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Tech IPOs suffer longest drought for 20 years

@ Recession fears knock valuations @ Nasdaq down 28% this year against 19% fall in S&P 500 e Sector reels from sell-off

NICHOLAS MEGAW — NEW YORK

The stock market downturn since the
start of the year has caused the longest
drought in US technology listings this
century, with experts cautious about the
pace of a revival even after tentative
signs of life in other sectors.

Wednesday will mark 238 days with-
out atech IPO worth more than $50mn,
surpassing the previous records set in
the aftermath of the 2008 financial cri-
sis and the early 2000s dotcom crash,
according to research by Morgan

Stanley
ketsteam.

The US stock market has been rocked
this year by the Federal Reserve’sbattle
to bring down inflation through aggres-
sive interest rate rises. Higher rates hit
stock valuations by reducing the value
of future earnings, and have sparked
fears that the economy will be pushed
intorecession.

High-growth tech stocks dominated
last year’s record-breaking IPO market
and enjoyed some of the largest gains

during the stock market boom, but they

equity capital mar-

have also been disp
thisyear’s sell-off.
The tech-dominated Nasdaq Com-
posite has fallen nearly 28 per cent this
'year compared with a drop of just over
19 per cent in the S&P 500, while the
Renaissance IPO index, which tracks US
companies that listed in the past two
‘'years, isdown more than 45 per cent.
“There’s a tremendous amount of
‘uncertainty in the market right now,
and uncertainty is the enemy of the IPO
market,” said Matt Walsh, head of tech
equity capital markets at SVB Securi-

tionately hit by

ties. “I think we’ll need to see some sta-
bilisation in the outlook and investors
stepping back in to buy existing public
securities before they’re willing to move
further out on the risk curve and buy
techIPOs”

Life insurer Corebridge last week
completed the first $1bn US IPO since
January, and the cautious early recep-
tion highlighted investor wariness even

blished
for mor
businesses. Even after the Corebridge
deal, overall US IPO volumes are down
94 per cent year on year, with just $7bn

raised so far in 2022 compared with
$110bn in the same period last year,
according to Dealogic data.

Corebridge was being closely watched
as a sign of appetite for more deals. But
Nicole Brookshire, a partner atlaw firm
Davis Polk who specialises in tech list-
ings, said other factors such as weak
earnings reports could have “more of an
outsized impact” on the prospects for
new tech issuers. “Guidance has wors-
ened with some companies and sectors.
[and] many companies are feeling the
effects of macroheadwinds,” she said.

ITgroups in the S&P 500 just about
met earnings estimates in the second
quarter, according to FactSet, but fore-
casts for the third quarter have been
repeatedly revised lower, with earnings
expected tofall 4 per centyear onyear.

A more positive factor extending the
drought, SVB’s Walsh added, is that tech.
companiesraised so much private capi-
tal before the dip “there isn’t the same
sense of urgency”. He said he expected
“asmall group” of companies would still
try to list this year, but said most had
already pushed plans back to 2023.

Anger over LME decision to
remain open during funeral

UBS hires team of ‘content reviewers’
to vet its research reports on China

TABBY KINDER — HONG KONG

UBSis hiringa teamof “content review-
ers” to ensure that Chinese research
publications by its analysts are free
from “sensitivities”, in amove that one
rival said d to self- i

said that UBS had since hired one
reviewer in Hong Kong and was recruit-
ing more people in Singapore. They sit
alongside its research editing team.

An executive at a rival global bank
said that the UBS hiring plans amounted

The recruitment drive comes three

o “self- hip”, adding that their
‘bank allowed only “exact translations”

Haitong International Securities can-
celled all work with UBS, and the Securi-
ties Association of China, a self-
regulatory body, told members not to
quote Donovan’s research or invite him
toevents.

He was suspended by UBS and rein-
stated four months later, after issuing
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World leaders gather for Queen’s funeral

Biden and Macron join
royal figures for service
in Westminster Abbey

JIM PICKARD AND SEBASTIAN PAYNE
LONDON

The UK government will host the largest

gathering of foreign leaders and digni-

taries in London for decades today as

they descend on the UK capital for the

state funeral of Queen Elizabeth I1.
Those attending include US president

Joe Biden and first lady Jill Biden,

id

Bolsonaro, Italy president Sergio Matta-
rella and Frank-Walter Steinmeier,
president of Germany, will also be there.

The service, which will conclude a
week of national mourning, will take
place at Westminster Abbey and be
attended by about 2,000 people.

The presence of heads of state, repre-
sentatives of overseas government, for-
eign royal families and governors-gen-
eral will pose huge organisational and
security questions. One senior cabinet
minister said: “Whitehall has been plan-
ning the funeral for decades but it’s the

French p Macron
and Indian president Droupadi Murmu.

Jacinda Ardern, prime minister of
New Zealand, Australian premier
Anthony Albanese, Brazil president Jair

most complicated logistical occasion

As well as VIP dignitaries, attendees
will include recipients of British mili-
tary awards such as the Victoria Cross
and George Cross, senior MPs and peers,

‘bishops and representatives of charities
supported by the late monarch.
Although there will be no formal
bilateral meetings because of the
national mourning period, UK prime
minister Liz Truss is expected to hold

include Emperor Naruhito and Empress
Masako of Japan, King Felipe VI and
«Queen Letizia of Spain, King Philippe
and Queen Mathilde of Belgium and
King Harald V and Queen Sonja of
Norway.

sheikh d bin zayed al-

Only a handful of world
leaders, including those
from Russia, Belarus and
Myanmar, were not invited

Nahyan, president of the United Arab
Emirates, willattend via phone call.
oOnly a handful of world leaders,
including those from Russia, Belarus
and Myanmar, were not invited, reflect-
mgthe warm Ukraine and a lack of full

several information meetings. She was
expected to meet Biden yesterday, but
they will have their first formal bilateral
meeting at the UN General Assembly in
New York Citylater this week.

Royal figures in attendance will

with the UK.

Conservative MPs and peers
expressed concerns that an invitation
was extended to XiJinping, president of
China, although it is likely that vice-
president Wang Qishan will represent
the country.

Beijing last year imposed sanctionson
nine individuals, including five Tory
MPs and four organisations in Britain, in
rel.a.llatmn for the UK’s decision to

ions on some Chi

cials.

Former Tory party leader Sir Iain
Duncan Smith, one of the five sanc-
tioned MPs, said it was “astonishing”
that China had been invited given its
“huge record of human rightsabuses”.

Other prominent attendees include
Turkey president Recep Tayyip
Erdogan and Ursula von der Leyen,
head of the European Commission.

Owing to Russia’s war, Ukraine presi-
dent Volodymyr Zelenskyy is not
expected to be present but Ukraine first
lady Olena Zelenska is duetoattend.
See The FT View and Opinion

Qil. Import ban

Germany’s energy ties with Russia lie in ruins

Seizure of Rosneft's assets

marks end of a relationship
dating back to the 1970s

GUY CHAZAN — BERLIN
DAVID SHEPPARD — LONDON

In May 2017, Rosneft chief executive
Igor Sechin went to Berlin to outline a
five-year plan to double the Russian oil
company’s investments in German
refining to €600mn.

Cut to 2022 and Rosneft’s assets have
been taken over by the German govern-
ment. Sechin’s dream of downstream
expansion into Europe’s largest oil prod-
ucts market is in ruins, a victim of the
escalating energy war between Russia
and the west.

On Friday, the German government
said it was seizing control of Rosneft’s
stakes in three German refineries —
PCK in Schwedt, north-east of Berlin,
MiRo in Karlsruhe and Bayernoil in the
Bavarian town of Vohburg.

Olaf Scholz, chancellor, said the deci-
sion was “unavoidable”, adding: “We
have known for a long time that Russia
isn’t a reliable energy provider any
more. That’s why it’s important to do
everything we can now to safeguard
Germany’s energy supply.”

Amrita Sen, an analyst at Energy
Aspects, said: “Ultimately this is all
about Germany rediscovering the need
for energy security. Germany recog-
nisesits reliance on Russia has gone too
far, and now, with the embargo coming
in, there islittle option left.”

The trigger for the takeover was the
looming EU ban on imports of Russian
oil, which comes into force on January 1
and could put massive pressure on Ger-
many’srefiningindustry.

Berlin hashad some successin finding
alternatives to Russian crude, but the
Schwedt plant presented a particular
problem: not only doesit sit right on top
of a Russian pipeline, the 4,000km-long
“Druzhba” or friendship line, but it is
also 54 per cent owned by Rosneft, a
company with little interest in refining
non-Russian oil at the site.

The government, which is placing the
Rosneft stakes under the trusteeship of
the federal energy regulamr, the Eun-

said
of the three refineries jeopardised Lhelr
business operations. “Key, critical serv-

Conflict: the
PCK refinery in
Schwedt is one
of three where
Rosneft’s stakes
were seized and
put under the
trusteeship of
Germany’s
energy regulator
ocsiBecmberg

Krisztian:

ice providers such as suppliers, insur-
ance companies, banks, IT companies,
but also customers, were no longer pre-
pared to work with Rosneft,” the econ-
omy ministry said.

It is all a far cry from Sechin’s press
conference in 2017, which marked the
opening of Rosneft Deutschland’s new
Berlin office. It was a time when Ger-
man-Russian relations were on an even
keel and the Kremlin was still seen by
many in Germany as areliable partner.

The optimists were personified by
Michael Harms, head of the Ost-Auss-
chuss, the principal lobby for German
investors in Russia. Appearing next to
sechin, one of President vladimir
Putin’s closest confidants, he said Ros-
neft’s new Berlin representation was
“proof of Russia’s unwavering commit-
menttothe European market”.

German-Russian trade had, he added,
“risen dramatically” in the first two
monthsof2017, and the expectation was
that “it will grow by 10 per cent this year,
if not more”.

Sechin echoed his assessment. The
volume of trade between Russia and

Germany had risen fourfold between
2000 and 2013 to €56bn, with German
imports from Russia tripling to €27bn
and German exports to Russia rising
sevenfold to €29bn. “And it’s not just oil
deliveries and oil refining, but also tech-
nological co-operation,” he said.

Yet the warm words ran counter to
the prevailing mood in many western
capitals. Russia had annexed Crimea
three years previously, a violation of
international law that plunged east-
west relations to their lowest since the
ould war. Europe and the US responded

d at Rosneft.

Instead of being hurt by the west’s
punitive measures, the energy partner-
ship between Russia and Germany
intensified. Russia built a new pipeline
under the Baltic Sea, Nord Stream 2,
that would allow it to double the volume
of gas exports to Europe, bypassing
Ukraine. Germany backed the project
despite warnings from the US and its
allies that it would increase the conti-
nent’s dependence on Russia.

The close energy relationship has its
roots in a historic agreement between

“We have
known for
along
time that
Russiaisn't
areliable
energy
provider
any more’
Olaf Scholz

then West Germany and the Soviet
Union in 1970, under which the Ger-
mans paid for Soviet natural gas with
exports of steel pipes.

The deal was underpinned by Ostpoli-
tik, the policy of engagement with the
Soviet bloc by Chancellor Willy Brandt
in the late 1960s and 70s. But according
toThomas O’Donnell, a Germany-based
energy analyst, it was also driven by a
German desire for “strategic balancing
— itwasa way for Germany to break free
fromits dependenceontheus

Many in the German

EU plans to
pull €7.5bn
from Hungary
over rule of
law violations

ALICE HANCOCK — BRUSSELS
MARTON DUNAI — BUDAPEST

Brussels has said it plans to withheld
€7.5bn in funding from Hungary over
rule of law violations involving corrup-
tion in the awarding of public con-
tracts.

The European Commission yesterday
recommended member states vote to
suspend around a third of Hungary’s
cohesion funding, which is sent to less
economically developed parts of the EU.

Budapest is due to receive €22bn in
cohesion funds during the current
round of EU budget spending, which
lasts until 2027. It is also separately
seeking an extra €7bn of grants and bil-
lions in loans under the EU’s Covid-19
recovery fund, which the commission
said could also be affected if Hungary
did notaddressrule of lawissues.

The decision to withhold the funds
must be approved by a majority of EU
member states, excluding Hungary,
within a month. But the deadline could
be extended, the commission said.

Johannes Hahn, EU budget commis-
sioner, said yesterday that the measures
were designed to address what Brussels
saw as risks to the bloc’s budgetary pro-
cedures resulting from Budapest s lack
of in
tracts, shortcomings in Hunga.ry s
efforts to tackle corruption and weak-
nesses in prosecuting those who mis-
used European funds.

“Our ultimate objective under this
mechanism is that the budget is no
longer at risk and we hope to achieve
this as soon as possible through the ade-
quate reforms in Hungary,” Hahn said.

About 50 per cent of public procure-
ment contracts awarded in Hungary
have only one bidder, the commission
said. Hahn noted that in August Hun-
gary proposed 17 ways to fix the prob-
lems, including the establishment of an
independent “integrity authority”,
which he welcomed “even if they wereat
alate stage”.

But he said: “To consider these reme-
dial measures to be adequate the com-
mission needs to be able to conclude
they will put an end torisks to the union
budgetand the EU’s financial interests.”

Tibor Navracsics, Hungary’s Euro-
pean affairs minister and a key ally of
prime minister Viktor Orban, said yes-
terday that the 17 changes would be pre-
sented to parliament next week.

“The last thing the government wants
is not to honour its commitments,” he
said. “We will honour our commitments
sothere will be nolost funds.”

Budapest plans to create an anti-cor-
ruption task force, will broaden ﬂ)e

nitrol of wealth d
and expand ways tu prosecute crimes
inve

he said, resented US dominance in
energy matters.

For decades the system worked well,
with “long-term fixed assets like refin-
eries and pipelines acting as the cement
for the relationship”, sald Henning

loystein, an analyst at.

The suspension of funds proposed
yesterday follows months of talks with
oOrban’s government over rule of law
breaches first triggered by Brussels in
April this year. The €7.5bn amounts to
65 per cent of money allocated under

h hesion fundi

“Butwhen your biggest supp]jerturns
hostile, things break badly and they
break quickly,” said Gloystein. “The
energy system Germany relied on for 40
years effectively lies in ruins, and they
can no longer afford to leave these stra-
tegic assetsin Russian hands.”

Daniel Freund, negotiator for the
European Parliament’s Green group on
budgetary matters, said that “what the
EU commission is selling as a success is
less impressive at closer inspection”
given that Hungary would still receive
the majority ofits EU funds.

FINANC
TIMES

MAKE A WISE
INVESTMENT

Subscribe today at
ft.com/subscribetoday

FINANCIAL TIMES
&th Floor, Nan Fung Tower
Central, Hong Kong

Retall

BARNEY JOPSON — MADRID

Japan: Nikkei Tokyo Newspaper Printing Center, Inc.,
+10-5, Shinanome, Koto-Ku, Tokyo 135-0062
Representative; Hiroko Hoshino; ISSN 0915-9460

Supermarkets inSpain are in the line of
fire over inflation as the country’s dep-
uty leader wages a campaign to press
shops into cutting prices in an effort to
help struggling families.

Yolanda Diaz, deputy prime minister,
hasintensified a political battle over liv-
ing costs by pushing big supermarkets

+e e am nffardahla hnolat? nf A0 £

demic lockdowns. “They have profit
margins that permit them to reduce
their profits a little and contribute to
their country,” she said.

Consumer price inflation stood at
10.5 per cent in Spain in August but
prices of food and drink rose 13.8 per
cent year-on-year, the biggest increase
since the data series began in 1994,
according to official figures. Milk infla-

Sraee AL ram et

r—

Diaz, who isalso labour minister, isa
junior partner in the government led by
Socialist prime minister Pedro Sinchez,
but has already signalled a potential
challenge tohim in elections next year.

Sanchez said there was a need for
shared responsibility in business. “We
have to have a balanced analysis
between what the production chain rep-
resentsand, logically, retail,” he said.

Temnrin Aarain Monnesn hand nf Aon

Spanish supermarkets pushed to provide affordable staples

ysis of profit margins in the food supply
chainwas not scientific. He called on the
government to cut sales tax temporarily
to tame inflation, and noted that Ger-
many reduced its sales tax in 2020.

The only supermarkettogo some way
towards complying with Diaz has been
the Spanish branch of Carrefour, which
said it would offer a basket of 30 “essen-
tial” pmducts for €30 until January —

thine 3 hoo haan
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30 staples.

Food and energy inflation sparked by
the war in Ukraine is stretching family
‘budgets across Europe. Spain is hit hard
‘because its relatively low average sala-
ries mean people spend a higher propor-
‘tion of their income on basics.

Diaz said: “Families are telling me
they’re only giving their kids pastas and
rice. They can’t access fish or meat. The
fruit is very expensive. For a family that
has two or three kids, it’s extremely
comphcated. That’s the urgent issue this
country has’

she said retailers had a duty to cut
prices to help consumers, not least
‘because the government had used pub-
lic funds to support them and other
businesses during corenavirus pan-

LUt 10 1 W v 4w pes weL.

Diaz, a member of the Communist
party, stressed that she was not propos-
ing legislation or state-mandated price
controls, but was instead pushing for an
“agreement” between business and gov-
ernment to ensure the prices of good-
quality basics are accessible.

However, the supermarket sector
says her efforts are unhelpful even as
Diaz invites its representatives to meet-
ings this week.

The competition regulator, mean-
while, warned that qung maxunum
prices betv is
bynational and EU law.

In addition to being criticised by the
opposition People’s party, Diaz has been
upbraided by members of her own coa-
lition government.

* FINANCIAL TIMES
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das, a group representing supermarkets
and distributors, acknowledged the
“grave” cost challenge but said Diaz’s
proposal was “not useful” and her anal-

Purchasing power: Spain has been
hit because of relatively low salaries

1CpiLauny SUICULILE 1L mas veei
doingin France since June.

The products include Carrefour-
branded canned food, pasta, cooking oil
and coffee along with a selection of
drugstore items and cleaning materials.

But Diaz said: “The basket has to con-
tain products that are fresh — meat, fish,
fruit, vegetables and dairy products.”

Farmers across the continent are
under immense pressure be(:ause of the
surging cost of energy and fe

Alberto Nifiez Feijéo, leader of the
People’s party, said: “We have seen once
again the frivolity with which people’s
important issues are treated . . . Not
taking into account that producers can
no longer manage seems to me to be the
opposite of any reasonable proposal
from the government.”

INTERNATIONAL

Markets expect
more drastic
tightening in
final quarter

Mood swing comes before crucial
policy meetings at central banks

VALENTINA ROMEI — LONDON

Investors are pricing in a sharper surge
in interest rates over the coming
months after the world’s big central
banks strengthened their resolve to
tackle soaring prices, signalling they
would prioritise inflation over

A Financial Times analysis of mmerest
rate derivatives, tracking expectations
for borrowing costs in the US, UK and
eurozone, showed markets expect a
more drastic pace of tightening during
the final quarter of 2022 than they did
earlier this year.

Thesshift in mood comes ahead of cru-
cial policy meetings by the US Federal
Reserve, the Bank of England, the cen-
tral banks of Norway and Sweden, and
the Swiss National Bank this week. It fol-
lows a poor August inflation reading in
the US and warnings from monetary
policymakers on bothsides of the Atlan-
tic that they were becoming increas-
ingly concerned that, without substan-
tial rate rises, highinflation would prove
hard toshift.

‘That sucking sound is the
sound of policymakers
pulling rate hikes expected
in 2023 into 2022'

“Central banks are coming to terms
with how hard it will be to bring infla-
tionback to target and they are tryingto
convey that message to the markets,”
said Ethan Harris, an economist at Bank
of America.

Growing expectations that central
banks will raise rates even if their econ-

centage point higher than whatinves-
tors forecast in early August. Year-end
interest rate expectations are also
higher for the BoE, with economists
largely split between a 50bp and 75bp
rise at Thursday’s vote.

Switzerland’s central bank is
expected to raise its policy rate by 75bp
or 100bp next Thursday, ending a sev-
en-year experiment with negative inter-
estrates.

paul Hollingsworth, chief European
economist at BNP Paribas, said central
banks were “front-loading their tighten-
ing cycles” despite signs growth was
weakening.

A big shift in market expectations
came after policymakers, such as Jay
Powell, Fed chair, and Isabel Schnabel,
ECB executive board member, delivered
hawkish messages at the Kansas City
Fed’s annual Jackson Hole conference in
Al

ugust.

“That sucking sound you hear is the
sound of policymakers pulling rate
hikes previously expected to take place
in 2023 into 2022,” said Krishna Guha,
vice-chair at the investment banking
advisory firm Evercore ISI, following
the meeting. “We are ending up globally
with something that — looking across
2022 asawhole —will resemble more of
a scrambled level shift than a conven-
tional tightening cycle.”

Since Jackson Hole, US inflation has
proved to be stickier than expected,
coming in at an annual rate of 8.3 per
cent in August. In the eurozone, price
pressures are expected to hit double dig-
its in the coming months. The UK gov-
ernment’s £150bn energy support pack-
age will lower inflation in the short term
but boost price preksumsmthe medium

omies fall into recession have
concern from the World Bank. The
organisation warned this week that poli-
cymakers risked sending the global
economy into recessionnextyear.

“central banks will sacrifice their
economies to recession to ensure infla-
tion quickly returns to their targets,”
said Mark Zandi, chief economist of
Moody’s Analytics. “They understand
that if they don’t, and inflation becomes
more entrenched, this will ultimately
resultinamore severe downturn.”

since June, the world’s 20 main cen-
tral banks have together raised interest
rates by 860 basis points, according to
FTresearch.

AsofFriday, markets were pricingina
25 per cent chance that the Fed would
raise rates by 100bp on Wednesday and
expected the federal funds target to be
above 4 per cent by the turn of the year
—about one full percentage point higher
thaninearly August.

Markets expect the European Central
Bank’s deposit rate to hit 2 per cent by
the end of the year, up from 0.75 per cent
now. The latest bet is more than 1 per-

term by bolster

Central bankers such as Schnabel
have signalled that with inflation set
to remain close to record highs for
the foreseeable future, they are no
longer prepared to put their faith in
economic models that show price pres-
sures declining over the next couple of
years.

While most of the inflation in Furope
remains the result of the surge in energy
prices triggered by the war in Ukraine,
there have been increasing signs in both
the single currency area and the UK that
price pressures have become more
widespread and more ed.

“Ordinarily, central banks would look
through gains in these volatile prices as
temporary,” said Jennifer McKeown,
head of global economics at Capital

ics. “But in an envi

where core inflation is already high and
inflation expectations and wage negoti-
ations seem to be following energy
prices higher, monetary policymakers
justcan’t take that risk.”

Additional reporting by Martin Arnold in
Frankfurt

Economists predict Fed will
raise and hold rate above 4%

COLBY SMITH — WASHINGTON
CAITLIN GILBERT — NEW YORK

rates,” said Eric Swanson, a professor at
the Universitv of Califarnia_trvine. who

‘Central
banks are
coming to
terms with
how hard it
will be to
bring
inflation
back to
target’

Going up: price
pressures in the
eurozone are
likely to reach

double digits
Rochard BLevne/SIPA/
Reuters
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The US central bank will lift its bench-
mark policy rate above 4 per cent and
hold it there beyond 2023 in its bid to
stamp out high inflation, according to
the majority of leading academic econ-
omists polled by the Financial Times.

Thelatest survey, conducted in partner-
ship with the Initiative on Global Mar-
kets at the University of Chicago’s Booth
School of Business, suggests the Federal
Reserve is a long way from ending its
campaign to tighten monetary policy.

The Federal Open Market Committee
has already raised interest rates this
year at the fastest pace since 1981 and is
expected to implement a third consecu-
tive 0.75 percentage point rate rise on
‘Wednesday. That move would hoist the
target range, which was hovering near
zero as recently as March, to between
3 per centand 3.25 per cent.

Nearly 70 per cent of the 44 econo-
mists surveyed between September 13
and 15 believe the fed funds rate will
peakin this cycle at between 4 per cent
and 5 per cent, with 20 per cent of the
view that it will need to pass that level.

“The FOMC has still not come to
terms with how high they need to raise

foresees the fed funds rate eventually
topping out between 5 and 6 per cent. “If
the Fed wants to slow the economy now,
they need to raise the funds rate above
[core] inflation.”

While the Fed typically targets a 2 per
cent rate for the “core” personal con-
sumption expenditures (PCE) price
index, which strips out volatile items
such as food and energy, it closely moni-
tors the consumer price index as well.
Inflation unexpectedly accelerated in
August, with the core measure up 0.6
per cent for the month, or 6.3 per cent
from the previous year.

Most of the respondents project core
PCE will drop from its most recent july
level of 4.6 per cent to 3.5 per cent by the
end of 2023. But nearly a third expect it
still to exceed 3 per cent 12 monthslater.

“1 fear that we have gotten to a point
where the Fed faces the risk of its credi-
bility seriously eroding, and so it needs
to start being very cognisant of that,”
said J6n Steinsson at the University of
california, Berkeley.

More than a third of those surveyed
caution the Fed will fail to adequately
control inflation if it does not raise inter-
estratesabove 4 per cent this year.
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West hails censure of Putin by Xi and Modi

Criticism of Ukraine war
seen as blow for Russia’s
hopes of stronger ties

HENRY FOY — BRUSSELS
MAX SEDDON —MOSCOW

JOHN REED — NEW DELHI

Public admonishments of Russian presi-
dent Vladimir Putin by China and India
over his invasion of Ukraine signal a
shift in global perceptions of the war,
western officials have said, amid efforts
by Europe and the US to erode the
Kremlin'sinternational support.

The chiding of Putin by Indian pre-
mier Narendra Modi and the Russian
leader’s acknowledgment of concerns
raised by Chinese president Xi Jinping
last week were signs of discomfort with
Moscow, three western officials said.

The remarks, at a summit in
Uzbekistan, came days after a Ukrain-
ian attack forced Russia’s army to sur-
render more than 3,000 sq km of terri-
tory. The comments were “a genuine
and clear signal” of annoyance, one
European official said, adding that India
and China could adjust their actions
towards Russiaand the west.

A senior European minister said the
comments were interpreted as “actual
criticism”, adding: “From Modi espe-
cially. I don’t think that he likes this. It
‘was way better to be in a position of
ambiguity where you can be friendly
‘with both sides. And benefit from being
friends with both.”

Modi told Putin that “today’s era is
not an era of war”. The Russian leader
responded: “we will do our best to stop
this as soon as possible”, citing “con-
cerns that you constantly express”.

‘That came after Putin also acknowl-
edged Xi’s “concerns” over the war in

public remarks at the event. The
exchanges at the Shanghai Cooperation
Organisation gathering in Samarkand
mark the most public recognition of dis-
quiet over the war in Ukraine by the two
largest economies not to impose sanc-
tions on Moscow.

The comments underscored how
Putin “is only further isolating himself
from the international community”,
John Kirby, US National Security Coun-
cil spokesman, said on Friday. “Even
countries who were not vociferous and
strident in opposing him are beginning
toquestion what he’s doingin Ukraine.”

China and India’s apparent disquiet is
a potential obstacle to Putin’s goal of
deepening ties with non-western coun-
tries. A week before the meeting in
Samarkand, Putin made a speech in
Vladivostok in which he said countries
such as China were able to make up for
Russia’s lost trade with Europe.

Though China has taken advantage of
a discount to increase its purchases of
Russian commodities, the risk of sec-
ondary US sanctions means its compa-
nies have been wary to fill the hole the
sanctions have left in Russia’s defence
and technology sectors. “They expected

more from China,” another western dip-
lomat in Moscow said. “Chinese compa-
nies have either been told not to be
active or they need high-level permis-
siontodoit.”

The Kremlin said Russia’s relation-
ship with China remained strong.

Analysts pointed out that while the
rhetoric might have been clear, neither
Xinor Modi referenced Ukraine directly
or voiced support for Kyiv. Both have
increased purchases of Russian energy
and continued trading with Moscow.
Additional reporting by Leila Abboud in
Paris and Felicia Schwartz in Washington

Loss of car
subsidies
heightens

S Korea-US
trade tension

CHRISTIAN DAVIES AND SONG JUNG-A
SEOUL

The Biden administration’s abrupt
withdrawal of subsidies for South

Party leaders battle to regain

momentum lost after Trump

probe and abortion ruling

KIRAN STACEY — WASHINGTON

‘When Florida’s Republican governor
Ron DeSantis sent 50 migrants to Mar-
tha'’s Vineyard, the affluent Massachu-
setts island favoured by progressives as
aholiday d it was an attempt.

Korean electric vehicles is

to undermine trust in the US, Seoul’s
trade minister has warned, as trade
tensions grow between the allies.

Seoul is furious that EVs manufactured
by Hyundai in South Korea will be
excluded from generous consumer tax
credits contained in the Inflation
Reduction Act, a US climate, tax and
spendinglaw.

The furore illustrates the impact on
Usallies of Washington’s efforts to boost
domestic manufacturing in high-tech-
nology sectors including EVs and semi-
conductors as competition intensifies
with China.

In an interview with the Financial
Times, Ahn Duk-geun recalled Joe
Biden’s visit to South Korea in May,
when the US president and Hyundai
chair Chung Eui-sun announced a
$5.5bn investment to build the com-
pany’s first dedicated EV plant and bat-
tery manufacturing facility in the US.

“President Biden himself said ‘thank
you very much, chairman Chung, 1 will
not let you down’ — that was the exact
statement, and it was widely broadcast
inKorea,” said Ahn, a professor of inter-
national trade law who assumed office
shortly before Biden’s visit.

“Then when thisnew law was enacted
and signed by President Biden, and [it
became clear that] that company was
being discriminated against, this situa-
tion provoked emotional and political
repercussions.”

The Inflation Reduction Act, signed
into law by Biden last month, lays out
tax credits of up to $7,500 for EVs
assembled in the US, Canada, and Mex-
ico. But Hyundai’s Georgia plant is not
scheduled to begin production until
2025, making it ineligible for the subsi-
diesuntil then.

“That caused big trouble for Hyundai
Motor Company, which decided to
make a huge investment based on the
current arrangement,” said Ahn, who
suggested that “not many [US] con-

to draw attention to an issue in which
the Democratic party pollsbadly.

DeSantis’s move last week came days
after Greg Abbott, the Republican gov-
ernor of Texas, sent two buses of
migrants to vice-president Kamala Har-
ris’s homein Washington, DC.

Ppollsters said the headline-generating
stunts would fire up the Republican
base but added that they suggested a
sense of desperation in a party hunting
for ways to reignite a stuttering cam-
paign ahead of the midterm elections.

With searing inflation eating into
incomes and President Joe Biden's
approval ratings in negative territory,
the elections in November should be the
Republican party’stolose.

At the start of the summer, Republi-
cans looked set to take control of both
houses. But momentum shifted after
the Supreme Court overturned national
abertion protections and former presi-
dent Donald Trump was revealed to be
under investigation for allegedly mis-
handling classified information.

Now the Democrats are favoured to
win the Senate, while what was
expected to be a “red wave” victory in
the House is set to be a more closely
fought contest, even if Republicans end
up witha majority.

“Both sides are playing a game of base
politics, which makes sense in a mid-
term election when not as many inde-
pendents turn out to vote,” said Larry
sabato, director of the University of ir-
ginia Center for Politics. “Immigration
energises the Republicans like no other
issue. But they need it —all the polls are
telling us that the energy right now is
withthe Democrats.”

Last week offered a chance for the
Republicans to win the news cycle after
an unexpected increase in inflation
caught the White House by surprise. On
Tuesday, the US Bureau of Labor Statis-
tics published figures showing that con-
sumer priceshad risen in August, spark-
ing a stock market sell-off and fresh

Midterms. Stuttering campaign

Republicans pull migrant stunt to fire up base

Political pawns:
immigrants
gather with
their belongings
outside a church
in Martha's

Vineyard after
being sent there
by Florida’s
Republican
governor, Ron
Desantis

Ray Ening/Vineyard Gazette

headlines about soaring inflation. Biden
and his advisers had hoped that the fig-
ure would show a small decline in con-
sumer prices. They even scheduled a
White House “celebration” of his Infla-
tion Reduction Act, a package of health
and climate measures with a somewhat
disingenuous title given that it will do

little kle current price p

Senior party officials were worried
that the event would show the adminis-
tration to be out of touch. “The timing of
the party was less than ideal — I'm not
sure why the White House chose that as
adaytodoit,” said one who attended.

Butby Tuesday evening, inflation had
been knocked off the top of the news
agenda by Republican senator Lindsey
Graham, who refocused voters’ atten-
tion on abortion after publishing pro-
posals to ban the procedure across the
country after 15weeks of pregnancy.

The announcement distracted from
the inflation figures and also under-
mined the Republicans’ argument on
abortion, which is that it is a matter for

individual states. Mitch McConnell, the ¢,
Republican leader in the Senate, refused All thE‘pOHS
toback Graham, sayinghe would“leave ~ are telli ng
itup to our candidates . . . to determine
for them what their response is”. us that the

I lover, a former Rep energy
official turned lo?)rllr.}:lit, said: S;raham s I‘ight now is
bidfor Ldon'tthinktherewas  with the
any greater good for the party from this, Democrats’
or forwomen.”

The tensions triggered by Graham’s
proposals highlighted a broader split in
the party, with the likes of McConnell
wanting to focus on the economy while
other Republicans — many playing to
the Make America Great Again wing of
the party —zero in on social issues.

“The problem for Republicans is that
their party is genuinely divided, and
they are not going to be able to change
that before the election,” said Simon
Rosenberg, a Democratic strategist.

DeSantis’s move to push migration to
the front of the agenda helped reunite
the party, at least temporarily. And it

mightstill draw voters’ attention. A poll
by siena College and The New York
Times showed that 51 per cent of regis-
dwiththe i
on illegal immigration against 37 per
centwho agreed with the Democrats.

But pollsters warn that the Republi-
cans will need to do more to regain the
momentum. The Siena poll showed the
partiestied in terms of which one voters
lean towards, with a 9-point improve-
ment in Biden'srating.

The economic and political condi-
tions should still favour the Republi-
cans, say many experts. But the party
needs to work out how to take advan-
tage of them.

“This is a unique time in American
politics,” said Don Levy, director of the
Siena College Research Institute. “You
have the majority of voters . . . saying
the country is on the wrong track. But
on the other hand you have a Republi-
can party whose de facto leader is
thought by the majority of people to
have committed a serious crime.”

tered
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gressmen and senators were fully aware
ofall the details of the IRA”.

Ahn stressed that US officials had

1 d Hyundai’s predi

and were working with Korean counter-
partstotry to “minimise the damage”.

“We don’t want to aggravate the prob-
lem by adopting similar retaliatory
measures,” said Ahn, who reiterated
South Korea’s openness to taking action
atthe World Trade Organization.

“But you never know, if the situation
getsreally serious, we are flexible too.”
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Learning crisis looms for children in poorer countries hit hard by pandemic

ANDREW JACK — LONDON

Tamanna Khan has been struggling to
catch up with her classes since her
school in India reopened this spring,
nearly two years after shutting during
h i Temi
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The]lyezr old’s family was hit hard by
from the di it

are concerned about how to help young-
sters facing multiple challenges. These
issues will be discussed by governments
at the UN’s Transforming Education
Summit in New York today, where calls
for substantial fresh funding to tackle
the crisis are expected.

“There is a hugelearning gap because

wiped out her father’s income as a tailor
in Mumbai, and he and his wife were
forced to leave their slum dwelling to
return to their home village several
hours away by car. They left their
daughter with her aunt, where she
struggled to continue her online studies
mﬂmn]yamnbllephﬂnemuse
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ying online was difficult and
boring, with poor connections. I had a
lot of problems learning,” said Tam-
anna, who has since returned to school.
“Itwas hard to be without my parents”
The pandemic has left millions of chil-
dren worldwide, who like Tamanna live
in poverty, facing educational setbacks
and emotional distress.
r dby

of the 7 said Divya Dhangar,
‘who works on a Teach for India pro-
gramme in 34 Mumbai schools includ-
ing Tamanna’s. “Kids got so used to stay-
ing at home, they didn’t see the impor-
‘tance of studying”

Dhangar estimated that a third of her
children fell behind normal attainment
levels and some had since dropped out
of education entirely.

An estimate by the World Bank sug-
gests “learning poverty” — which it
defines as children being unable to
understand a simple written text by the
age of 10 — has increased by a third in
low- and middle-income countriessince
the start of the pandemic. It said 70 per
cent of 10 year-olds i in those nations

Now they have been
fresh pressures as rising inflation and
food insecurity threaten their families’
livelihoods, funding for their schools
and their own future.

Parents, teachers and policymakers

d simple text
compared with 57 per centin2019.
‘Without a change by governments to
find fresh and better targeted funding to
tackle the growing inequalities that
resulted from Covid-19, it projects the

global loss in earnings throughout the
lives of children educated during the
pandemic would total $21tn.

Stefania Giannini, assistant director-
general for education at Unesco, warned
of alooming “education crisis” at a pre-
paratory summit in June: “Unless we
radically transform our priorities, there
will be no wayback,” she said.

There is shared concern over the
squeeze on government finance for
schools in poorer countries, driven by
the economic slowdown during the pan-
demic, rising debt and interest pay-
ments and the prospect of continued

Studies strl;gglez pupils attend a
primary school class in Hyderabad
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inflation. A wurld Bank survey of
finance ministri -fifths of

and tacklmg the continuing dangers of
lead p ing to child in

low- and lower-middle i income coun-

tries have cut i

since 2020, by an average 13.5 per cent.
That has placed ﬁmh atlenmmnm.he

lower income countries. ;

Since Russia’s war against Ukraine
prompted fresh concerns about food
poverty school-feeding programmes

need to ensure
Alongside support for emohunal well—
bemg. ‘world Bank. ‘Unesco, Unicef and
it argue for
a greater fncus on “foundauonal learn-
ing”, improving student outcomes nota-
bly by delivering solid literacy and
numeracy skills in primary school as
essential building blocks for progress.
But with scant sign of fresh fundmgor
on policies,

cal about the UN gathering. “Expem—
tions are low,” wrote the Centre for Glo-
bal Development, a think-tank, last
week. “Nobody’s proposing any kind of
binding international agreement on
educational standards, and foreign aid
donors show little sign of ponying up
‘with bignew financial commitments.”

The think-tank argues that the sum-
mit’s agenda is too wide-ranging,
including factors such as education
focused on climate change awareness.
Yet its analysts th T call for

particular focus. The aim
is to tackle hunger at home, encourage
families to keep their children inschool
and help them to develop healthily
through improved nutrition.

“school feeding is a good investment.
It needs to be universal,” said Wawira
Njiru, the head of Food4education, a
Kenyan charity running programmes in
77 schools which has seen a surge in
demand. “It's really shocking to see how
rising food costs mean parents can’t
afford to feed their kids, and how it’s
affecting them.”

Laura Savage, head of the Interna-
tional Education Funders Group, a
group of philanthropists seeking to co-
ordinate their support, said today’s edu-
cation summit must go beyond merely
highlighting concerns about the crisis
by crystallising practical measures to
helpthe world’s poorest children.

“I remain convinced that progress in

is not about und

greater attention to still more policies,
including preventing violence in schools

what works, but about how support is
provided,” she said.

New order It may be a difficult time to be a forex analyst, but it looks a brilliant moment to be a Japanese robot © see Leo LEwis
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LME decision
to stay open on
Queen’s funeral
sparks outrage

& Hong Kong owner cites ‘stability’
e Lloyd’s of London and BoE to close

HARRY DEMPSEY

The London Metal Exchange has infuri-
ated some members with its decision to
remain open during Queen Elizabeth I’s
funeral, further inflaming tension
between the market and itsusers.
Metal brokers and clients have
reacted angrily to the 145-year-old
e’s ruling to open its electronic
market but close its famous pit today. It
means that many traders will work as
usual instead of being able to pay their
respects. Trading on the London Stock
Exchange, in comparison, will be closed
forthe bank holiday.
The decision further stokes the ten-
sion between the exchange, owned by
Hong Kong Exchanges and Clearing,

‘[ The decision is] appalling
and would never have
happened pre-HKEX'

Malcolm Freeman, Kingdom

and the two camps of its main users.

On one side are longstanding mem-
bers who trade on behalf of users want-
ing to buy the physical commodity, and,
on the other, electronic traders who
seekto profit from bets on the value and
direction of the asset.

In March, the LME angered hedge
funds and market makers when it can-
celled a day of trades and halted trading
in nickel for a week when the metal’s
pricedoubled.

A group of five investment firms
launched new legal action against the
LME on Friday, months after hedge
funds Elliott Management and Jane
Street sued the exchange.

Metal industry executives privately
question whether the exchange would
have taken the same course of action if
the company at the centre of the short

squeeze — Tsingshan — had not been
Chinese.

Last year, the LME was forced to ditch
a plan to close its Ring open-outcry pit
and go all-electronic after complaints
from users.

Inaletter to members and warehouse
companies, LME chief executive Mat-
thew Chamberlain said that the interna-
tional nature of its market and opera-
tional risks from the short notice meant
the bank holiday had to be considered
asabusiness day.

“The LME has carefully considered
how best to balance the interests of the
market, our operational stability and
our desire to pay our respects during the
UK publicholiday,” the LME said.

But Malcolm Freeman, chief execu-

LEO LEWIS — TOKYO
EDWARD WHITE — SEOUL

Earlier this year, wrote Goldman
analyst ]ohn Ennis, the bank had
d a fairly med dropin

Zero growth Warning for baby formula
market as China infant numbers decline

Future Publshing/Gerly Images

generally underperform, the report
predicted, while the situation was
likely to ities for local

Inflation dents
hopes for
plant-based
meat rebound

EMIKO TERAZONO AND JUDITH EVANS

The increasing pressure on consumers
has extinguished hopes of arebound in
sales of plant-based meat this year,
dealing a blow to a sector that was an
investors’ favourite when shoppers
were prepared to pay higher prices.
New figures show that after climbing
over the past two years in the UK, the
growth in sales of plant-based meats was
just2.5 per centin the 36 weeks to Sep-
tember, according to market research
firm Kantar. Sales had climbed 40 per
centin 2020 and 14 per centlast year.

In the US, meanwhile, the tougher
economic backdrop has depressed a
market that had already started to
strugglelast year.

Sales were down 0.4 per cent in the 32
weekstoearly August, according to data
provider Spins, after they fell 0.5 per
cent last year. Sales had surged 46 per
centin2020.

Jeff Crumpton, senior manager at
Spins, said “flexitarians” — people who
eat only moderate amounts of meat —
were thinking twice about plant-based
meats as pressure on incomes grew asa
result of rising food prices. “They’re
having to make a difficult decision with
what theirbudgetis,” he said.

Plant-based meats were particularly

Inerable to the squeeze on consum-

tive of Kingdom Futures, a

wrote on LinkedIn that it was appa]]mg
and would never have happened pre-
HKEX”.

Another participant was sympathetic
to the LME’s reasoning over the opera-
tional risks but said that it ultimately
should have the electronic infrastruc-
ture in place to make the change.

“Everybody is angry and disap-
pointed,” they said.

Many UK businesses, from Se]fndges
and Primark to John Lewis, )|

Gold Sachs haswarned invests

to expect five years of zero growth in
the global market for infant milk for-
mula, as China approaches a critical
demographic inflection point and
the world’s most important market
runs short of new babies.

Chinese infants, whose consumption
of higher-end formula has surged in
recent years thanks to rising middle-
class incomes, had become the key
source of growth for a sector
i ies such as

on the day of the funeral to allnw
employees to pay their respects, as will
Lloyd’s of London and the Bank of Eng-
land

But some UK-based markets will
remain open to cater to international
investors, i market
for Brent crude oil, TTF gas and UK elec-
tricity, all run by ICE Futures Europe.

For the LME the unexpected bank
holiday is unfortunate as today is tradi-
tionally the busiest day for settling its
most liquid contracts, which expire on
the third Wednesday of September.

That makes the day crucial to estab-
lishing monthly valuations.

by
Danone, Reckitt and Abbott Labora-
tories.

However, in a report to clients, the
US investment bank said it had
turned negative on the industry in
light of its new forecast that China’s
infant population would decline at an
average7 per cent per annum over the
nextfive years.

The same forecast raised the possi-
bility that by the end of this year,
deaths could outnumber births,
putting China into population
decline, a point passed by Japan in
2016, and which can trigger big revi-
sions to economic modelling.

the Chinese baby population. Now it
expects new births in 2022 will have
fallen 12 per cent from the previous
year, and will decline a further 5 per
centin2023.

This means that the infant popula-
tion in 2023 could be about 45 per
cent lower than in 2016, Ennis said.
The Chinese infant formula market

Beijing has unwound
restrictions, including
allowing all couples

to have two children

could experience an 8 per cent decline
this year, before compounding 4 per
cent declines over the coming five
years, headded.

The predicted contraction of
China’s baby population may contrast
with markets such as the US, where
the populationis stabilising, but Gold-
man argued that the total picture,
including western Europe, was poor.
International groups such as Nestlé,
Danone, A2 Milk and Abbott would

Chinese companies Feihe and Yili to
gain market share

“we do not expect the market to
offer much growth, which stands in
stark comparison to the prior growth
credentials . . . over the previous dec-
ade, when average sales growth was
around 5 per cent per annum,” wrote
Ennis.

The report represents a blow to the
chinese government under President
Xi Jinping, which has implemented
sweeping policy overhaulsin an effort
to reverse the country’s deteriorating
demographic picture. After years of

ers, industry analysts said, because they
typically retail at a premium to real
meat. In the US, a pound of plant-based
meat made by Beyond Meat, which
went publictogreat fanfare in New York
in 2019, cost $8.35 in June, while real
ground beef was $4.90.

Even before this year’s pick-up in
inflation and recession fears, the plant-
based meats market had lost some of its
momentum as the initial consumer
euphoria over the products moderated.

Canadian meat group Maple Leaf
Foods is ameng those warning that
hopes for a rebound in sales are fading.

ruthless application of the hild
policy, Beijing has notably unwound
prohibitive birth restrictions, includ-
ing in 2015 officially allowing all cou-
plestohave two children.

Chinese officials, as with their coun-
terparts in Seoul and Tukyu are
experimenting with i tar-

Thy had ded into plant-
based alternatives but said that it had
now cut the size of its plant-based busi-
nessby 25 per cent.

Michael McCain, chief executive, said
that while the company had built a busi-
ness mndel assuming a radical shift in

*haviour, “this transforma-

geted at easing the financial burden
faced by women who have children.
But birth rates have remained among
theworld’slowest.

Additional reporting by Maiqi Ding in
Beljing

tional outcome did not materialise”.

Beyond Meat, whose shares are less
than a tenth of their 2019 high, has
scaled back its revenue projections. Last
month, the group said it was cutting 4
per centofits workforce.

https://digital.olivesoftware.com/olive/odn/ftasia/printpages.aspx?doc=F TA%2F2022%2F09%2F 19&ts=20220918192331&uq=20220804103507
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Manufacturers unveil fewer
models, cut back the glitz

industrial expositions and bicycle

shows. The first US show featuring all

cars was staged in 1900 at New York's
di =

and skip some exhibitions

CLAIRE BUSHEY — DETROIT

Detroit opened its first auto show since
the beginning of the pandemic last week
and the subdued spectacle illustrated
how manufacturers are changing the
way they market cars and trucks.

More carmakers are skipping shows
and unveiling fewer products at them,
with less glitz. While Jeep did unveil a
plug-in hybrid version of its Grand
Cherokee by scaling a two-story-high

The shows spread across the US, and
today a “season” of more than 60 shows
runs from October to May, punctuated
with important expos in Los Angeles,
New Yorkand Detroit.

Detroit’s show vaulted into the inter-
national ranks in 1991 following a
rebranding as the North American
International Auto Show. Held in Janu-
ary, a month when many carmakers
released new models, the number of
launches peaked in 2004 at 70, with
public attendance hitting a high of
811,000 a year earlier. Manufacturers

d

indoor track, 30 years ago th

drove one up the convention cenIIes

stepsand through a plate of sheet glass.
The tab for exhibiting runs i.nto the

millions and car

h other with lav-

ish ex]uhm which can cost more than

$10mn to designand build.

But executives began to question why
i h
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Car show returns but is stuck in the slow lane

realised online launches could still gen-

erate media coverage.
Matt O’Mara, an executive vice-presi-
dent at Texas-based C: i, acom-

pany that designs and builds automo-
tive exhibits, said he was handling the
same amount of business, but carmak-
ers, particularly luxury brands, were
redirecting their spending. They
‘wanted to either produce an event
‘where they were the sole headliner, or
appear at venues geared to the wealthy,
such as the Pebble Beach Concours
d’Elegance, where a ticket costs $525.

“Every luxury automaker has the
same p they have

‘brands, at 75,000 sq ft altogether; Stel-
lantis at 85,000; and Ford and its luxury
‘brand, Lincoln, at 64,000.

Stommel’s research shows that,
before the pandemic, each season the
'US’s 56 largest auto shows drew a com-
bined 11mn people. Thirty-five of those
shows took place last season — 63 per
centof the whole —and they drew about

Securities and Futures
Commission

Hong Kong Special
Administrative Region

CHIEF
CUTIVE
OFFICER

yzcunm:s AND
FUTURES COMMISSION

EORNABAEFRAS

The Securities and Futures Commission (SFC) of Hong Kong is seeking o leader with globol
vision to assume the rale of its Chief Executive Officer (CEO). The SFC is the independent
statutory autharity oversesing the securities ond futures markets in Hong Kang, one of the
world's leading international Anancial centres, Its regulatory objectives include to maintain
and promate the foirmess, efficiency, competitiveness, transpaiency ond orderliness of the
securities and futures markets in Hang Ko

Key Responsibilities

Reporting to o Board chaired by a non-executive Chairman, the CEQ has the overall
exacutive responsibility for leading the SFC with an establishad headcount of over 1000. This
includes regulating ore of the largest stock exchanges in the world, regulating the largest
wealth menagement Industry in Asia ex-Jopan, fostering close cooperstion vith kocal,
Mainland and international regulotors, and enhancing Hong Kang os an effective market of
capital formation for lacal, Mainland and internaticnal companies. The candidate shall alsa
represent the SFC. to work closely with focol, Moinland and international portners such os
un-er requlmry bsd\eé in Hong Kong, the China Securities Re?ulnmry Commission (CSRC),
an;

5.5mn people, or half of p d
attendance.

The cha.nging nature of auto shows
can be seen in GM’s unveiling of its
Chevrolet Equinox. Marketed as an
electric spun utility vehicle for the

taste and abeer budget,” he said. Since
fewer people buy luxury cars, the
brands command smaller marketing
‘budgets, pushing carmakers to spend
dollars “in target-rich environments”.
Ev‘en Lhough luxu.ry c:r buyers were

Stommel

‘masses, pany launched ita week
‘before the Detroit show. But when con-
sumers arrive at Huntington Place, an
Equinox will be parked on the carpeted
floor with a product specialist nearby to
explain the tech to visitors without
drifting intoa hard sell.

ng to
tout their wares instead at the Con-
sumer Electronics show in Las Vegas, or
the Texas state fair or via a virtual
launch. Frankfurt held its last show in
2019, and the Geneva International
Motor Show will not return until next
year, and theninQatar, not Switzerland.

Yet US consumer attendance at auto
shows is recovering as the pandemic
ebbs and proponents say they still rep-
resent a unique opportunity for manu-
facturers: a place where potential buy-
ers pay to be marketed to.

“That is gold,” said Dan Bedore, an
industry consultant who worked in
communications for Ford and Nissan.
“people would kill for that in other busi-
nesses . . . The death of the auto show is
euggerabed ” But he added, “the
declineis certainlyreal”.

Auto shows grew out of 19th-century

they P mp

with other companies for media cover-

age, said Chris Stommel, president of

the Michigan firm Foresight Research.
Jaguar Land Rover, Volvo and Mazda

skipped the 2018 show, followed a year

later by Mercedes-Benz and BMW. The

ies argued that Michigand

sald,ltwasthehlgh -volume brands that
most frequently attended shows held
during the truncated 2021-22 season.
About half of 35 auto brands appeared
at17 shows ormore.

Flm)r space at this year’s show was

loyalty to US automakers made it too
hard to crack the market, Stommel said.
Their absence prompted others to
reconsider their participation, and
“thenitjuststarted to snowball”.
Covid-19 devastated consumers’
attendance and introduced nerve-rack-
ing uncertainty into the multi-million-
dollar process of launching a new vehi-
cle at one. Executives worried that sup-
ply chain disruptions might derail an
unveiling or that an auto show might be
cancelled, as happened with the 2021
New York show. At the same time, they

dby General Motors’ family of

Ford’s Mustang EV at the Detroit show

Those specialists are the corporate
descendants of the 1980s “spin and grin
girls”, who displayed the cars on turn-
tables but were barred from talking
about them. Many are employed by tal-
ent agency Productions Plus, helmed by
president Hedy Popson. Just as the staff-
ers’ job has changed in the past decade.

of Securities Commission {I0SCO;
lequlremenu
‘The candidote should:
+ hove o vision for and be dedicoted to the future of Hong Kong as @ major international

fincraicl centre, both in terms. of market development and regulatory standords:

» hove @ demonstroted track record ond impeccable integrity in the financial services
sector, together with o sound understanding of the operation of local, Mainlond and
International inancial markets and their requitory issues:

« possess ot leost 15 yeors of solid manogerial experience In o regulatory authorfty, an
exchange, o financial intermediary, on accounting or law firm and/or a public
organization; and

+ uphold the Basic Low of the Hang Kong Speciol Administrative Region (HKSAR) of the
Paopie's Republic of China ond beor allegiance to the HKSAR.

Interested porties, both within ond outside Hong Kong, are invited to submit applicotions.on

Appicants et contazted within
tione will be hardied In siriet eenfide
reloted purposes. $FC i on EQUAL OPPORTUNII

o befors 3 October 2022 o . Pate L, Managing Drector of Adanst Cansutonts ()

Ltd at postol address 702-704, 7/f, Wilson House, 19-2.

Keng or by email to sfe@asianetconsultonts.com, Fer

thee menth from the closing date may ccnsider thei apglicotions un
thortad persannel and wil snly be used for recrukment

LOER

-27 Wyndham Streat, Centrol,
quities, please call (852) 2530 013%

to emphasise product expertise over
glamour — “This isn't where pageant
queens come to die” — auto shows are
changingtoo.

Business at the agency roared back
this year, Popson said, but now auto-
‘makers were focused less on generating
news coverage and more on educating
and entertaining the public.

“Saying the auto show is dead is like
saying the state fair is dead,” Popson
said. “It might attract a different audi-
ence, and for different reasons, but I
don’tthink it will ever go away.”

* FINANCIAL TIMES
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Windhorst scrambles to repay H20 debt

Controversial German financier has pledged to give more than half a billion euros to the asset manager within weeks

ROBERT SMITH AND
CYNTHIA 0’MURCHU — LONDON

Lars Windhorst, the fast-living German
financier, failed to appear in a London
courtroom in June to respond to one of
several lawsuits filed against him by
aggrieved creditors.

“This is not good enough by Mr Wind-
horst!” complained the judge, Jervis
Kay. When windhorst’s barrister
explained that the 45-year-old, who
spends much of his time on a private jet,
was “not in the UK at the moment”, the
judge warned that her client risked
being held in contempt of court.

“You and Mr Windhorst are both liv-
ingonborrowed time,” he added.

It was a stern rebuke from a judge. But
for windhorst the €65mn claim from
Norwegian shipping magnate Kristian
Siem was barely a rounding error in the
sum of hisunpaid debts.

Months earlier, his investment firm
Tennor had missed a deadline to repay
more than €1bn to H20 Asset Manage-
ment, which raninto trouble after pour-
ing ordinary savers’ money into Wind-
horst’s ventures, ranging from a film
distribution company to a lingerie

Having once overseen €30bn of
assets, H20 slid into crisis in 2019 after
the Financial Times exposed the scale of
its outsized bet on Windhorst. Inves-
tors’ money is still trapped in the so-
called “side pockets” H20 set up to iso-
late €1.6bn of these hard-to-sell assets.

After years of waiting for repayment,
last month Windhorst pledged he would
hand over more than half a billion euros
toH20 “in the coming weeks”.

Windhorst does have a habit of escap-
ing precarious situations. In his 30s, he
avoided prison after receiving a sus-
pended sentence ina high-profile crimi-
nal case and also survived a plane crash
that claimed the life of one of the pilots.

still, the current challenge is formida-
ble. Tennor’s finances have been in dis-
array for years. Windhorst’s investment
firm was briefly declared insolvent by a
Dutch court last year and it has not filed
audited accounts since 2018. Even that

Object of ire: many investors have lost patience with Lars Windhorst after repeated failures to repay funds 1 montoge/traric aibby

year’s financial statements are now in
doubt: Tennor told its auditor in Febru-
ary that a material error meant they
could “nolongerbe relied upon”.
Tennor told the FT it “stands behind
all of its financial accounting” and the
correction in the 2018 accounts was
related to the timing of a writedown.
Even if his €550mn payment to H20
arrives as promised, it would still only
cover a third of investors” savings
trapped in the asset manager’s funds.

‘Windhorst also stands to gain from the
arrangement, because H20 is allowing
‘’him to settle much of his debt at a deep
discount.

And, after the financier’s previous

Dominique Stucki described H20s rela-
tionship with Windhorst as “extraordi-
ily peculiar and unprofessional”.

“There is still no indication of how
[H20’s founders] Bruno Crastes and

repeated failures torepay H20 tosched-  Vincent Chailley have ever tried to com-
‘ule, many investors have lost patience. pel Lars Windhorst to pay what he owes

Collectif Porteurs H20, p of dis- the funds,” the told the FT.
gruntled investors that includes insur- H20 declined to comment.

ance companies and wealthy individu-
als, is pursuinglegal action.
The group’s legal representative

SUSTAINABLE

EIALAAMAE

Crastes, the Frenchman who heads
H20 Asset Management, once had a
closebond with Windhorst.

The pair would discuss deals while
dining together at private members’
clubs or aboard the financier’s 240ft-
long superym:hL And, after the FT first

d their close i in

pockets from €1.6bn to €1bn at the end
of last year. A few weeks later, Wind-
horst missed a deadline to repay €1.1bn
to H20. Instead, in lieu of any cash, he
gave H20 just $106mn worth of convert-
ible bonds linked to Israeli technology
company Gett in January.

The taxi app start-up was then poised
to go public at a $1bn valuation. But the
planned listing fell apart shortly after—

sectors and geographies have per-

formed strongly in the first half 2022”.

But he has spent much of the year trav-

e]]ulg to Al'm‘,a, striking new deals and
th i

In April, Windherst’s long-struggling
Sequa Petroleum acqu:redmmrmm
Lot Al i B
a new joint venture with Namlbla s
national oil company (Namcor) and
Nigerian entrepreneur Vincent Ebuh’s
Petrolog Group.

Windhorst also recently took back
control of African farming company
Amatheon Agri, filings show, having
previously disposed of his majority
stake in the group that has operationsin
Zambia, Uganda and Zimbabwe.

Despite struggling to recover money
from windhorst, H20 has proved reluc-
tant to launch litigation against him, in
contrast with a growing number of other
creditors. Shipping magnate Siem, Man-
fredi Lefebvre d’Ovidio and Andreas
Heeschen — three Furopean entrepre-
neurs who have previously done deals
with Windhorst — have all sued him
personally in London’s High Court. In
July, Abu Dhabi brokerage ADS Securi-
ties also filed a fresh claim in London
against Tennor.

H20 has also had its own financial
entanglements with several of these
parties now suing Windhorst.

The asset manager’s side pockets
include $64mn of bonds from ADS
Securities, which alleges Windhorst
failed to honour an agreement to hand
over €27mn and shares in a US tech
company last year.

H20 also invested in bonds from Igni-
tion Investments, an entity linked to
Heeschen, who was formerly the major-
ity shareholder of German gunmaker
Heckler & Koch. In his lawsuit, the 61-
year-old businessman alleges that pro-
ceeds from Ignition funded a €33.6mn
personal loan he made to Windhorst
that has notbeen repaid.

In the case of shipping magnate Siem,
H20 not only previously held bmlds in

wards — because of Gett’s

one of his ep: but

exposure to Russia — and th

is now undergoing a debt-for- equn:y
swap, crushing the value of the securi-
ties Windhorst handed to H20.

The asset manager told the FT that its
holding of the Gett-linked bonds is “cur-

2019, Crastes leapt to Windhorst’s
defence, puhllcly praising him as
“extremely tale:

Even as mtt.led mvesmrs yanked
«€8bn from H20's funds in the wake of
the FT’s report, Crastes and Chailley
dove deeper into Windhorst’s world.

A S

rently valued atzero”.

‘Windhorst has remained tight-lipped
on the specifics of how he has since sup-
posedly cobbled together enmough
money to repay half a billion euros to
H20, beyond telling the FT that Ten-
nor’s “diverse set of businesses across

Isoallegedly agreed t SRR
with him on Windhorst-related bonds.

In Siem’s €65mn claim against Wind-
horst, he alleged H20 agreed to buy
€10mn of Tennor bonds from him in
July 2019, offering to pay above face
wvalue for the securities. This is despite
the fact H20 had just written down the
same bonds held in its own funds to just
23 cents on the euro days earlier, blam-
ing a “market commotion” sparked by
“deeply unfair” pressreports.

The Norwegian businessman alleges

A e e e
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trades with a Windhorst-linked broker,
in which the German financier himself
was the ultimate counterparty. Tennor
also quietly poured more than €100mn
into a mysterious new fund that the
asset manager christened “H20 Deep
Value”, corporate filings show.

But, after French regulators stepped
intwoyearsago, H20 changed tack. The
asset manager cut Windhorst’s direct
line to its 57-year-old chief executive,
say people familiar with the discussions.
The financier now deals with Crastes’s
subordinates and the firm’s external
advisers duringrestructuring talks.

H20 told the FT it had “reallocated
resources” to allow “portfolio manag-
ers, including Bruno Crastes and Vin-
cent Chailley, to focus on managing the
funds [and] strategies and a separate
dedicated team to work with our finan-
cial and legal advisers on the [side
pocket] liquidation”.

Bringing in professional advisers has
done little to salvage H20’s Windhorst-
related investments, however.

With the financier mired in fresh
claims from creditors, the asset man-
ager wrote down the value of the side

‘ A glimpse inside H20’s ‘
side pockets
Holdings in side pocket for H20's
Allegro fund (December 2021)

Market %
Company value difference
Chain Finance
(bonds) €0omn -100
Degros Holdings
(bonds) €0mn -100
Tennor Finance
(bonds) €0mn -100
Tenner Holding
(bonds) €159.6mn -26.3
ADS Securities
Funding
(bonds) €12.9mn na
Civitas Properties
(bonds) €3.0mn -93.7
La Perla
(bonds) €2.8mn -93.2
SWB Finance
(bonds) €3.7mn 712
Trent Petroleum
(bonds) €0mn -100
Avaterra Medical
(shares) €59.1mn na.
La Perla (shares) ~ €6.4mn na

Source: company

MLV UIED LU W punGiase wie 1en-
nor bonds”, defaulting on the agree-
ment, which Windhorst had agreed to
backstop. H20 declined to comment on
theallegations.

Tennor said it expects to settle with
ADS “very soon” but that Heeschen's
lawsuit is “without merit” and will be
defended “vigorously”.

While the rush of lawsuits have fur-
ther complicated efforts to repay H20,
there are signs the financier is close to
reaching a detente with at least some of
these other aggrieved creditors.

Heritage Travel and Tourism, a Baha-
mian investment vehicle linked to
d'ovidio, a Monegasque cruise magnate,
won a €172mn judgment against Wind-
horst in London’s High Court last year.

A representative for Heritage told the
FT it is “presently involved in what it

is very positive di i
with Mr Windhorst and Tennor Group,
aimed at finding a way forward for the
companies on which we shareinterest”.

And on Wednesday, Windhorst’s
rescheduled questioning hearing in the
Siem case was vacated at the last
minute, sparing the financier from
another court appearance.

Law firm drops UAE partner over gay tweets

SIMEON KERR — DUBAI

Baker McKenzie said it was working to
ensure a “co-operative and swift sepa-
ration” from its partner in the United
Arab Emirates after controversy over
social media posts in which he
described homosexuality as “ugly”.

The US law firm said on Friday that
Habib Al Mulla would set up an inde-
pendent firm once the separation had
been completed by early next year.

Abu Dhabi-based Borys Dackiw, head
of investigations, compliance and ethics
in the Middle East, will lead Baker
McKenzie UAE until then, focused on
transactional and advisory practices.

The case highlights the sharpening
divide between the values of western
corporations that have flocked to the
expaltri: jority UAE to take ad
tage of its regional hub status and the
‘more conservative ethics of many Emir-
atinationals.

* FINANCIAL TIMES

Mulla, who is one of the country’s
most distinguished lawyers but also
comments on social issues from his pop-
ular Twitter account, sparked contro-
versy in recent weeks over social media
posts regarding Emirati identity and
homosexuality. His tweets attracted
‘widespread support among many of his
compatriots.

Baker McKenzie, which hasa 40-year
history in the region, announced a cor-
porate divorce from its UAE partner last
week, saying it wanted to “ensure an
inclusive work environment for all” and
that Mulla’s social media comments did
not represent those of the firm.

The UAE has introduced multiple
social and economic reforms to entice
more foreigners as the government
seeks to boost growth and diversify the
economy away from oil. Restrictions on
alcohol and cohabitation of unmarried
couples have been eased, while foreign-
ers can now set up businesses without

the need for alocal UAE partner. The
government also shifted its weekend to
align with global markets.

However, homosexuality remains
illegal in the UAE and other Gulf states,
which this month all demanded that
Netflix remove “un-Islamic” content.

The emirate of Dubai has swung out of
the pandemic strongly, enjoying an
influx of new, wealthy residents, includ-
ing Russians and Ukrainians fleeing the
war. The Dubai International Financial
Centre, a city-centre district popular
among banks and law firms, is luring
new businesses ranging from hedge
funds to financial technology firms. In
the first half of 2022, the DIFC recorded
its fastest job creation growth since its
inceptionin 2004.

Baker McKenzie, which merged with
Mulla’s firm in 2013, also said it was con-
sidering moving its Dubai office into the
DIFC to service its global financial
clients.

COMPANIES & MARKETS

Autonomy offers to pay back some losses

Macro hedge fund’s move
follows 30% fall this year
after market sell-offs

LAURENCE FLETCHER — LONDON

Autonomy Capital, the macro hedge
fund hit by a sharp sell-off in emerging
markets, has offered investors the
opportunity to withdraw their money
and be paid back some losses after fall-
ingnearly 30 per cent so far this year.
Founded in 2003 by former Lehman
currency and interest rate trader Robert
Gibbins, Autonomy is a prominent glo-
bal macro hedge fund that bets on a

wide range of developed and emerging
markets. The company is known for its
bets on Argentine government debt —
which later soured — and long-term
bullish the country’s prosp

The fund has made large gains in pre-
vious years, but this year is down close
to 30 per cent, according to people
familiar with its performance, as emerg-
ing markets have sold off.

In aletter to investors in July, Gibbins
said that after profiting for years from
themes such as the convergence of glo-
bal interest rates, the source of trading
opportunities had changed. He said the
firm would now focus on opportunities
in changing energy and production sys-

‘tems, particularly in the areas of trans-
port and molecular technology.

As a result, Autonomy has given
investors who do not want to stay in the
fund the chance to withdraw their cash
atanetassetvalueinline with the end of
May — higher than it is currently, with
‘the company making up the difference.

Offering to make investors good on
some losses is a highly unusual move in
‘the hedge fund industry, although some
funds do occasionally return cash if
trading opportunities change.

The firm managed about $6bn a cou-
ple of years ago, but assets have fallen
sharply more recently following per-
formance losses.

Autonomy declined tocomment.

‘While the company’s performance
has not been good, it is “looking very
much to new growth frameworks that
investors should understand” and has
no plans to shut down, said a person
familiar with its thinking.

The move, which has not previously
been reported, comes as many hedge
funds struggle this year during sharp
sell-offs in bond and equity markets,
driven by rapid tightening of monetary
policy by large central banks in
response tosoaringinflation.

However, some macro hedge funds
have been able to profit from the tur-
moil, notably by betting on bond prices

falling. Macro funds on average are up
9.3 per cent in the first eight months of
the year, according to data group HFR,
‘with Caxton Associates, Brevan Howard
and Odey Asset Management among
those to make biggains.

Autonomy has previously profited
from moves inmarkets such as Brazil in
2018, according to investor documenta-
tion, but was wrongfooted the following
‘year by the surprise ousting of Argen-
tina’s market-friendly former president
Mauricio Macri.

Prior to recent losses, the fund had
made an annualised return of 16 per
cent from launch until 2018, said a per-
son familiar with the performance.”

Will the Fed del
percentage poir
The Federal Reserve is widely expected
to announce a third consecutive 0.75
percentage point interest rate increase
atth i i olicy
meeting, which wrapsup on Wednesday
this week.

The Fed has in recent months raised
interest rates at a brisk pace in an effort
torein in price growth that continues to
run near 40-year highs. Economists had
expected consumer prices to fall in
August from July due to the dropin pet-
rol prices, but data released last Tues-
day showed a small increase, suggesting
the Fed has more work to do.

Following the inflation data, investors
began betting on the possibility of a full
percentage point increase, though the
odds of that remain low, given the con-
sistent messaging from the Fed in recent
weeks about a 0.75 percentage point
move.

The Fed on Wednesday will also
release its so-called “dot plot”, or sum-
mary of economic projections, which
shows where the median Fed official
helieves intarast rates inflation nnem-

Market questions. Week ahead

Investors keep close eye on scale of Fed's rate action
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Italy urged to
boost appeal of
Milan bourse
after delistings

SILVIA SCIORILLI BORRELLI — MILAN

Italy must do more to attract compa-
nies to the Milan stock exchange after
the bourse lost some of its biggest
names this year, including the holding
group for the billionaire Agnelli family
and luxury-shoe maker Tod’s, industry
experts have warned.

Exor, the investment vehicle for the
Agnelli’s, and luxury-shoe maker Tod’s
are among almost two dozen groups
that have delisted from Borsa Italiana
this year or have announced plans todo
s0, cutting the overall market capitalisa-
tion of companies onthe exchange.

While Exor, Tod's and Atlantia, Italy’s
biggest infrastructure group — another
high-profile departure — each had spe-
cific reasons for leaving, analysts say
that a combination of complex listing
rules and falling share prices have put
Borsa Italiana at a disadvantage com-
pared with larger exchanges.

“The broader issue is that many com-
panies find the Milan stock exchange
increasingly less attractive compared to
other countries,” said Giancarlo Giudici,
a corporate finance professor at the
Politecnico di Milano School of Manage-
ment. “It'sa matter ofhavingtodeal with
domestic regulators; the requirements
are complex, asarethe procedures.”

The FTSE MIB index, Italy’s flagship
stock market index, has fallen roughly
20 per cent this year, underperforming
other main European indices.

This year the Italian finance ministry

‘It’'s a matter of having

to deal with domestic
regulators; the
requirements are complex’

sought to revise the rules governing ini-
tial public offerings in an attempt to
boost listings. In August, for example, a
stipulation requiring that all IPO pro-
spectuses be translated into Italian was
ditchad streamlininothenracess
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ployment and gruss domesllc pmduct
will be over the course of the next few
years. Meaningful changes in expecta-
tions are expected.

The last dot plot was released in June,
and suggested that inflation, measured
as core personal consumption expendi-
tures, would be 4.3 per cent by the end
of 2022 and 2.7 per cent by the end of
2023. Core PCE for July was 4.6 per cent.

The June dots suggested interest rates

would be at 3.4 per cent by the end of
2022 and 3.8 per cent by end-2023. At
present, the futures market expects
ratestobe at 4.2 per cent by year-end, to
peakin March 2023 at 4.5 per cent, and
be cut to 4 per cent by the end of 2023.
Kate Duguid
‘Will the BoJ do more to arrest the
fall of the yen?
The Bank of Japan is expected to main-
tain its ultra-loose monetary policy as
market participants focus on whether
autherities will intervene to stem the
yen's descent to anew 24-year low.

The policy meeting follows a tense
week where BoJ officials phoned cur-
rency traders to inquire about market
conditions in a so-called “rate check”,
illustrating the government’s sense of
alarm about the yen's sharp fall against
the US dollar. In the past, such checks
have preceded an intervention by the
Ministry of Finance to control the
exchangerate.
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Inflation fight: But pressure on the yen isunlikely to a g
the Federal affect BoJ's munetary policy, with its Will the B,OE l:alse rat‘e,s forthe ‘SUCh ﬁSCE-ll
Reserve building ~ governor H. Kuroda repeatedly ~ Seventhtimeinarow? intervention
in Washington, arguing that it needs to maintain its  The Bank of England is expected to con- will ease the
DC. The central stance until wages and inflation rise “in  tinue its policy tightening at its next
bank has been astable and consistent manner.” meeting on Thursday as it deals with Near-term
raising interest Most economists expect Kuroda to  inflation rates about five times above its ain
rates at a brisk stay the course until his term expiresin 2 per centtarget. B te
paceinaneffort  April. The only change expected isfor ~ The BoE hasincreasedratesatthelast | but] tilt the
to rein in price the BoJ toconfirm the end of aschemeit  six meetings and has accelerated its risks to our
growth —graeme set up to offer cheap loans to banks pace in Augusl with a 0.5 percentage .
e and medi medium-
ies th h the Covid-19d m. Themed]anforeca.stufemnunuslsm term
“We expect the BoJ to keep monetary  aReuters pollis for another halfa per- | )

policy unchanged ...having main- centage point rate rise, although some inflation

tained its stance that: mnnetarypullcy is  expect a 0.75 percentage point boost in calls to the

not targeted at forex in the midst of  thebankrate. L,

sharp yen depreciation against the dol- The annual UK pace of inflation UP: side’

lar,” said Citigroup’s Kiichi Murashima.
The US Federal Reserve, the Bank of

England and the Swiss National Bank

are all expected to raise rates this week,

widening a divergence in global ylelds

thathas pushed down the Jap

rency. Kana Inagaki

percent.
“The accel

dipped in August to 9.9 per cent from
10.1 per cent in the previous month, but
core inflation, which strips out food and
energy, rose 0.1 percentage pointsto 6.3

1 id,

in
the continued level of services inflation

remains a notable cause for concern —
one that we believe is likely to reaffirm
the need for further “forceful’ action
from the [Monetary Policy Commit-
tee]”, said Benjamin Nabarro, econo-
mist at Citi.

Some economists also argue the
energy support energy package
launched this month and tax cuts
expected with the Budget will help limit
the blow of surging gas prices to busi-
nesses and consumers, but could also
mean higher interest rates for longer.

Prime minister Liz Truss’s energy
market intervention — especially if
combined with big tax cuts — may keep
spending growth too high, said Kallum
Pickering, economist at investment
bank Berenberg.

“While such fiscal interventions will
ease the near-term pain for consumers
as well as lower the peak rate of infla-

ey g e e
Nor has Borsa Italiana, which the Lon-
don Stock Exchange sold to Euronext
for €4.3bnin 2020, been without its suc-
cesses this year. It has attracted 20 com-
panies, with Technoprobe, a maker of
testing equipment for semiconductors,
with a market value of €4.4bn the big-
gestnewcomer .

while it lacks any significant tech

g =y

eral luxury groups, reflecting their
standing inthe domestic economy.

Moncler, Brunello Cucinelli and Sal-
wvatore Ferragamo are all listed on Borsa
Italiana, while Prada is exploring a sec-
ondary listing in Milan. Renzo Rosso’s
Only The Brave group is also looking at
going publicin Milan by 2024.

Guglielmo Manetti, the chief execu-
tive of Milan-based investment bank
Intermonte, said that, although Borsa
Italiana has appeal for medium-sized
companies, more radical changes are
required to draw larger ones.

Italy does not, for example, allow
shares with more voting rights, as sev-
eral other markets do. “This isa feature
that has attracted large Italian compa-
nies, such as Exor, to delist from Milan
stock exchange and move to the Dutch
stock exchange,” said Manetti.

Fabrizio Testa, Borsa Italiana chief
execuhve, achlcmrledged that “we must

tion, they tilt the risks to our medi
term inflation calls to the upside,” he

said. Valentina Romei

rules and
hwsmrespondmtheneedsofenn'epm—

Companies that offer financial

rewards via cryptocurrencies

keen to end misconceptions

ERI SUGIURA — CHIBA

Ina sign of the fast-changing times since

the Tokyo Game Show was last physi-

cally staged in 2019, one of the biggest

stands at this week’s convention is occu-

pled by aloan provider — for players of
ckchaingames.

Ph]llppmes -based company Yield
Guild Games is Asia’s biggest provider of
start-up loans for people hopingto earn
aliving from the new genre. It chose the
show to launch a global marketing drive
to convince the industry, governments
and the pulsllc that crypto-linked games
arenot “d

The Tokyo Game Show in Chiba, one
of the main gatherings for the global
video games industry, has twice been
cancelled by the pandemic.

During its hiatus, blockchain gaming

has become a new growth sector. Video

games have long incorporated their

own in-game currencies, but the new
currency-based titles allow play-

ers to convert the assets they win into

real cash through officially sanctioned
els.

The high entryfees to Lhe_games ]nve

Medla. Growth sector

Blockchain game makers seek to shed ‘dodgy’ image at Tokyo show

‘play and earn’: we want people to first
enjoy games, and have an earning expe-
rience after;” he added.

In other countries, such as the Philip-
pines, during the pandemic, players
have quit their real jobs believing they
can earn enough money from battling
digital monsters in games such as Axie

prompted the
such as YGG, which supplies slamng
capital to people who plan to devote
themselves to earning money from

Part of the mission of YGG Japan and
its local partner, ForN, is to convince a
sceptical industry and public that
blockchain gaming is, in addition to
being lucrative, just as much about hav-
ing fun.

ingfun.

“Peoplethinkit’s very dodgy that they
make money playing games and some
even suspect these might be financial
scams, but we want to change this
image,” said ForN marketing head Sho

Miyashita.
“So, instead of a global slogan of ‘play
to earn’, we are promoting a concept of

Infinity, developed by Vi stu-
dio Sky Mavis.

To get started, Axie required a $1,000

entry fee and YGG became an early
sponsor of Axie players in the Philip-
pines and an investor in the game’s
tokens.

It offers “scholarships” to finance
users, taking a share of their earnings in
exchange.

Blockchain games have been slower
to catch on in Japan, said Miyashita,
partly because of strict regulations
whereby foreign blockchain game pub-

Tokyo Game Show: the event is important for the global industry —ensuge

FINANCIAL TIMES

lishers need to register their tokens on
Japanese exchanges to sell games in the
country.
An even bigger factor was their image
problem, heacknowledged.
“Many players of these. games mday
are The

provide a new option to a professional
sports club to earn money, other than
broadcasting rights,” said Kozo Yamada,
founder of DEA.

“Games are no more about those
who develﬂp and p]ay games. A sur-
roun: zone can be much

game mdusn'y wﬂ.l (ade out in the next
couple of years unless Japan, which is
said to have a 40mn gaming population,
mass-adopts these games and finds
them simply interesting as games,” said
Miyashita.

Digital Entertainment Asset, a block-
chain game publisher on another booth
at the show, said its products could pro-
vide financial support in other ways.

In one example, Belgian football club
KMSK Deinze has bought non-fungible
tokens for DEA game items using funds
fromits sponsors.

It has lent them out to fans, who can
earn money playing the games and use
it to buy items from the club shop, as
well as match tickets and even a seaton.
abustoan away fixture.

“This shows that blockchain games

enlarged.”

Konami, one of Japan’s biggest tradi-
tional games publishers, is also looking
togetinon the act. Ken Kanetomo, who
oversees its blockchain business, said he
believed the technology would “expand
exponentially” the value that games
could deliver.

The publisher behind conventional
hits such as Castlevania and Silent Hill has
yet to give a date for its own blockchain
game launch and is also struggling with
the balance of making enjoyable games
while allowing players to cash in on the
trend.

“If the world’s understanding of
blockchain does not catch up, it will be
perceived as a game to make money,
which is not our intention,” Kanetomo
said.
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Fracktastic ‘Messages from the archive of our strategy: the national story, drilling | can see past minor inconveniences oris it just the only club that hasn’t
Rutherford Hall, critical regs, local consent and incentives. (lorries, protesters, earthquakes etc) said no yet? Not sure we should rename
(] communications strategist Drilling rules. Obviously one of the and raise their eyes to the bigger the team the Blackpool Quake. Fans get
news. I felt thc big issues is the strict regulations that picture. In other words, cash sniffy about new names. Also our data
From: Rutherford@monkwellstrategy.com | require work to cease for hours if the incentives. team tested your idea of “the Tremors™
earth move To: DavidL@Fracarys.com seismic activity exceeds 0.5 on the ‘We see a menu of options here. First as a nickname but amazingly it did not
Thanks David. Liz Truss's Richter scale. That's a total block on is broad civic benefit. Local jobs, play as well as you'd have thought.
announcement that she’ll lift the drilling and we need to get that limit promises to train residents and to use Fraca.rys will kCCp Ultimately, we may need a cash offer.
moratorium on shale gas exploration, raised. In the US the figure is 4.0, which | local supply chains. We should invest in . . 1t’s a bit of an ask to live in an eco-
as long as there is local support, is admittedly would be quite shakyinthe | the community; a new sports centre, Britain warm and protest hotspot. No one wants
indeed fracktastic — I felt the earth more densely packed UK but it’s some road upgrades, which would suit working. This will Extinction Rebellion blocking their
— move when I heard the news —and nothing vou wouldn’t pay good money | us anyway. Sponsorship of local sports _ = trunk roads or Swampy tunnelling
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we're excited to join you in helping to
ensure the UK’s energy security. As you
requested, we are focusing initially on a
plan for Blackpool and adjacent sites.
Thank you for the “Welcome to
Frackpool” idea. It is inspired and
something we should build on, though
perhaps it works better as the hidden
philosophical underpinning of our
strategy. Let’s keep it in reserve,
though. We'll be in touch.

Rutherford

Find me on Strava, KoM Sydenham Hill,
PR London to Brighton: 4h 17m

for at Alton Towers. We are hopeful
here since no change effectively means
no shale gas. The good news is Jacob
Rees-Mogg is in charge of this and our
sources say he’s OK with anything that
can’t be felt in Somerset.

On the national campaign we see an
appeal to a higher cause. Theres an
energy crisis: we need to get to our own
gas. Fracarys will keep Britain warm
and working. This will play well
everywhere you aren’t drilling, which,
happily, is most places. The local
approval part is definitely a pest.
‘Winning support will be tricky,

From:
To: DavidL@Fracarys.com

‘We love the thought your team is giving
to slogans. “Shale gas: it’s fracking
brilliant” — genius. But again, let’s keep

if we get the seismic limits
lifted. There are two parts to this. The
first is defining local approval so that it
means a handful of councillors we can
work on rather than, say, a borough-

teams or community activities.

‘We thought of asking Jim Ratcliffe at
Ineos if he wants to buy Blackpool FC.
1know he'd prefer Man United, but he
can get Blackpool a lot cheaper. With
his cash they could be in the Prem in
two seasons. And what’s a few
aftershocks when you are pushing for a
Champions League spot? I'm sure we
could change the team’s nickname to
the “Frackers” or the “Shalers”. I know
the fans call them the “Pool” or “the
Seasiders”, but neither is dynamic. We
want a team that sounds intimidating,
steaming into the opponents’ territory
and hydraulically fracturing it up a bit.
Rutherford
Find me on Strava. . .

From: Rutherford@monkwellstrategy.com

play well where
you aren't drilling,
which, happily, is
most places

under the aquatic centre. How do you
feel about offering to pay some of the
locals’ gas bills while successfully
extracting? It's more expensive than a
one-off community investment but it
puts a real incentive in people’s pockets
at a time when they are thinking about
it. No need to rush on this till we see
how things stand. No point in spending
if you don't need to.

PS: Hadn't clocked your London/
Brighton time. That’s seriously fast.
Might give it another crack this
weekend.

Rutherford

Findme on Strava. . .

‘WhatsApp to David: Phew. 18 mins off
my London to Brighton time. Not in
your league but under 4hrs. Fracking

our powder dry for later in the
campaign. As I said, I see four prongs to

wide referendum. The second is
shaping the local narrative so residents

To: DavidL@Fracarys.com
That’s great. Do you think Jim’s serious

brilliant, as we like to say.
Messages recovered by Robert Shrimsley

Demands on team leaders
are intensifying as they
juggle the expectations of
staffand senior leaders,
writes Emma Jacobs

n her middle manager role, Cather-
ine says she has experienced “more
pressure” since the start of the pan-
demic than ever before. Based in
Zurich and working for a financial
services company, she is trying to navi-
gate a stiffening in senior leadership’s
tone, pushback against demands for
higher wages and hybrid work plans.

“In the past two years, the company
gave alotof support. The senseis, that’s
done,” she says. “We're entering a differ-
ent chapter, a different economic con-
text and a push to get people back into
the office.” She has received little train-
ing on how to manage, yet is grateful for
some coaching on building boundaries
between work and family life. “It’s very
lonely — my boss is at a different level. 1
found myself having no place to turn to
speak openly [toget] a sanity check”

At the same time, Catherine is putting
in long hours trying to motivate her
team. She says the new generation have
different expectations of what they
want to do. Some of her team members
expect nine-to-five jobs. “Your jobis to
motivate, but they don’t have the same
drive as I did. I have to stepinand doa
lot of this work. My hours are endless
between hand-holding and managing
their work.” she is wary of “applying
pressure” and triggering sick leave.

The intensity of demands on manag-
ers’ time and skillset is recognised by
Elizabeth Gaito, head of talent experi-
ence at cloud software group Salesforce.
‘Working in the sector for 20 years, she
has seen more change in the past two
years than in the first 18. “Managers are
not only responsible for driving busi-
ness results. They’re on the front lines
with their teams, supporting their emo-
tional and psychological wellbeing,
keeping company culture alive and nav-
igating the challenges of ‘work from
anywhere’.” This has prompted 24,000
managers at Salesforce to ask for man-
agement training — a 200 per cent
increase since last year.

Middle managers, who oversee front-
line team leaders while answering to
senior leadership, have had to deal with
upheavals wrought by the pandemic
and the staff turnover through the so-
called Great Resignation.

stefanie Tignor, head of data science
and insights at Humu, a California-
based HR software company, says the
pandemic has widened the gap between
good and bad management. “The best
managers care about employees, try
new things and, as aresult, were resil-
ienttothe problems.”

Now, she says, many are charged
with overseeing hybrid work plans
and managing teams’ pay expecta-
tions in a period of high inflation.
Tomas Chamorro-Premuzic, chief
talent scientist at Manpower group,
a recruitment company, says high-
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ront line of office life

Elise Finn,
co-founder
of Nkuzi
Change,
below, says
managers
‘need
support and
recognition
rather than
blame’ — ficherd
Canron

Management

Middle managers — on the new

performing managers have more
sophisticated soft skills than their
bosses. “You can have senior leaders
withlittle empathy —they might be nar-
cissistic. If you are a manager who can’t
connect with people, the team will be
disengaged. If you don’t know how to
dealwith hybrid, people will quit.”

Itis a tricky position, particularly ina
downturn, when traditionally the temp-
tation for senior leaders has been to dis-
pense with d

banking for a European bank — that
middle managers connect to senior
leadership and speak up for their teams,
rather than managing up. “It’s impor-
tant to build that bridge.” Her team val-
ues that she challenges leaders. “They
feel you arerepresenting [them].”

The best managers, says Brian Kropp,
chief of HR research at Gartner, the con-
sultancy, are “connectors” —not neces-
sarily solving employees’ problems but

bloat. The l.mageof ‘the middle manager,
says Zahira Jaser, associate professor at
the University of Sussex Business

them to parts of the organi-
sation that can. Nonetheless, research
by Microsoft found that 74 per cent of
managers say they don’t have the influ-

Darminic Mckenzie

Jane also feels squeezed when it
comes to employees’ desire for wages to
match inflation. “It doesn’t help finan-
cially but they realise 'm doing every-
thing I can. It doesn’t change the fact
that they’re looking for other jobs. It’s
harder to manage their motivation.”

Jack, who works in sales. says h:scmu—
panyispl pay i
Chnxnuasduemthecosmﬂm.ng How-
ever, he knowsit will not match the pay
of competitors. “The external market is
strong.” Another manager sought to
mitigate the pay squeeze by encourag-
ing more flexibility in commutes and

YOUR QUESTIONS FOR OUR EXPERT — AND READERS' ADVICE

I'm a high-level
administrator,
can | now aim
for a senior
management
role?

This week’s problem

I have spent my working life
in administrative positions.
From my first job as a clerk
in a law firm, | have worked
my way up fo the level of
office manager. | am now
considering a career change
and would like to move info
senior management. | have a
masters degree in urban
planning but not sure how
1o proceed. Female, 405

Jonathan’s answer

Professional service work
can be the oil that keeps an
organisation running
smoothly and the glue that
holds it fogether. While
office managers may be
under-appreciated, their
absence would usually be
acutely felt.

After about 20 years
waorking your way up in
these roles, you now seek fo
be in senior management.
Before plotfing roufes fo
achieve this aim, it will be
worth working out why you
want It.

What does senior
management mean fo you
and which specific aspects
do you seek? For example,
do you want more power
and authority? If so, define
what you would want fo
achieve with more power.

Many ambitious people
may want power but are not
always clear on why or what
they will do with it.

Perhaps you feel you have
more to offer and would like

Schnol is still mu'ed in “anachronistic ~ ence or resources to make change for d hours to help red more v, a larger
they. iring”. p) and 54 per cent say leader- Middle managers are wary of sharing budget, or a bigger feam of
Elise Finn, founder of Nkuzi shipi of touch with their chall with fellow managers. people to manage.
Change, which provides coaching to On hybrid plans, mlddle managers  Catherine says it can be a bit like the Maybe you are primarily
middle managers at big employers, can feel caught between senior leader- ~ “blind leading the blind: they’re your seeking senior management

agrees. They can be “characterised as
the “frozen layer” who block dmnge I.n

ship’s desire for staff to return part-time
and resistance frum some of their
teams. Catheri; d d

reality, they are given the
for change with very “little input [in]
the strategy . . . They need suppﬂrt and
recogmtlon rather than blame.”

ional turbulence i
rmddle managers’ evergreen problems,
says Kate Franklin, also a co-founder at
Nkuzi Change. These include trying to
deliver strategic priorities which they
have not shaped, while at the same time

i d d

with their expertise. So “with pressure
from all sides, just getting your job done
can be frustrating and exhausting”, she
says. “As a result, many middle leaders
default to their comfort zone of techni-
cal expertise, and this leads to a lack of
leadership”

I1f managers do not have the time to

prioritise management, it can have an
impact on team performance, conflict
and absence, says Ben Willmott, head
of public policy at HR body the Char-
tered Institute of Personnel and
Development. “If they aren’t picked
up early they can escalate and
‘become more time-consuming.”

For this reason, it is crucial, says
Louise — who works in corporate

for three days in her workplace. “Twon-
der why there’s a push to bring people

‘The promotion culture
of aninvestment bank is
geared to old-school
performance metrics’

back? People have closed M&A deals
from home. The saving of not travelling
and [the impact on the] climate, you
have towonder why it's abig deal.”
Meanwhile, Jane, a customer services
operations manager, says the challenge
is negotiating senior management’s
mixed messaging. “We're hearing peo-
ple say: “We'd like to encourage teams to
come back.” You need to be clear about
why they’re doing it. Otherwise itis just
n iddl »

peers, but it’s also an element of compe-
tition. We share the same boss. If T have
concerns about my boss, I won't talk to
them about it. T don’t want to be per-
ceived as bad-mouthing or gossiping.”

And in the current climate, says Jane,
“there’s cost cuttinggoing on all over the
place. Middle managers are the first to
go. It's not always about being the high-
est performer, it's about how you fit.”

Andrew says: “The promotion culture
of an investment bank is geared towards
the old-school performance metrics.
‘There’snosuccess metriconmentoring,
helping [his team] grow.”

‘Willmott says too few middle manag-
ersreceive training. “The old story rings
true — people are recruited because of
their technical skills and receive either
no training or ‘sheep-dip’ training.
There’s nothing wrong with people
being recruited on their technical skills
if they are given support. Some people
aren’t suited to being managers. You
need to give people other roles that

7 This’

c For Andrew, however, a product man-
ager in an investment bank, the office
has enabled him to mentor one new
starter. “I couldn’t get them up [to
speed] until they cameto the office.”

FINANCIAL TIMES

aren't
the middle management role. As coach
Finn observes: “When they’re good,
they can be catalysts for change.”

The names of some of the interviewees
have been changed

levels of pay. Clarifying your
motivation for being in
senior management can
start to illuminate the steps
1o fake fowards that
objective.

If you seek influence and
recognition, then treat the
title of senior management
as a byproduct of positional
authority. Focus instead on
finding roles to stretch you,
where you can have
influence on the
organisation from within.

As Gen Z enters the
workforce, they expect their
voices and influence fo be
heard within organisations,
and there is no reason older
colleagues can't also find a
way to achieve this.

skills and consider a
sideways move info a
relafed function where you
already have some
experience — perhaps
accounting, law, HR or
‘operations.

The transferable skills
from your masters degree,
such as research and writing
a persuasive dissertation,
could be valuable in these
functions.

Talk to people in your
current organisation o
find out if you could be
seconded to work en
projects in areas in which
‘you are inferested.

Since you mention your
urban planning masfers
degree, perhaps this subject
Is still of Interest; you could
explore using your
administration skills for roles
at town planning
‘organisations.

Even if not in a senior
management position
immediately, you could grow
info a role where you have
influence.

Readers’ advice

‘You will probably have to
work in non-senior
management first. You need
o have demonstrable
experience of making
decisions affecting the
business area in which
‘you're working.
LondonReader

Network with alumni from
‘your masters programme in
‘the roles you are interested
in. Look for openings you
find aftractive and ask
alumni in those jobs for a
15-minute call to ask about
working at the organisation
and how to get your résumé
noticed. Joffrey

‘You could possibly aim for a
chief administrative officer
role buf you'd need fo
understand the underlying
business really well.

‘Queen Peep

The next problem

In a hybrid or remote-
‘working world, is it worth

it for a graduate to relocafe
‘o London, during a fime of
high-inflation and spiralling
energy bills, o increase their
‘odds of climbing the
«corporate ladder?

Male, 20s

Jonathan Black is director

If you seek a pay rise or of the Careers Service at
more v, then the of Oxford.
consider what exira Every forinight he answers

would bolster or  your on personal
training you might need for and career development
more senior roles. ‘and working life. Do you

Work out how to build on have a question for him?
your office Email: j

WORK & CAREERS
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constantly

Charity head talks about
his route to the top and
running the body during
an ‘extraordinary’ time.
By Michael Skapinker

ince Enver Solomon became

chief executive of the Refugee

Council in December 2020,

Kabul has fallen to the Tali-

ban and Russia has invaded
Ukraine, both provoking a flood of refu-
gees. Twenty-seven people, including
three children, drowned when their
boat capsized crossing from France to
England in November last year. The UK
parliament passed the Nationality and
Borders Act, which penalises asylum-
seekers who do not come to Britain
directly from their home countries. And
the UK government launched its plan to
deport migrants to Rwanda — although
this is currently being challenged in the

igh Court.

“It’s been an extraordinary period,”
Solomon says. He had been warned that
UK refugee work would be intense. “But
this has been like no other period in
recenttimes.”

We are speaking in his north London
family kitchen. The primary school
class photo and times tables charts
tacked to the walls speak of a domestic
normality far removed from the terror
of those risking their lives to reach
UK shores.

The Channel crossings — more than
28,000 people have made the crossing
in small boats so far this year — pro-
vided much of the impetus for the
UK government’s recent actions. But
while Solomon describes the National-
ity and Borders Act as “one of the most

igni pieces of legislation relating
to asylum, refugees and immigration
for many, many years” and the Rwanda
planas “a watershed moment”, in effect
outsourcing an important government
role to another country, he says
it would be wrong to dismiss people’s
worries about the increase in Channel

crossings.

“It’s no good going on the radio and
saying the numbers of people trying to
come to the UK is not a problem.
Because then people will immediately

‘It's something that you
never master . . . It gives
you incredible insights
into yourself as a person’
not engage with you if they think itisa

problem. So you have to think very care-
fullyabouthowy i i

ey
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How to Lead. Enver Solomon, chief executive, Refugee Council

‘Leadership is something youre
trying to improve

R

-

-

& 3 | x
Enver Solomon says he played down his mixed-race heritage when he was a journalist but feels it is important to identify himself as the Refugee Council’s first ethnic minority CEO — amaGerdoneT

Kids Law, which provides legal support
and advocacy to young people.

He had prepared for this first chief
executive role for a while, working with
an executive coach. “I'm a huge fan [of
coaching] because I think leadership is
something that you're constantly trying
to improve,” he says. “It’s something
that you never master. You're always
trying to learn, absorb, think about it

i ly. It gives you i dibl
insightsinto yourselfasa person.”

To be areally good leader, he believes
the biggest challenge is that “you have to
think about who you are as a person.
And that can take you to places that you
mightnot have explored before.”

He says, for example, that leadership
is “relational”. “It’s about how you
respond to other people. So how you
might respond to conflict, or how you
might respond todifficult situations, isa
reflection of who you are as a person.
That comes from experiences back in

The Refugee Council — an ind, d

‘hildhood, how you've been parented,

ent charity set up in 1951 — pm;ided

your own ” he says. If you
respond to someone who challenges

support, help inte emp and
English language and vocational train-
ing to 15,000 refugees last year. It
also campaigns for a more humane
approach to those who have fled their
countries. Solomon believes 25-30 per
cent of the UK’s population are sympa-
thetic to refugees. A similar number are
implacably opposed. His aim is to
address the 40-50 per cent in the mid-
dle, the people he calls “persuadable”,
who are anxious about numbers, but are
often supportive of refugees in their
own communities.

What does he say to those who are
genuinely puzzled that people make
life-threatening journeys to the UK
from France, a safe and democratic
country? Many risking the crossing
have family or friends in the UK, he
says. France has nearly twice as many
asylum seekers as the UK; Germany
three times. We also need to remember
that most refugees do not get as far as
France or the UK. The largest numbers
end up in countries next to their own:
Ukrainians in Poland, Afghans in Paki-
stan, Syrians in Lebanon.

How would he deal with the Channel
crossings? It needs detailed, patient
work, he says: easing restrictions on
family reunions, providing humanitar-
ian visas and working with the French
authorities against people-smuggling
gangs. “But there aren't any magic single
silver bullets. And that’s the problem:
the government is flailing around and
it’s overpromising and, ultimately,
underdelivering”

Solomon’s route to leadership began
when, after a decadeas a BBC journalist,
he decided to become more involved in
the causes he made programmes about.
He did a series of jobs in prison reform
and children’s charities, some in team
leadership positions. In 2018, he
became the chief executive of Just for

your leadership in a defensive way, that
might be because of how things hap-
pened in your own family.

He says that when he first started
leading teams, he was less open to
understanding who he was as a person
and less open to understanding how to
reacttopeople. “Itreally made me think
about how I deal with challenge, and
that you can’t just push forward your
view,” he adds. “You have to try and lis-
ten to people, you have to understand
where theyre from.”

Where Solomon is from is a reason he
applied to lead the Refugee Council. His
father’s family were Jewish refugees
who arrived on Merseyside from east-
ern Europe at the turn of the 20th cen-
tury. His maternal grandmother, an
Indian Muslim from Gujarat, wassent to

South Africa for an arranged marriage.
The family there were anti-apartheid
activists. Solomon’s Johannesburg-born
mother worked as a social worker with
‘Winnie Mandela in Soweto before emi-
grating to the UK, where she met his
father, also a social worker and, later, a
lecturer.

Growing up mixed-race in Manches-
ter, Solomon says he was taunted at
school. Today, his surname attracts
antisemitic comments on Twitter. Asa
journalist, he played down his mixed-
race heritage. “When I was at the BBC,
I'was determined not to be the commu-
nity affairs reporter that reported on
race and race relations.” But when he
arrived at the Refugee Council, he felt it
‘was important to identify himself as its
firstethnic minority chiefexecutive.

“I haven’t gone through the asylum
system, but I've got refugee blood, if you
like, or the history of it in my family. It
‘matters that you're not white in this sec-
‘tor, because race is an issue. The racial-
ised nature of our approach to asylum
and refugees and immigration in this
country is very prominent. So suddenly
I found myself in a role where it matters
and I should be proud of it and talk
aboutit.”

As to how he talks to that middle
group of “persuadables”, he adds that
they care about fairness and efficiency.
“People think it’s absolutely right that
people are treated fairly and given a fair
hearing. People are also very committed
to the notion that there needs to be
order,” he says. That there are more
than 100,000 people awaiting a deci-
sion, that tens of thousands are waiting
over six months and thousands waiting
‘two, three years, even up to five years, is,
‘"hesays, chaotic. “And people want a sys-
tem that is efficient and orderly and
‘works well —like they do with any pub-
licservice.”

Three
questions

‘Who Is your leadership hero?

Pep Guardiola. 1 used to go and watch
Manchester City as a kid and we always
lost. I've thought about what one can
learn from Guardiola's leadership style.
When Man Cify lose or do badly, the first
thing he says is how brilliant his players
are. He will never, ever openly crificise
them. And he's always trying to think
about how they can be better. He's one
of the best of his generation, but he's
entirely modest about it.

What was the first leadership lesson
you learnt?

‘When | worked with Martin Nary when
he was chief executive of Barnarda’s,
1learnt that leadership is about being
brilliant with people. Martin was always
interested in building relationships,

giving people fime, and being
personable. And he was always
Inferested in thinking about how he
communicated as a leader, Internally
and externally. In the voluntary sector

| don't think we think enough about the
importance of being an external as well
as an internal communicator. If we're
going fo advance our cause, we really
need fo think about how we falk about
it publicly.

If you weren't CEQ, what would you be?
I'd probably still be a journalist. A lot of
people in the voluntary sector see the
Jjournalists as the opposition. When

| was working in prison reform and
criminal justice, there were people in
the sector who hated the media, who
thought they all believed in locking
everyone up. We know we should be
engaging with politicians and decision
makers and funders. We should see
Journalists and national newspaper
editors as just as important.
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ARTS

Sam Mendes brings Oscar bait to Toronto

Aninvigorating array of films
at the festival also included
comedy duo Key and Peele in
a rambunctious animation,
and a beguiling draina from
Korea. Nicolas Rapold reports

he flood of screenings con-
tinued in the second week
of the Toronto Interna-
tional Film Festival, led by
Sam Mendes’s Empire of
Light, a highly anticipated potential jug-
gernaut of the awards season. The direc-
tor’s first world war epic, 1917, was over-
shadowed at the 2020 Academy Awards
by Parasite’s historic wins, and it’s
tempting to take Mendes's new filmas a
concerted attempt to win over audi-
ences and voters. Tempting, because it
seemsabsolutely tobe thecase.

Empire of Light is set in a movie palace
by the English seaside, shot in warm
tones like a homey secular church by
master cinematographer Roger
Deakins. The yearis 1981 (judging from
a prominent screening of Chariots of
Fire) and Olivia Colman plays Hilary, a
depressive manager at the cinema. Her
boss (ColinFirth) calls her into his office
for sexual favours, which she seems to
welcome as a change of pace from her
lithium-numbed existence. Though she
has an affable circle of colleagues, it'’s a
handsome young arrival, Stephen
(Micheal Ward), who draws her out of
her shellin a disused wing of the cinema,
where he tends to an injured pigeon.

Stephen becomes a vessel for Hilary's
rejuvenation, partly through the occa-
sional snog. Mendes’s methodical
screenplay never quite explains why she
holds suchan attraction for him, and his
anodyne selflessness begins to seem
convenient. It’s doubly unfortunate
because Stephen happens to be black
and, as the racism of early 1980s Britain
rears its head, the story feels manipula-
tivein setting up violent scenarios that
are mainly viewed in terms of their
impact on Hilary, not Stephen.

Yet Empire of Light cruises along obliv-
iously, cushioned by its artfully muffled
piano score. Preconceptions of the film
as a love letter to cinema seem mis-
placed, more a way of softening the
actual content of the film, which
includes Hilary’s fierce schizophrenic
episodes and the activities of a racist
mob. The movie has a genial sense of
humour, and there are cute moments
ameong Hilary’s circle of colleagues
(with Toby Jones as a pernickety projec-
tionist). But it’s hard to buy into its
cathartic vision of a unifyingcinemaina
film with a dubiouslylopsided approach
toitsleads.

Perhaps it was the self-seriousness of
Toronto’s various movies with mes-
sages, but a welcome respite came with
Wendell & Wild. The rambunctious ani-
mated feature teams Henry Selick,
director of The Nightmare Before Christ-
mas and Coraline, and areunited Keegan-

Clockwise from
above: Micheal
‘Ward and

Olivia Colman in
Empire uf Lighl-
‘Walk UJ

Wendell & Wl]d’
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Michael Key and Jordan Peele. It follows
an orphaned teen, Kat (Lyric Ross), as
she sulks her way through a boarding
school, while two demons journey into
our world from hell to test a resurrec-
tion technique involving hair cream.
The afterlife as a setting isnot uncom-
mon in the realm of children’s anima-
tion, but not every movie stars Key and
Peele as underworld underlings whose
job is to stoke the hair follicles of a
greater demon. Eccentric touches like
that — or the fact that a character who
later helps Kat inexplicably resembles a
turtlenecked Marlon Brando circa the
1970s — give the movie a certain spark.
But whatmakes it soar is Selick’s vibrant
visual design, even when the plot settles
into a conventional groove (foiling a
gentrification scheme by villainous
developers). The colours, patterning
and character designs all reward scru-

tiny from one sequence to the next.
The international sel can be

- -

ward, at first a little, then a lot. The
locale, however, stays constant, and so
we effectively follow Byung-soo as his
life grows entwined with the building.
He tacks between being controlling and
apathetic — a twinning of moods that
seems fitting for an underemployed
director — and, as with a stop-motion
film of a growing plant, we see him and
his relationships evolve. All of which is
quietly radical but carried off by Hong
inan assuredly casual way.
Another film that uses cinema to span
time in compellingways is My Imaginary
Country, the latest documentary from
Chilean cine-historian Patricio Guz-
mén. The essayist film-maker adds a
new chapter to his life-long chronicle of
Chile’s evolution from Allende through
Pinochet and beyond: the historic mass.
demonstrations that led to the creation
of a new constitution (albeit one that
was rejected in a recent referendum).
Guzman, whose Battle of Chile dissected
the overthrow of socialist Chile in the
early 1970s, interviews the diverse pro-
testers who organised and pushed for

The cinema in Sam
Mendes's Empire of
Light is shot in warm
tones, like a homey
secular church

Change fmm a sclerotic government.
not overbearing, Guzman

dauntingly vast at Toronto, but it’s
‘worth singling out aworld prermere by

getsout of the way of his subjects, ceding
the sputlight to new generations and

Korea’s pry
auteur, Hong Sang-soo. He continues to
make two films almost every year, each
one ordinary in setting and yet experi-
mental in some way. Walk Up, like so
many of his other films, begins with a
beguilingly simple set-up, as if we've
stumbled into a ion mid-

marvelli good works.

Finally, 1twou1dbe ashamenot torec-
ognise a couple of curios at the festival.
Carmen, directed by choreographer
Benjamin Millepied, may not exactly be
an adaptation of, well, Carmen, butitisa
gandmse spectacle that feels g;rounded
even when no one’s danc-

stream without knowing its purpose.
This time, a fading film-maker, Byung-
soo (Kwon Hae-hyo), brings his daugh-
ter to an old friend’s house for a design
apprenticeship. There seems to be a
flicker of an old flame between Byung-
soo and his friend, who has unorthodox
viewsonbeingalandlord.

The set-up drifts into unforeseen
directions as Hong dials the clock for-

mg. And Self-Portrait As a Coffee Pot
shows the illustrator-artist William
Kentridge at play in his studio, findinga
hundred different ways to think aloud
(including talking to his own double). It
isafitting reminder that Toronto is back
on track in supplying the world with an
invigorating array of movies.

tiffnet

Tragic tale of a miscarriage of justice

PODCASTS

Fiona
Sturges

nMarch92003, thebody

ofamanwashedupona

beachin Caithnessin

northern Scotland. He was

dressed entirely in black
and nmmlum]aylm]fabmﬂeof

whisky. later

the body to be that of Omar Mattan,
fromsouth Wales. He was the son of
Mahmood Mattan, a sailor in the British
Merchant Navy who had settled in
‘Walesin the1940s from Hargeisa, in
whatwas then known as British
Somaliland. In 1952, Mahmood wasthe
last man to be hanged in Cardiff. It
turned out Omar’s death was another
tragic chapter in a story that began with
adevastating miscarriage of justice.

In Mattan: Injustice of a Hanged Man
fromthe BBC, the actor, writer and
presenter Danielle: Fa}uyafellsmesmry
of Mahmood Mattan, wh

.ins. 4
Atn., Lo ”Mﬁ‘t,

Signat}wf &alﬁm s

IRINITS

Tiiinane o

Mahmood Mattan was executed for a crime he didn’t commit

and buried in an unmarked grave. upincCardiff Bay and her grandfather,
Onthe surface, Fahiya's series may whowas zlsoﬁ‘anlrgelsa, wasfnem}s
looklike a regular true-crime podcast, with Early
one featuringa murder, a wrongful interviews ounducled byFa]nyamth
fon (Mahmood’ i e
quashed in 1998) and adeath from murder case umludmg Lily Volpert’s

drowning. While these elements would

of themurder of Lily Volpert from
Cardiff Bay (formerly called Tiger Bay).
Volpert rana haberdashery which also
sold cigarettes and which she
sometimes opened in the evenings for

niece, Ruth, who recalls workingin her

‘be more than enough to sustain a piece aunt’s shop asa younggirl.

of i ytelling, thereis more There are powerful archive

going on in Matfan. interviews too, most notably from
Itisavisceralreflectiononracismand  Mattan’swidow, Laura, who was white

corruption, and the ways tr: be d ends thej ofher

carried through the ions. Aided i fher

by sound design which gently dropsin

marrymgablackman Ina moment of
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Christoph Keller, CEO IBM Switzerland

he knew. One eveningin hy ds of dockyards, of busy streets

1952, amanknocked onthedoorasking  and thetinkle of ashopdoorbell, itis
tobuy cigarettes; a few minutes later, alsoanilluminatingportraitofa
Volpert was dead. community shaped and sustained by

Six months later, following a three- the sailors who arrived from overseas
day trial in which his own defence looking to startnew lives.
barrister called him a “semi-civilised Crucial to the podcast is the host’s
savage”, Mattan dinprison her subject: Fahiya grew

FINANCIAL TIMES

unbearable poignance, Laura — who
died in2008 — describes herlate
husband's naivety about how he was
viewed in the community. “He loved
everybody,” she says, “and he thought
everybody loved him.”

bbe.couk

FT BIG READ.

TECHNOLOGY

Nasa is encouraging American companies to start working on commercial replacements for the
trailblazing International Space Station, due to be decommissioned by the end of the decade.
By Peggy Hollinger, Clive Cookson and Ian Bott in London

At the end of August a parcel arrived
from outer space for a small Connecti-
cut-based biotech company called
LambdaVision. Inside were samples of a
protein-based film that the company
hopes will one day be the basis of an
artificial retina to restore sight to people

Space stations currently in orbit
The International Space Station (ISS)

A collaboration between the US, Russia, the
European Space Agency, Japan and Canada.
orbif since the first module’s
launch in 1998 and

blinded by age or

The film was created some 420km
above Earth, on the International Space
Station, where the microgravity envi-
ronment allows LambdaVision to pro-
duce more consistent and even layers of
proteins. The retinas are still under
development, but Nicole Wagner,
LambdaVision’s chief executive,
beli inafewyearst] p
could produce them at scale on com-
mercial space stations.

“There’salotof promise in continuing
to do this work in a microgravity envi-
ronment,” she says. “But the ISS is a
researchlab. Commercial space stations
will have more capabilities. They will be
designed with the futurein mind.”

The race to outline that future is
already under way. US companies
including Jeff Bezoss Blue Origin, Sierra
Space, Northrop Grumman, Axiom
Space, Lockheed Martin and Nanoracks
were spurred by a Nasa-funded compe-
tition to design privately owned replace-
ments for the ISS, due to be decommis-
sioned by the end of the decade.

Four initial contracts have already
been awarded and the winner, or win-
ners, to be selected by Nasa in around
2025, could expectan estimated $1bn in
annual revenues from the American
agency to deliver space station services.
But the contenders are hoping for a big-
ger prize: to become the go-to platform
for a rapidly emerging space economy

occupied
since 2000. It will be
deorbited after 2030

Modules have been

gradually added fo reach
ifs current mass of
444,615kg

In

aus

built by: ClJapan
CIEurope
CIRussia CICanadal

Crew interiors
have been
designed by
French designer
Philippe Starck

Axiom Space

$140mn contract to provide at least one
habitable commercial module attached fo
the ISS, awarded Feb 2020. Axiom plans
fo consfruct modules initially attached fo
the ISS's Harmony module in the
following sequence:

€} AxH1 First module. Space for four crew

and research and manufacturing facilities.
Docking adapter and four ports allow for
docking module addition

) AxH2 Quarters for four further crew plus

exira research volume, docking ports and
a robofic arm

€) AXRMF A repurposed ISS module to act

as a dedicated research and
manufacturing facility

@ The Earth Observatory will provide

360-degree views

9 AxPTM Power and thermal module. Once

aftached, the statfion can generate ifs own
power via the solar array. I will also have
exira sforage and an airlock for
spacewalks. Once online, the station can
detach from the ISS and operate
independently

Nanoracks Starlab

$160mn contract fo

Tiangong, Chinese space station
Tlanhe Core module,
launched in 2021-

Wentlan lab module
Added in July 2022

A final module is due fo be added in October
2022. When complete the station’s mass will
be 100,000kg. It is expected

research, ing,
tourism, entertainment and more.

The ISS has been the trailblazer, the
greatest global collaboration in the his-
tory of technology. During 22 years of
continuous habitation it has hosted 258
astronauts and cosmonauts from 20
countries and thousands of ground-
breaking experiments. “Research con-
ducted aboard [the] ISS...has
spanned every major scientific disci-
pline,” said a transition report prepared
for Congress earlier this year by Nasa.

Work on the space station has helped
the development of drugs for cancer,
Alsheimer’s/and,

an:
dystrophy. Even household goods such
as fabric softener have been enhanced
thanks to space-based research, leading
to three patents registered by consumer
goods company Procter & Gamble.

While the space station is nearing the
end ofitslife, back on Earth cost consid-
erations and geopolitical tensions are
making it harder to sustain the remark-
able collaboration between five space
agencies (those of the US, Russia, EU,
canada and Japan) that has kept it aloft
for far longer than intended.

The 1SS has cost more than $159bn
over itslifetime and some $3bna year to
operate, roughly one-third of Nasa’s
annual budget for human space flight.
Theshift to commercial platforms could
free up some $1.8bn a year by 2033,
according to Nasa — funds that could be
used fora newage of space exploration.

“As larger government agencies focus
on the bigger goal of going back to the
Moon and creating a sustained presence
there —and then on to Mars — they hope
to save time and money by having com-
mercial providers help maintain a pres-
ence in low Earth orbit,” says Dhara
Patel of the UK National Space Centre.

Fraying partnerships

The 1SS has been the most visible exam-
ple of a working partnership between
Moscow and the west in the space
domain. But Russia’s invasion of
Ukraine this year has pushed that rela-
tionship to breaking point. In July, Yuri
Borisov, the new head of Russia’s space
agency Roscosmos, repeated the coun-
try’s threat to quit the station “after
2024". Not everyone believes Russia
will leave. The country has voiced ambi-
tions to build its own space station,
which would “take five, six or seven
years minimum”, says David Parker,
director of human and robotic explora-
tion at the European Space Agency.
“The Russians don’t want their cosmo-
nauts kicking their heels. . . so it’s

1o be in use for 10 years

Uy

develop commercial
destinations in space,
awarded Dec 2021.
Consortium has already
supplied an airlock and
other facilities for the ISS

Robotic arm for

Where they are

The diagram below shows both stations
locations at approximately 3pm GMT on Aug
Direction of

orbrtt/

Tiangong
altitude

390km 400km

Direction of
Earth’s ey
rotation

(Earth not to scale) TGmund

racks

Both orbit at approximately 27, 500km per
hour, circling the Earth 16 times in a day

Boeing 747 and both space stations fo scal

Graphic lan Boft, Bob Hasleft

Sources: Nas3; Natlonal Space Centre; ESA; companes; FT research
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ISS altifude’

cargo and payload
handling
30

Docking node

340 cubic metre

Inflatable habitat built
by Lockheed Martin for a
permanent crew of four

60 kW power and
propulsion element

Laboratory system for research, science
and commercial opportunities

develop a space suit and private
research projects. Like its rivals, Axiom
is targeting nations with space ambi-
tions that have not played significant
rolesinthelss.

“Any emerging space nation will gain
accessto services in low Earth orbit that
we could not afford before, because pro-
grammes such as the ISS required a lot
of continuous upfront investment,” says
Sarah Al Amiri, chair of the United Arab

Agency. “N e
such as the UAE will be able to tap into
theservicesthatwe need.”

Manufacturing in microgravity

The weightless “microgravity” environ-
ment of a space station has been a draw
to many companies. Microgravity
affects the behaviour of solids, liquids,
gases — and living tissues. This allows
scientists to exert greater control over
physical, chemical and biological proc-
esses, from the growth of crystals and
cellsto fluid mixing and heat transfer.

Microgravity can eliminate defects in
silicon carbide used for the production
of semiconductors. There is growing
enthusiasm, too, for producing ultra-
pure fibre-optic cables — although these
will be limited to niche uses.

Sofar biomedical and pharmaceutical
researchers have made the most use of
microgravity on the ISS. Astronauts
have been guinea pigs for studies on the
effects of microgravity on the human
body, which may become an important
limiting factor when sending people to
establish lunar bases and, later, to visit
Mars. People who stay in space for
extended periods, for example, show
“manifestations of accelerated ageing”,
says Danilo Tagle, director of special ini-
tiatives at the US National Center for
Advancing Translational Sciences.

To study these effects, the US National
Institutes of Health is sending “tissue
chips” to the ISS. These small three-
dimensional models of human tissues —
including lung, bone marrow, intestine,

Blue Origin

provided by Blue Origin

Slerra Space’s
Dream Chaser
spaceplane for
crew and cargo
fransportafion

Single person spacecraft
for spacewalks and fourist
excursions

le

$130mn awarded, Dec 2021. Planned to be operational by 2027,
the Orbital Reef station, a collaboration with Slerra Space, Is
designed to support a crew of 10 in an 830 cubic metre habitat

Large-diameter core modules Large Integrated Flexible
Environment (LIFE) modules
provided by Sierra Space

Habitat
modules

Northrop Grumman
$125.6mn awarded, Dec 2021. Using experience gained
building the Habitation and Logistics Outpost (HALO), a
wvehicle planned for future lunar missions, it will
first support four crew members, with plans fo
expand that to eight or more

SpaceX Dragon for
crew transportation

Docking ports for
future expansion

The space station race

space through China’s space station,”
says one executive who has discussed
the issue with both Nasa and the US
Department of Defense.

Three years ago Nasa began prepara-
tions for the transition by loosening
restrictions on commercial activity in
the ISS. ESA, too, is making a notable
shift towards the commercial use of
space. Greater access and the falling
costs of launching into space are fuelling
demand for the ISS. “We have a very
busy programme of i ivities,”

says Parker. Rather than bearing the
cost of a single, huge successor station,
‘the strategyhas been to promote a small
number of privately owned and oper-
ated platforms. Nasa expectsthem to be
operating by 2028, giving users two
years to transition before the 1SS is
decommissioned in2030.

The agency has already allocated
$550mn for the development of four dif-
ferent models. In 2020, Houston-based
Axiom Space won a competition to
attach amodule to the ISS, which will be

gradually expanded until it detaches
into independent orbit when the station
is decommissioned. It aims to host a
variety of activities from research to
‘tourism and astronaut training.

In December 2021, Nasa awarded
three more design contracts for free-
flying space stations in the second stage
of the competition. A consortium led by
Nanoracks, the in-space services com-
pany owned by Voyager Space, is pro-

our forecast of what we want to buy in
the way of services,” says Gatens. “We
wanttobe one of many customers.”

Paths to transition

Nasa still worries about whether the
market will bebigenough to sustain pri-
vate stations. “Nasa is promoting sev-
eral space stations because they don’t
want all their eggs in one basket,” says
the UK National Space Centre’s Patel.
“There isn't necessarily commercial
demand now because the industries
they hope to cater to, like space manu-
facturing and tourism, are notmature.”
Investment bank Citi estimates a
market for the space economy as big as
$1tn a year by 2040. But the forecast for
annual sales for commercial stations is
estimated at just $8bn, comprised of
services such as astronaut training,
research and new industrial activities
includingspace logistics and mining.
Othersare more pessimistic. A granu-

demand for goods and services from
space has not really materialised”.
Moreover, says Carissa Christensen,
chief executive of consultancy Bryce-
Tech, “Nasa helps companies access the
158, and sometimes even provides free
fights and astronaut time, particularly
for what it considers to be pre-commer-
cial uses.” It is not clear what level of
help private sector customers would

station:

heart, kidney and muscle — grow better
inmicrogravity thanonEarth.

Among pharma companies, Merck of
the Us hasled the way under the leader-
ship of its research scientist Paul
Reichert. Experiments on the ISS pro-
duced superior crystalline suspensions
in Keytruda, Merclc’s bestselling cancer
treatment, he says.

Reichert is enthusiastic about using
commercial stations but cautious about
producing drugs for the market in
space. “The problem is not only logistics
but also scale,” he says. “Monoclonal
antibody therapeutics are made in
tonnes. Itis difficult to imagine how you
could scaleit up that far. Ilike the model
[where] we use space as a laboratory
and [apply the results to] improve
processes on Earth.”

Josh Western, founder of the space
manufacturing start-up Space Forge,
believes it is possible to produce high
wvolumes in space and return them to
Earth economically — but only if the
products are relatively small and very
high value. His company, which aims to
manufacture semiconductors, alloys
and composites in space, has quantified
its market at more than $100bn in the
next15-20years.

Yet he is not planning to book a place
on any of the stations being proposed to
Nasa, which have to support human
crew. “We don’t want to be anywhere
near humans,” he says. “On the ISS you
have astronauts moving around. Every
time they grab a handle you have a
vibration . . . that might interfere with
your crystal.”

Most of the proposed stations will also
fly in suboptimal orbits for the purest
manufacturing, he says. “Because Leo is
not that far away you still have some

i f Earth. Parts of the

Such caution has not deterred Nasa’s
hopefuls. The construction of perma-
nent infrastructure in space, opentoall,
is “the beginning of the most profound
industrial revolution humanity has ever

phere will interfere with the vacuum
conditions.” Instead, Space Forge is
developing its own autonomous space
factories and transport that, at most,
would dock with a private station to

seen”, says Tom Vice, chief. of
Sierra Space. “By the end of the 2020s,1
envisage several stations operating in
orbit,” says Dylan Taylor, chief execu-
tive of Voyager Space, partof the Nano-
racks consortium.

The candidates are reluctant to detail
their business plans while they negoti-

resupply or di g
Autonomous stations — the equiva-
lent of dark factories on Earth — will be
on offer from commercial space station
operators, says Mike Gold, executive
vice-president of Redwire, part of the
Orbital Reef consortium.
As the 1SS winds down its activities,
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1MPOrtant 10T them to MAIMTAIM opera-
tional capacity on the ISS.”

But the repeated threat of Russia’s
early exit has intensified pressure on 1SS
partners to find a way to maintain con-
tinuous human presence in orbit.
Access tospace is also seen as a question
of national competitiveness and secu-
rity. “We don’t want to have a gap inLeo
[low Earth orbit],” says Robyn Gatens,
188 director at Nasa. “We want to transi-
tionall our users, whethergcwermnent,

Western governments are kgenly
Chinaisabout Ip

own space station, Tiangong, and is

opening it up to allies. “It is imperative

for the US government that none of its

allies or friends are only able to access

16

‘TheISSisaresearchlab.
Commercial space
stations will have more

capabilities . . . designed
with the future in mind’
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posing Stariab, an Inriatable science
park designed by Lockheed Martin.
Blue Originand Sierra Space are offering
the Orbital Reef, a 30,000 sq ft “ecosys-
tem” of different habitats and services
for industry, research and tourism.
Finally, Northrop Grumman aims to
‘build a platform for training or science
projects but it is still seeking an opera-
tor. “We are urers,” says

1ar study of Ive potential markets for
commercial stations — ranging from
‘manufacturing to satellite assembly and
maintenance, astronaut training for
new spacefaring nations and entertain-
ment and tourism — estimated the mar-
ket would be between $455mn and

$1.2bn inannualised revenues by 2025.
That study, published in 2017 by the
hi DC-based Science and

Andrei Mitran, Northrop’s strategy
director. “We are not committed to put
somethingin orbit that we will own.”
Notall the projects will make the final
cut, expected around 2025 when Nasa
‘will agree firm servi

Technology Policy Institute, put the
costs of operating a station at between
$463mn and $2.25bn a year. It con-
cluded that only under the most opti-
mistic scenarios could the stations be

ially viable without sustained

with
chosen candidates. Whether the busi-
ness models are commercially viable
‘will be a key criterion. “We are refining

space agency support.
Since the report was written, sayslead
author Keith Crane, “private sector

* FINANCIAL TIMES

ate WIth potential Customers. BUt most
agree that building a station will cost
between $2bn and $3bn, meaning that
‘whichever project is picked by Nasa will
have to raise substantial funds to reach
completion. Sierra Space’s Vice says he
expects operating costs to be one-fifth of
those of the 1ss.

All the competitors agree that the
model will only work with Nasa as an
ancher customer at the beginning. “It
will take time to build a robust indus-
try,” says Voyager's Taylor.

But, in asign of the untapped demand
for private-sector services, Axiom
space’s founder Mike Suffredini says his
company has already clinched some
$2bn in revenues through private space
missions to the ISS, a Nasa contract to

INasa IS STarung to think about Now Its.
legacy should be preserved, says Gatens.
“We can’t bring the whole thing down
and turn it into a museum — I wish we
could.” There is another option. “If
some commercial space stations wanted
to propose taking a piece to use it, we
would entertain that,” she says.

So far there have been no offers.
Unless someone steps in, the 1SS will be
nudged into the Earth’s atmosphere in
January 2031, where it will burn on re-
entry and plunge into the South Pacific.
Voyager’s Taylor will be one of millions
to mourn its passing. “The ISS should
win a Nobel Prize,” he says. “It is one of
the best things humans have ever done.”

Additional research and illustration by
Bob Haslett
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The world bids farewell to Queen Elizabeth

ft.com/opinion

Her reign was the product
of aunique combination of
qualities and circumstances

After all the miles travelled by her cof-
fin, the days of mourning and remem-
brance, the hours spent queueing by the
hundreds of thousands who wanted to
pay their respects at her lying-in-state,
Britain and the world bid a final farewell
today to Queen Elizabeth I1.

It is a moment of thanksgiving for
what her son, King CharlesIII, has called
alife well lived With solemn pageantry,
the funeral will lay to rest something
more than just the person of the Queen.
For all its grief of past days, Britain may
yet come to miss its departed monarch
evenmore than it realises.

Many people in Britain and in the 14
other realms of which Elizabeth
remained head of state have been sur-
prised at the depth of their sorrow at her
passing; even some republicans have

saluted her. They have been surprised,
‘too, by the extent of the reaction around
the world. Countries as far afield as Bra-
zil and Cuba — with no direct connec-
tion to the British monarchy — have
held days of mourning. France’s presi-
dent Emmanuel Macron summed up
the global response by noting that: “To
'you, she was your Queen. Tous, she was
The Queen.”

A glance at the guest list for the
funeral provides an idea of the soft
power Queen Elizabeth helped her
country to project. The 2,000 invitees
include a roll-call of monarchs from Bel-
gium to Bhutan, of elected leaders and
of ceremonial heads of state. According
‘o some estimates, more than 4bn view-
ers may watch the funeral globally,
which, if achieved, would make it the
most watched live broadcast in history.

King Charles will inherit enormous
goodwill and a worldwide network of
relationships from the decades he has
spent preparing to succeed his mother.
He will bring to the role his own quali-

ties and commitment to service. But the
valediction for a seven decades-long
monarch who personified “global Brit-
ain” is a time for the government to
reflect that no one person can emulate
her levels of soft power, and that a post-
imperial and post-Brexit UK needs to
seekand nurture other sources.

For the world as a whole, the Queen’s
passing represents the turning of a his-
torical page in a wider sense. Her
extraordinary reign was in many ways
the product of a unique confluence of
circumstances. She came to the throne
of what was still an empire, even as it
was being dismantled and transforming
itself into a commonwealth. She
acceded at an unexpectedly young age,
and proved to be remarkably long-lived.
The beginning of her reign coincided
with the dawning of the era of global
mass media, her coronation becoming
thefirstgreattelevised event.

The Queen inspired immediate inter-
estand affection as a source of glamour
in a country still living through the

drabness of postwar austerity, andas a
young female leader in a world still
dominated by older men. Over time she
utilised the platform she had been given
notjusttobea symbol and transcending
representative of her country but to
project personal values of duty, service
and compassion that proved to have
international appeal.

The waning of menarchies worldwide
and the passing of the imperial era will
make it difficult for such conditions to
come together again. The fragmenta-
tion of mass media, and rise of social
media, have altered the iconography of
fame. Modern societies areless deferen-
tial toauthority, royal or not.

There will be many more globally tel-
evised moments — including the coro-
nation of King Charles — and farewells
to world leaders. But the laying to rest of
the Queen may be one of the last great
royal funerals, marking the end of per-
haps one of the last royal reigns
anywhere to have such truly global
resonance.
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Era of weak yen should be
a boom time for robots

P %
fter months of defying
forecasts, the yen ended
last week with a near ver-
tical plunge under its belt
and the glint of more cra-
ziness to come. The Japanese authori-
ties have opened their playbook to the
page on fake intervention. A glut of
central bank announcements next
weeklookssure torevive the turmoil.
It may be a difficult time to be a
forex analyst, but it looks like a bril-
liant moment to be a Japanese robot.
The yen’s sharp plunge against the
dollar this year has highlighted some
pressing questions around Asia’s larg-
est developed economy. Japan is a
resource-poor country that imports
mostofits energy, food and raw mate-
rials; it has let wages stagnate for two
decades and must now protect a
shrinking and ageing population that
has largely forgotten the pain of infla-
tion; its corporations have moved
almost 40 per cent of their manufac-

The hurdle that any such plans
encounter is the minuscule spare
capacity in Japan’slabour market. The
only way to make such a project work
isif it is built to operate with an abso-
lute minimum of human staff.

In theory at least, this implies a
hnnanm for the far:tory automation
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America has to end its toxic tax debate

In his Market Insights column “A
painful era of ‘spend but don’t tax’
faces investors” (Opinion, September
13) Philip Coggan notes correctly that
“central banks bore the brunt of
supporting the economy in the 2010s,
just as they had in much of the period
since 1980” while rightwing politicians
cut taxes and complained about
deficits. Coggan also noted that lower
‘taxes never correlated with faster
growth in gross domestic product or
with increased tax revenues.

He might have added that the same
conservative politicians succeeded in
making taxation a toxic word for many
‘American voters.

Starting in 1965, these politicians
have succeeded in reducing the total
US tax burden to one of the lowest
among OECD countries: 25.5 per cent
of gross domestic product, compared
with the OECD average of 33.5 per cent,
according to 2020 figures.

As tax revenues declined and
spending increased, deficits rose, of
course, allowing those same politicians
to insist on cutting spending on the
social safety net — on infrastructure,
education and healthcare.

Meanwhile, they pushed such
policies knowing the Federal Reserve,
the US central bank, would rescue
them at times of stress, such as the

financial crisis and the pandemic, by
reducing interest rates to near zero and
ensuring, through the tool of
quantitative easing, that Treasury
securities issued to finance the deficit
‘would be fully taken up (on the
secondary market) without tightening
financial conditions.

1f US politicians had dared increase
taxation in line with the growth in GDP
and (total factor) productivity, deficits
‘would be far less worrisome than they
are today.

And the Fed could better focus on
controlling inflation.
J Paul Horne
Alexandria, VA, US

EU energy package must
avoid litigation hazards

To contain the impact of the energy
crisis, the European Commission has
announced it will propose a cap on the
revenues of low-carbon electricity

of industrial producers (“EU wrestles with details of
robuls The problem, thuugh is that gas price cap and windfall levies”,
for now there are over Report, September 12).
that most Japanese manufacturers are The measure sounds attractive. The
nowherenear being in reshoring-with- exceptionally high prices wind and
robotsmode. solar energy producers currently

In fact, Japanese manufacturers
appear more eager to push even more
capacity overseas, because they now
view proximity to customers as more
critical than yen competitiveness.
‘Within days of the US passing its Infla-
tion Reduction Act into law last
month, Toyota, Panasonic, Honda and
other giants collectively announced
$20bn of new US-based factories. The
tax incentives established by the act
make others more likely tofollow.

But a second, more powerful, set of

currency-related forces, in combina-
tion with demographic decline, still
point firmly to Japan’s robot-embrac-
ing future. Asthe yen has fallen, and as
the country has begun to reopen after

the pandemic, many have noted how
cheap Japan (in particular, its fabulous

If Japanese companies
mshoring, this
implies a bonanza for

start

restaurants) looks to the outside
world.

But while the weak yen, a $12 plate

of high-end sushi and the delight of a
tourist casts atimely spotlight on Japa-
nese pricing, the underlying cheap-
nesshasbeendecadesin ki

inthe

turing capacity overseas since 1995,
blurring the picture of whether a weak
yen is fundamentally good or bad for
industry.

But these uncertainties increasingly

1nnl- Tilra fartars mmching Tanan mnsh

those long decades of unraised wages
and deflation that have weighed on the
wallets of the providers and consum-
ersof that first-class lunch.

The problem for Japan that compa-

mise naurrlanrhs faracas ic that narmn_

receive for the electricity they produce
by far exceed their operating costs,
resulting in “enormous revenues” that
could be redistributed to vulnerable
households. However, the proposal
could backfire if investors take the
issue to international investment
arbitration.

Spain’s experience in 2010-14
provides important lessons for the EU.
Attempts to limit the subsidies and
alleged overcompensation of
renewable energy investors resulted in
arbitration decisions ordering the
country to pay hundreds of millions of
euros in damages.

Similarly, the arbitral decisions
concerning the Argentine crisis in the
early 2000s show that the pressure for
governments to address and

economic forecasting,

modern times.

‘Why economic forecasting
remains a mug’s game
1was heartened to read Howard Marks’
piece “Macro models only provide an
illusion of knowledge” (Markets
Insight, September 9). As a critique of
the points he
makes are unassailable. Some, in fact,
are obvious. The broad economy is
indeed too complicated to forecast
accurately; consumers may actually
behave differently at different times
and models are incapable of dealing
‘with things that have not been seen in

The far more interesting question is
‘why forecasters continue doing what
they do knowing all of the above and
more. Marks does not believe that
forecasters are crooks or charlatans

People power is the way to
clean up water cumpanies
As Camilla Cavendish points out
(“Privatising water was never going to
work”, Opinion, FT Weekend, August
20) a complex web of ownership lies
behind England’s privatised water
companies.

The ultimate owners of these
companies include people who, it is fair
to assume, do not approve of raw
sewage being discharged on to beaches
or into rivers.

What do the academics whose
Universities Superannuation Scheme
pension plan is a major investor in
‘Thames Water think of the company
being fined £32.4mn for water
pollution incidents since 2017,
according to the government?

And how do local government
workers in Greater Manchester,
Merseyside and West Yorkshire —
some of the ultimate owners of Anglian
‘Water thanks to their pension schemes
— feel about that company being
responsible for 14 pollution incidents
in 2021 that the Environment Agency
defines as serious?

Perhaps if they read this they would
pressure their schemes to call for
improvements.

1f regulators are unable to get this
serious situation under control, maybe
it’s time for some people power.
Rob Lake
Cambridge, UK

One thing of consequence
from the Johnson years

Come come, Mr Shrimsley, you
disappoint me (“In a disposable world,
prlme ministers are like iPhones”,

Precarious position: Pakistan floods | and believes that they mostly think

have killed more than 1,000 people they are doing ing useful. 1am
inclined to agree. But I wish he had
elaborated on the “self-interest” that

actions of other creditors, such as the presumably biases their self-

Chinese banks that have lent a great assessments of the work they do.

deal for basic infrastructure projects 1would venture that there isa

through the Belt and Road Initiative professional motive for i

with little concern for climate change.
Third, these loans need to be part of
comprehensive programmes that are

social emergencies does not necessarily
exempt states from liability. In the
design of its energy crisis package, the
EU needs to limit the risk of
investment arbitration by taking into
account the legal architecture it
created to attract low-carbon
investments.

Anatole Boute

Professor, Faculty of Law, Chinese
University of Hong Kong, Hong Kong

Palrictan ic na nncter child

through the use of elegant and ahs\:ract
models — the fantasy that economics is
ascience. The prestige, stature and

iber 10).

You enjoy, metaphurlml]y debagging
our recent prime ministers as much as
1do. What would we have to complain
about if any of them were actually any
good?

Political consumerism, maybe; the
trend may be more straightforwardly
explainable, however. The revolving
door of the past six years is down to

influence that such a myth permits is Boris Johnson in every case.
"m ignore '.he governance and undeniable. Yet, far more perniciously, History will decide whether he was
i ontheground | the lity of i indeed a prime minister of great
would be a big mistake and simply science” provides for “getting Brexit

provides more arguments for inaction.
Danny Leipziger
Professor of International Business

unshakeable ideological cover against
critics who (more reali:

done” (which he didn't) or for
ing Covid (too many wrong

accentuate power, inequality and

George Washington University politics.
Washington, DC, US Mariano Torras
Former Vice-President, World Bank Professor of Economics

Can meme mania survive
higher rates environment?

Adelphi University, Garden City, NY, US

Young professionals do

calls).

In fact, his principal, single-handed
has been the

in our leadership politics which you

describe. And it doesn’t look to be over.

Richard Moon

Beirut, Lebanon
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more declslvelymthe brink of its next
robot revolution — an even more
holehearted embrace of

that could serve as a model (o, if fum-
bled, a warning) for South Korea,
China and other economies where
labour markets seem destined to
tighten indefinitely.

The simplest line of argument lies in
the exchange rate itself: not the head-
line lows that the yen has plumbed in
recenl ‘weeks, but the 50 -year luw at

rate (a u'ade welghted rate adjusted
forinflation) now stands.

Economics suggest that this dirt
cheapness should be a trigger for
Japanese companies to bring produc-
tion back onshore. There is already
evidence of such moves: several cloth-
ing manufacturers have said recently
they will bring production of high-
end products home because of the
weak yen. Japanese companies are
jointly investing with the Taiwanese
chipmaker TSMC in a $7bn plant
in southern Japan that has become
a poster child for reshoring in the
weakyenera.

Monday 19 September 2022
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nently suppressed wages, in m:bina—
tion with the now structurally weak
yen, will make it difficult to offset
long-term population declme by
enticing large-scale immi;
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The yen does not have very much
further to fall, argues Monex adviser
and economist Jesper Koll, before a
high-end nurse in Manila will earn
more than an entry-level nurse in
Tokyo. For industries such as health-
care and construction, where robots
are clearly not ready to take over, the
prospects are troubling. Elsewhere,
though, the situation pertends a
golden era of automation.

Last month Family Mart, Japan’s
second-largest convenience store
chain, began introducing shelf-pack-
ing automatons that have finally
mastered the vital job of ensuring
that the labels of drink bottles all
face exactly to the front. Armed with
that skill, the minimum number of
human staff in each Family Mart
branch can now be halved. The robots
are coming.

leolewis@ft.com

for climate change loans | Dmcan Walesspent ears working not it 'slacker” stereotype | e price controls to fight
under Lord Spencer, one of the Square | Sarah O'Connor’s repudiation of “quiet inflation, not handouts
The FT’s call for rich countries to Mile’s most successful entrepreneurs. quitting” (“The term ‘quiet quitting’ is 2
amept their mspnnslb]]mesm finance 1t’s heartening to see the former ‘worse than nonsense”, Opinion, So we have a small drop in inflation
allowing di spearheading a new effort to distribute | September 13) mirrors our own due to a decline in petrol prices
countries to adapttoa independent and untied research research into young professionals’ (“Cheaper petrol pulls inflation rate
climate (“Pakistan’s perfect stormisan | (“Some data points on meme stock attitudes towards work. below 10%", Report, September 15).
urgent call to action”, FT View, mania”, Letters, September 2). Contrary to “slacker generation” Itisa demonstration that price
September 8) is compelling. However, Mifid It was essentially the death stereotypes surrounding Gen Z, we controls would be a more effective
using the Pakistan case may weaken knell for the private investor, and even | found young professionals are curb to rising costs than paying people
‘the argument. for the institutional investor. The motivated by “core work”, deriving to alleviate a crisis, with money we do
A country with severe governance misguided theory that paying for meaning and purpose from the not have.
issues, now in its 22nd programme rtesearch would lower bid-offer costs substance of work rather than any Colin Heath
‘with the IMF, may not be the best has had di ‘workpl Ity identity. Cardiff, UK
poster child for these investments. Of l.uvﬁtors instead have found The inexorable decline of the office
course, the human tragedy cannot be ing blind as as asocial hub will be resisted and Retrenchment is a better
overlooked, and itarian aid it ith d research regretted by many, but in order to . A s :
should flow, even if the claim that this coverage or just do not make it ‘build a thriving company culture, optlon Ifgl‘OWTh is clusive
is the rich countries’ fault may fall flat. | available. businesses will need to adaptto a ‘You may want growth and your
The call for multilateral The publication of research, or ion for whom work i i advise it (“Chancellor’s
development banks to step up their “democratisation” as Wales describesit | means just that — work. growth target raises eyebrows”, Report,
“adaptation” financing is valid, but in his letter, is essential if the current These insights were gained through September 14) but 30 years in the
‘with certain caveats. First, thereneeds | capital-raising process is to survive. months-long ethnographic research textile trade have taught me that
to be confidence that public Whether ‘this mania persistsinarising | following young professionals in New sometimes it just does not happen.
will not be mi: rats and returns in other York, Paris, Shanghai, Stockholm and Best to retrench, conserve your
Second, if subsidies are to be provided asset classes become relatively more Copenhagen. money and you will be in a stronger
using International Development. attractive is an important point. Mads Holme position to fight another day.
Association terms for World Bank Stephen Butcher ‘Managing Partner, ReD Associates Charles Mason
lending, it must be accompanied by the | Hambleton, Rutland, UK Copenhagen, Denmark Cluny Lace, ITkeston, Derbyshire, UK
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Energy package puts UK economic credibility at risk

iz Truss and Kwasi Kwarteng,

the UK’s new prime minister

and chancellor of the excheq-

uer, are gamblers on a huge

scale. According to the Insti-
tute for Fiscal Studies, the two-year
energy package set out by Kwarteng on
September 8 i likely to cost £100bn (4
per cent of gross domestic product) in
the first year alone. Its total cost might
be £150bn. To this should be added per-
manent tax cuts amounting to more
than 1 per cent of GDP, expected to be
announced later this week. Perhaps
worst of all, as Paul Johnson, director of
the IFS, notes: “The failure to provide
any official sense of a costing was
extraordmary and eeply d.lsappomt—

ago. The soaringprices of energy are the
result of a Russian war on Ukraine. It
was necessary to protect the British peo-
ple and the economy from the immedi-
ate consequences. Moreover, I argued,
the rise was too huge to be dealt with
only by targeted assistance. In the short
run there should be price controls, cou-
pled with additional financial help for
those households most adversely
affected by what would still be very
large price rises.

So, whatis wrong with what Kwarteng
has done, apart from not even trying to
tell the world what it might cost?

First, it is too generous. Under the
plan, energy prices for the typical
household are capped at £2,500 for two
yearsfrom October of this year (up from
£1,100 before the crisis). If targeting of
the more vulnerable were more
generous, the price cap could have been
set at, say, £3,500, still below the
predicted cost of £4,586 from January 1
and almost certainly still higher later
on. This would have been more afforda-
ble and also a sharper spur to energy

1 would

it“fr
Some such energYplckagewas neces-
sary, for reasons I laid out two weeks

Second, too much of the cost falls on
public borrowing. The government is

bearing all the cost of lowering the
prices, instead of imposing price con-
‘trols on domestic energy producers, asI
suggested. Moreover, it is not raising
additional taxes on windfall profits or
on those able to pay more. I argued
instead for a temporary “solidarity
levy” on better-off taxpayers, which
‘would have been fully justifiable in such
circumstances. Higher taxes on the

The ill-targeted measures
fail to raise taxes on the

better off or increase
support for the poorest
prosperous have historically helped pay
for war.

Third, given the failure to raise taxes
on the better off or increase support for
the least well off, the package is ill-tar-
geted. True, according to the IFS, the
gain from the package of supportis 14
per cent of household budgets for those
inthe bottom decile and only 5 per cent
for those in the top decile, because the
former spend far more of their income

on energy. But, in cash terms, the top
decile will receive some £2,000 each,
against £1,600 for the poorest. Accord-
ing to the Resolution Foundation, if one
adds the likely reversal of Rishi Sunak’s
changes to national insurance, the rich-
est households gain over twice as much
in cash terms as the poorest. Moreover,
the latter will still be harder hit by the
rise in energy prices relative to their
incomes than the former.

Fourth, this package is unsustainable.

5 7 o

tothe Resolution Foundation. That was
presumably part of its aim. But it seems.
likely that the Bank of England will con-
sider that the boost to demand will off-
set the gain from lower headline infla-
tionand adopthigher interest rates than
‘would otherwise have beenthe case.
‘Whether the impact of such a combi-
nation of looser fiscal policy with tighter
monetary policy would also raise the
exchange rate depends on the most
Jmpnmnt impact of all, which would be

pp gy prices
high for more than two years. What
would the government do then? Indeed,
that point is likely to come even sooner,
since the planned support package for
business expires in six months. If the
crisis lasts as long as that, the govern-
mentwould have tolet prices rise, target
assistance better and raise taxes. It
should set out its follow-up plan soon.

Finally, the combination of a massive
fiscal loosening with low unemploy-
ment, high inflation and a weak
exchange rate creates significant
macroeconomic risks. For the Bank of
England, the package has the advantage
of lowering peak measured inflation by
some four percentage points, according

in the UK. Alas, the new
grow‘lh target, this fiscal loosening and
the expected decision to introduce per-
manent tax cuts look like one of those
“dashes for growth” that have blown up
this economy (and those of many oth-
ers) inthe past. Thisisarisk the country
cannot afford to take, especially given
the risk-aversion in today’s world econ-
omy and the aftermath of Brexit.

The UK is not the US. The foreigners
who finance it have to believe it is man-
aged by sober and responsible people.

Inthis queue, the
Jjourney matters
as much as the
destination

Joe
Moran

ueueing in Britain has

never just a matter of

standing in line; we always

think it tells us something

about ourselves. A five-
mile queue to see the Queen’s coffin is
being celebrated as quintessentially
British — but, like most self-flattering
traditions, the UK’s view of itself as a
nation of experl. queuers is more recent
than

‘With soaring inflation and fiscal loosen-
ing, the UK is now on trial. Kwarteng's
duty is to avoid its being found guilf

Only during the second world war,
and just after it, did social commenta-
torsfirst notice our p for queue-

martinwolf@ft.com

ing. Inhis 1944 essay “The English Peo-

ple”, George Orwell praised “the orderly

behavmur of English crowds, the lack of
d uarrel]mg, the willis

America needs
aplan on China
decoupling

Rana
Foroohar

he drumbeat of decoupling

between the US and China

Tose to a crescendo last

‘week as President Joe Biden

issued an executive order

telling the Committee on Foreign

Investment in the US to boost scrutiny

of cross-border deals in sensitive areas

such as artificial intelligence, quantum
computingand biotechnology.

The order didn’t specifically mention

China but was clearly part of agruwmg

effort by the White E

unclear. But the move, along with talk of
new sanctions against China to detera
potential attack on Taiwan, are pushing
geopolitical hot buttons at a time when
the US has yet to develop a detailed
action plan for the economic fallout
from such a conflict, or even the contin-
ued decoupling of the US and Chinese
economies.

In Washington, fears that Beijing is
planning a military invasion are grow-
ing, and America is in danger of becom-
ing embroiled in sparring between Bei-
jing and Taipei in the Taiwan Strait. But.
what would happen if supply chains and
financial flows between the US and
China were cut off tomorrow? What’s
the day-one plan?

Nobody I've spoken with in either the
public or private sector has a clear and
complete answer to that question. The
government ap h has so far fallen

supply chams and financial markets
from influence.

Whether or not you agree with the
move, or decoupling in general, it’s high
time America had a much more com-
plete strategy for how to deal with the
reality. US-China tensions have risen to
worrisome levels, particularly around
theissue of Taiwan.

Last week, the Senate foreign rela-
tions committee approved a bill that
would provide $6.5bn in direct military
assistance to the country, as part of an
effort to help the island nation — which
oroduces 92 ver cent of the world’s

into two categorles a tit-for-tat

response to China’s own moves, involv-

ing tariffs and sanctions, or a big-picture

but still somewhat vague top-down

appmach about how to rebuild the
baseathome.

need to really drill down to what that
meansinpractice.

‘What would it mean, for example, if
China suddenly stopped shipping key
drugingredients to the Us?Isthere a full
list of what the most important inputs
are, which companies use them, where
alternative supplies could be located
quickly, what percentage of consump-
tion needs they could meet, and how
quickly (and at what cost) industry in
either the US or allied nations could
manufacture new supply?

Likewise, how would the US (and the
‘world) meet chip demand should China
invade Taiwan? Would t.here be a mili-

Dnnald Trump’s was

ike? Isit:

mostlyabout the former.

The Biden administration has made
clear it wants to sharpen government
focus on protecting national security
and building more resilience and re-
dund: athome, and regi with
partners (“friend-shoring”), in strategic

areas such as semiconductors.

foundries on the island would be
destroyed? Are there any plans for
‘which parts of the public and private
sector would be prioritised in the event

I doubt that policymakers

of amajorandi

Mart Kenyon

d d the totality of the supply

tor supply shortage?

These are terribly uncomfortable
questions, and it’s no surprise that few
‘want to raise them. But they are exactly
the ones we need to be asking, particu-
larly given that Chinese leader Xi Jin-
ping — who is likely to be reappointed
for athird term at the Communist party
congress in mid-October — has made
clear that national security, even more
than Chinese economic growth, is his
top priority.

China would have much to lose if
trade and capital flows decoupled
quickly. But the US has just as much to
lose, if not more, and is less prepared for
the possibility.

Beijingis already actively implement-
ing a “Fortress China” strategy to
become self-sufficient in the most
essential goodsand technologies.

The US has said it wants the same. Yet
one of the realities of America’s decen-
tralised. privatised economv is that it is

chain in even the most important non-
defence areas, such as electric vehicles
or electronic components.

This is not to say the US should copy
Beijing’s top-down app h to eco-

to form queues”. Three years later, the
historian Ernest Barker commended
English queuers for their knack “of ‘fit-
tingin’ neatly onalittle space”.

Both Orwell and Barker conflate Brit-
ishness with Englishness. They assume
alink between British democratic insti-
tutions and English traditions of fair
play and civility. Queueing, for them, is
essentially apolitical. The queue is
organic, a series of semi-improvised,
tacit strangers.
Its self-regulating quality allows it tobe
co-opted by a certain strain of liberal-
ism that prizes tolerance and tact as
guarantorsof social stability.

But queueing is always political,
because its aim is to ration a scarce
resource. During and after the war,
queueing was a stressful activity, as peo-
ple competed for essential items. Far
from being hailed as egalitarian, queues
were often seen as inequitable. Working
women, elderly people and mothers

Only the poorest tend to
stand in line in banks or
post offices; the premier
customers are all online
with babies thought them unfair
because they were less able to queue for
long periods. A Ministry of Information
report worried queueing might sap
morale, and warned that “peace talks

nomic development — as I've argued in
past columns, decentralisation is a
strength for the US in terms of innova-
tion. But in adecoupling world, it’s nota
good idea to raise the security stakes
without having a solid plan for what
happens if there’s a war, real or eco-
nomic.

The US should appoint a White
House-level resilience tsar (a non-parti-
san figure with a logistics or business
continuity background) — as I've also
argued prevmusly — to pose the right

Ibli private

secmrpreparedness.

‘We need a far better understanding of
the economic implications of decou-
pling, whether it happens slowly or sud-
denlv. We must not sound the drums of

After the war, the Conservative leader
‘Winston Churchill exploited these pop-
ular frustrations by identifying queues
with the new Labour government.
‘When bread was rationed in 1946, he
declared that socialism meant queue-
ing. And, in a 1950 election broadcast,
he suggested that queues would become
a permanent feature of British life, cari-
caturing the new Socialist dream as “no
longer Utopia, but Queuetopia”.

For the next two decades, queueing
became a symbol of national decline.
Readers of The Times complained end-
lessly in its letters page about the long
queues in banks and post offices. Since a
queue forms when supply fails tomatch
demand, its stubborn visibility in daily
life was framed as a svmptom of the
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high-end semiconductors — defend its
sovereignty.

The path to actually passing the bill
and pushing through aid money is

green batteries, key minerals and phar-
maceuticals.

That’s important, and needed. But
now both policymakers and businesses
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difficultto map risk. The Department of
Defense may have a grasp on where all
the parts of an F-35 fighter jet come
from. But I doubt that policymakers

war 'withuut understanding what they
maybring.

rana.foroohar@ft.com

The King's passion for environmentalism was clear to those who worked with him

Tony
Juniper

uring his time as the Prince

of Wales, King Charles 111

became well known for his

environmental work. As

someone who worked with
him on two books, as an adviser for
many years and on many subjects, from
forests to climate change and from
farming to wildlife, 1 saw first-hand the
enormous effort he put in, the intellect
behind the work and his sheer determi-
nation to make a difference.

His ecological awareness originated
froma deep personal disquiethe feltasa
young man about the direction the
world was embarking on. During the
late 1960s and early 70s, the young
prince began to raise through speeches
and articles the profile of pollution, dis-
appearing wildlife and depletion of nat-

ural resources. He also delved into the
future of food and, as time went on,
embraced global questions such as cli-
mate change. In 1985, he took direct
action, converting the farm at his High-
grove home in Gloucestershire to
organic status.

While today all this might seem per-
fectly reasonable, back then, and until
relatively recently, concern for the envi-
ronment was regarded by many as a
“fringe” pursuit. He was attacked and
ridiculed. Notwithstanding the criti-
cism, however, he persisted and his con-
victions continued to deepen, even if at
times he was portrayed as “rather
dotty” (ashe himself has put t).

He set in motion a range of initiatives
which grew over the years into a constel-
lation of charitable organisations, not
only concerned with the environment
but also the related subjects of disad-
vantaged young people, responsibl

Trusts, the Rare Breeds Survival Trust
and WWF —as their patron.

One of the things that repeatedly
struck me during our work together has
‘been the empathy for people that was
integral to the prince’s brand of environ-
mentalism. It has never been about a
healthy environment in spite of people,
but always about a healthy environ-
ment for the benefit of people.

‘Through his speeches and writing, the

prince set out to build connections
between particular sectors and the
causes he ch d. One vehidle for

businesses and sustainable urbanisa-
tion. And he did this not only through
his own charities, but by supporting
hundreds of others — such as wildlife

elevating discussion to the systemic
level has been the University of Cam-
‘bridge Institute for inability Lead-

leaders’ awareness of environmental
challenges. Thisinitiative, and the royal
support for it, has been instrumental in
fromthe barricades tothe boardroom.

The Prince’s Rainforests Project, and
his International Sustainability Unit
that succeeded it, involved a decade of
intense activity with world leaders to
forge consensus on deforestation, food
and water security, climate change, the
circular economy, and the health of the
marine environment. Meanwhile, the
most recent large-scale intervention
was the Sustainable Markets Initiative.
Launched atthe Davos summit in 2020,
its mission is to help businesses move
more quickly to a sustainable future. 1t
has brought together world leaders and
chief executives to discuss energy,
nature and the circular economy.

The programme of action he has led
has been relentless and lasted decades.
1tis, asfar asTknow, without precedent.
His messages have long focused on the

ing need for actionbefore tis too

ership, which seeks to improve business

late to avoid ecological and climatic dis-

* FINANCIAL TIMES

aster, something that has now found
‘widespread agreement. He has always
been passionate about the power of
partnership and the need for different
groups across society to come together
to forge solutions. He has also empha-
sised the waysin which the sustainabil-

“pritish disease” of poorly motivated
workers and mediocre management.

Now, in a post-Thatcherite landscape
transformed by technology and con-
sumerism, queueing is both more effi-
cient and something the more affluent
can opt outof by payingfor special treat-
ment, such as priority boarding. Only
the poorest tend to stand inline for their
money in banks or post offices; the pre-
mier customers are all online. We are
right to celebrate queueing, becauseitis
the most visibly fair way of managing
demand for something that lots of peo-
ple want. Nowadays, though, the ration-
ing of scarce resources is rarely as equi-
tableasitwasinwartime.

Those who see the queue as a uniting
national ritual find their theory con-
firmed in that long line of mostly calm,

= Ak

ity of th world i
connected to the health of the natural
one, and how if we look after the Earth,
itwill look after us.

No one knows how, if at all, the King
will take forward this agenda in his new
role, but it is clear that in the past half
century of work he has made history.
His son William, the new Prince of
‘Wales, shows every intention of filling
thespace left by the royal transition. For
anyone concerned about the future of
our world, it is reassuring to know that
an institution that has always taken the

stoical, d people leading
to Westminster Hall. This queue is not
what retail experts call a “pain point”, to
be suffered on the way tobeing served; it
is a cultural phenomenon, an end in
itself, a site of pilgrimage where the
journey matters as much asthe arrival.
The mundane queues we experience
every day rarely give us the same sense
of purpose and belonging. They will
remain tedious and unglamorous to
stand in — which is why the line of Brit-
ons waiting to pay respects to their late
Queen should be remembered as some-

long view now hold: il erns
atitsveryheart.

The writer was an adviser to King Charles
when Prince of Wales. He is chair of Natural

England, but iswriting in apersonal capacity

diffe and unique.

The writer is professor of English and
Cultural History at Liverpool John Moores
University and author of ‘Queueing for
Beginners’
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Juggling act

Middle managers battle to keep
the post-pandemic office happy
© WORK & CAREERS

The strange
death of the
company
phone number

Pilita Clark
Business Life

ehave removed our

telephone number,”

said a note on the

website of a

photography business
Ineeded to contactin a hurry last
week. “It’s because we've noticed
customers prefer to chat online, via
email or by filling in the form below,”
itadded.

‘Yeah, right, 1thought, as I grumpily
filled in the online form and hit
“submit”, sending my query off to
some digital netherworld where I
doubted it would be seen by anything
as costly as a human.

Asithappened someone did
respond, quite quickly, by email. But
by then I had already spoken to arival
business that had a phone number on
its site, and a person who quickly
picked up — a fact I relayed to the first
company with a degree of triumph I
am not proud of.

The thing is, the numberless
business was at least being open about
its intentions. A growing number of
organisations have quietly dispensed
with website phone numbers, or made
them so hard to find that they may as
well not exist. This was happening long
before the pandemic spurred a wave of

digital commerce. Reachinga person at
places like Facebook has been so
famously difficult that even police
officers have complained.

But it has reached the point that
today the sight of a prominent.
company phone number is becoming
notable and having a call answered
quickly by a person feels like winning
some sort of jackpot.

We all know why this happens.
People are expensive. For Covid-
battered businesses, cost efficiency is
crucial. A lot of queries can be easily
answered online. Nuisance calls are rife.

still, a backlash is taking shape.
Spain this year moved to require
companies to answer customer calls
within three minutes, with a flesh-and-
blood employee, and similar efforts are
afoot in the UK. The question is, why
don’t more companies seize on the
deepening fury about clueless
customer service and make a

66 It has reached a

point that having a call
answered quickly by a
person feels like winning
some sort of jackpot 9%

competitive virtue of offering better
support?
Iwondered about this earlier this

‘year on a visit to Australia, where the
Telstra telecommunications group was
‘boldly advertising its decision to bring
all its call centres back home. The
move follows years of complaints from
fed-up customers, which can become
especially acute during big floods and
other weather disasters that have
‘battered the country in recent years.

The UK telecoms group BT finished
asimilar call centre onshoring effort
‘before the pandemic hit, and says it has
seen big benefits. Customer gripes have
plunged so much that BT, which once
had some of the worst levels of
complaints in the sector, now
outperforms industry averages. Call
centre efficiency is also higher. “We are
about 30 per cent more efficient and
effective,” a spokesperson told me last
‘week, adding it was a mistake to think
that only older people wanted to talk to
aperson on the phone.

‘While a lot of queries can be dealt
‘with online, calling remains the first
preference for customers for any
complex or sensitive problem and “this
does not really differ by demographic”.

The advantages of offering decent

Kenneth Anderssan

customer service has always been
obvious to business leaders such as
‘Tony Hsieh, the late US founder of the
‘Zappos online shoe empire. He
believed repeat customers and word
of mouth were crucial to driving sales
Tevenues up from less than $2mn to
more than $1bn injust 10 years.

“On many websites the contact
information is buried at least five links
deep, because the company doesn’t
really want to hear from you. And
when you find it, it's a form or an email
address,” he once wrote in Harvard
Business Review. Zappos took the
“exact opposite approach”, putting its
phone number at the top of every page
onits website and training staff to go
out of their way to help people. “As
unsexy and low-tech as it may sound,
the telephone is one of the best
branding devices out there,” he said.

Hsieh sold Zappos for $1.2bn in 2009
to Amazon, a company that also lacks
phone numbers but ranks highly for
customer satisfaction thanks to its
online service. Few companies match
the might of Amazon but thousands
could follow the ethos of Tony Hsieh —
before governments force them into it.

pilita.clark@yft.com
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Life expectancy:
US exceptionalism
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Life expectancy In the US had stalled
even before the pandemic. Despite
spending much more on healthcare per
«capita than other developed countries,
‘Americans live shorter lives than people
in France, the UK and even Chile.

The coronavirus pandemic has
only sharpened the divide. US life
expectancy fell from 78.8 years in 2019
o 76.1in 2021, according to the
National Center for Health Statistics.
That Is the largest fwo-year decline in
almost a century. In France, the fall was
half a year. In Japan, the figure rose.

Longevity matters as an indicator of
the collective quality of life in a nation.
It has big implications for business.
Insurers and savings companies build
their sfrategies around the life
expectancies of customers.

America’s longstanding problems
with obesity and opioids left a portion
of its population vulnerable to
coronavirus. Almost two-thirds of
‘Americans hospitalised with Covid-19
had at least one pre-existing condition.

The outlook was bleakest for Native
Americans and Alaska Natives. Their
life expectancy plunged almost seven
‘years from 71.8 In 2019 to 65.2 in 2021,
around where the national average
stood in 1944. Those stafistics reflected
the first full year of the pandemic since

March 2020, but also poverty and
discrimination alongside the high rates
of suicide, accidents and addiction
which blight marginalised communities.
These days, education is a good
gauge of longevity. Research from
Anne Case and Angus Deaton of
Princefon University found Americans
with a university degree could expect fo
live a decade longer than those who
dropped out of high school. This cuts
across the race lines. Well-educated
black Americans have narrowed the
gap with white peers in life expectancy.
Buf the educational divide between and
within both race groups has widened.
Between 1990 and 2018, racial
disparities in life expectancy shrank by
70 per cent. Educational disparities in
longevity more than doubled. During
the pandemic, those without a degree
suffered from higher mortality rates.
People with tertiary educations were
more likely to work remotely from
home. They often had comprehensive
employer-provided insurance.
Educafion, poverty and dief go hand
in hand. Distributing Covid vaccines is
relatively easy. To reverse a crisis of
early deaths, policymakers would need
to cut poverty, obesity, drug abuse and
gun violence. The cultural and political
barriers fo that are daunting.
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ACROSS
1 Passive American in retreat before long
®

4 Tory fo attract scorn (8)
9 Enter for example without resistance (6)
10 A Luddite factic to make teabag so
explosive (8)
12 Launch cut short after crack by
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McLartney pernaps (4,4)

13 Monkey avoiding extremely savage
rodent (6)

15 Aim at getting unctuous fool finally
dismissed (4

16 Jazz fan running around naked in a
place of entertainment (7)

20 Young girl assuming Rene's coming
around as usual (7)

21 Went from the centre of Warwick by
river heading west (4)

25 Gods close to the front faking in quiet
place of retreat (6)

26 Disparage translation of great ode (8)

28 Criminals involved with breaking into
houses (8)

29 Relaxed with a book about Haits capifal

Q/
30 Great German city's unlimited
distribution of gifts (8)

initially fop-priority (6)

DOWN

1 Put down for buffet supper on board (8)

2 Clergyman’s come fo during Republican
uprising (8)

3 Most precise directions to protect
diamonds over time (6)

5 Stone wall essentially needing work (4)

& Hypocritical of cadet when originally at
fault 3-5)

7 An oppressive atmosphere caused by
Farrow's mother (5)

8 Act upon your original agreement (6)

11 Declare o be frue affer chum makes a
fuss

14 Stiff ask at the outset fo support
scoundrel over upeoming clergyman (7)

17 Individual copies to be returned before.
class (8)

18 Refrain from interfering with
unaccompanied bags recently turning
up G5)

19 Then read out, Devotee....... (8)

22... fo wonder as one of poet's lines is
deleted’ (6)

23 Arrest in recital causing anger (6)

24 Engaged in lining Dutch colonist’s hat
[©)

27 An unexpected advantage after
ccommencement of task (&)
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