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S Africa furore
Ramaphosa’s
fate in balance

Cyril Ramaphosa cuts a cheerful figure
asheleaves a committee meeting of the
African National Congress in Johannes-
burgyesterday.

The South Afnmn president is fight-
ing for his political life after a damning
report into a scandal over a theft athis
game farm. The findings have seriously
damaged his reputation as a reformer
who came to power in 2018 on a pledge
to restore clean government

The ANC’s most senior body will
today debate the report, which was pro-
duced by a panel chaired by South
Africa’s former chief justice. Over the
weekend Ramaphosa’s lawyers said
they were preparing to stage a fightback
by challengingits findings.

The row comes just weeks before the
party holds a leadership vote in which
he had been widely tipped to win re-
election for asecond five-year term.
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There were ‘huge management failures’

EXCLUSIVE INTERVIEW WITH FTX’S SAM BANKMAN-FRIED, PAGE 7

» Macron angers allies
with concession to Putin
French president Emmanuel
Macron has been condemned for
suggesting that the west needed
to give Russia security guarantees
after the Ukraine war.— paGE 2

» Iran morality police axed
Tran has in effect abolished its
“morality police” in the face of
protests following the death of a
young woman in custody, a senior
official has said.— pacE &

» Italy clings to cash

Italy’s far-right prime minister
Giorgia Meloni is pushing back
against digital payments that
curb tax evasion but can also cost
small businesses dear— pace 2

» PwC targets EY partners
PwC will seek to exploit
uncertainty at the Big Four
accounting firm EY by poaching
some ofits rival’s partners to
drive US expansion.— PAGE 6

» IT yields digital dividend

Reuters/Sumaya Hisham

Brussels promises help for companies
to offset impact of US green subsidies

e Von der Leyen vows EU action e Shift in state aid rules pledged & $369bn climate package risks trade war

HENRY FOY — BRUSSELS
SAM FLEMING — LONDGN

The EU must “simplify and adapt” its

“The new assertive industrial policy
of our competitors requires a structural
answer,” von der Leyensaid.

rules on stateaid to counteract the com- The potentially far-reaching propos-
petitive effects of the new $369bn cli-  als. fmm Lhe head of the EU’s executive
inthe US, Com- le of concern in Brus-

P
mission president Ursula von der Leyen
saidyesterday.

Europe should “adjust our own rules
to make it easier for public investm-
ents”, von der Leyen said in her first
response to Washington’s green energy
subsidy scheme, which EU leaders say
risks fracturing transatlantic unity by
luring European companies torelocate.

The measures have soured ties
between Washington and Brussels and
triggered a chorus of demands from EU
states for a competitive response, fuel-
ling fears of a trade war.

sels over the UsInflation Reduction Act.
EU and US officials are due to meet to
discuss the topictoday.

President Joe Biden has called the US
legislation the most “aggressive action”
his country has takento confront thecli-

Europe should ‘adjust our
own rules to make it easier
for public investments’

Ursula von der Leyen

mate crisis. But European allies com-
plain that measures such as tax credits
and subsidies for products such as elec-
tric vehicles give US-based enterprises
an unfair ad and will

Inrecent years the EU has taken steps
to ease state aid rules, including in
response to the Covid-19 pandemic and
the energy crisis. But further changes

EUindustries to relocate.

Von der Leyen said that in response
the EU must overhaul its public invest-
ment regulations and reassess whether
“new and additional funding at the EU
level” was required. Brussels should go
oon demanding the US adjusts the IRA to
Tesolve contentiousissues, shesaid.

“There is a risk that the IRA could
lead to unfair competition, could close
markets and fragment . . . critical sup-
ply chains,” von der Leyen said.

The EUshould “take action to rebal-
ancethe playing ﬁeld
ourstate aid fr

[and] improve

would fuel ns thatextraspending
by deep-pocketed countries led by Ger-
many will skew the single market. Other
capitals have largely exhausted their
spare fiscal firepower.

other key EU figures have also called
fora collective responseto the US move.
European Council president Charles
Michel, who represents the leaders of
the EU’s 27 member states, told the
Financial Times that there should be a
renewed debate on common financing.

The union’s competitiveness is being
hit by soaring energy prices caused by
Russia’s war against Ukraine and the
IRA subsidies. Michel said that while

Leading money managers are
hoping to create new income
streams by developing digital
investment platforms that can be
sold to rivals.— PAGE 8

» Bonds point to USrate cut
Traders in US government bonds
are betting that the Federal
Reserve will be forced to start
cutting interest rates next year as
the economy slows.— pace &

Congestion at ports

Annual % change in median time
spent In ports (2021)
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some member states had the firepower
to support embattled industries, other
capitals were stretched and were mak-

ing legiti d ds for a di
onnew EUmoney. Panama
“1t is good that some member states Hong Kong
have the possibility to mobilise money china
to support economicdevelopment butit UK
is very important to make sure it doesn’t Brazll
create distortions in the single market,” Ngmle:; rr:de;s
hesaid. Spain

The White House said there were
“ways we can address Europe’sconcerns

Vietnam
Source: Unctad
Container ships face congestion at ports,
despite a rebound in the global economy.

Aspokesman said: “Both the United
States and Europe can create good-
paying jobs and tackle the climate crisis
—and notateach other’s expense.”

EU energy supply risk page 2
Martin Sandbu page 19

Them
container ships, which carry most of the
world's manufactured goods, increased
by T.7% between 2020 and 2021
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Battle over Disney’s tax
status set to go nuclear

Beijing further relaxes Covid curbs
in nod to growing public frustration

ELEANOR OLCOTT — HONG KONG
TOM MITCHELL — SINGAPORE

Chinese cities accelerated the loosen-
ing of zero-Covid restrictions over the
weekend, raising expectations that Bei-
jing could ditch the pandemic policy
that has kept people isolated for nearly
d battered th

if they tested positive they could quar-
antine at home rather than at a central-
ised quarantine facility, marking a sig-
nificant relaxation of the curbs.

China’s top-level leadership body, the
politburo standing committee, has not
made a formal announcement on its
stance. Even so, President Xi Jinping

restrictions spilled over into a wave of
nationwide discontent a week ago as
residents in cities including Shanghai
and Wuhantookto thestreets.

Xi added that the Omicron strain
driving the nationwide outbreak was
less lethal than previous variants, but
officials are worried about low vaccina-
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Kyiv and Baltics hit at Macron on Ukraine

French leader’s critics reject
suggestion of security
guarantee for Russia

LEILA ABBOUD — PARIS
HENRY FOY — BRUSSELS
ROMAN OLEARCHYK — KYIV
RICHARD MILNE — 0SLO
French president Emmanuel Macron
faced strong criticism from Kyiv and in
Baltic nations yesterday after he sug-
gested Russia would need to be given
security guarantees as part of future
negotiations to end the war in Ukraine.
The comments, in an interview with
French television channel TF1, came
after Macron held talks with US presi-
dent Joe Biden during a state visit to
‘Washington, in which they discussed

Russia’s aggression in Ukraine and how
they could continue to support Ukraine.

Macron said the two leaders had
talked about the need for the US and
Europe to prepare a “security architec-
ture fortomorrow” for the region.

“This means that one of the essential
points we must address, as [Russian]
president [Vladimir] Putin has always
said, s the fear that Nato comes right up
to its doors, and the deployment of
weapons that could threaten Russia,”
Macron said. “That will be part of the
topics for peace, so we need to prepare
what we are ready to do, howwe protect
our allies and member states, and how
to give guarantees to Russia the day it
returns to the negotiatingtable.”

The comments drew strong criticism
in Kyiv yesterday. “Someone wants to

provide security guarantees to aterror-
ist and killer state?” Oleksiy Danilov,
Ukrainian president Volodymyr Zelen-
skyy’s national security chief, tweeted.
Referring to the post-second world war
tribunals, he added: “Instead of Nurem-
berg, to sign an agreement with Russia
and shake hands?”

Kyiv, which is itself seeking postwar
security guarantees, has rejected any
suggestion Putin should be granted con-
cessions after the conflict, given that
Russia was the aggressor.

Critics have previously accused
Macron of being soft on Moscow after he
asserted that the west “should not
humiliate Russia” over the war as it
‘would still be a neighbour once the con-
flict was over. Alexander Stubb, the
former prime minister of Finland,

which hasapplied for Nato membership
as a consequence of the Russian inva-
sion of Ukraine, said he fundamentally
disagreed with Macron.

“The only security guarantees we
should focus on are essentially non-
Russian,” he tweeted. “Russia needs
first to guarantee that it does not attack
others. Only then can we begin discus-
sions on [European security].”

Artis Pabriks, Latvia’s deputy prime
minister, added: “The idea that the Rus-
sian invasion [of] Ukraine canbe ended
by the west giving security guarantees
toRussia is falling into the trapof Putin’s
narrative that the west and Ukraine are
responsible for this war and Russia is
[an] innocent victim.”

Linas Linkevi¢ius, former Lithuanian
foreign minister, tweeted: “Russia has

all security guarantees if it doesn’t
attack, occupy itsneighb
Ifanyone wants to create a new security
architecture that allows a terrorist state
to continue its methods of intimidation,
they should think again.”

A French official yesterday rejected
the idea Macron was soft on Russia,
pointing out he had condemned atroci-
ties allegedly committed by the Russian.
military and sent French investigators
to help war crimes probes. Buta “new
security architecture” was needed to
helpavert future wars, the official said.

Macron’s comments also appeared to
give credence to Putin’s allegation that
Nato had “expanded” towards Russia’s
borders and that this was a legitimate
Teason for the invasion. The alliance has
Tobustly denied this claim.

Economy. Inflation

EU residents flock to food banks as poverty soars

Charities forced to close their

doors to new applications

eveninbloc’s richer nations

MARTIN ARNOLD AND
ALEXANDER VLADKOV — FRANKFURT

With no job and speaking little of the
language, Olena Vinykova has relied on
her local food bank to cope with the
“veryhard” situation in which she finds
herself since fleeing Ukraine for Ger-
many seven months ago. If she had
arrived any later, it could have been
evenworse.

Surging food and fuel prices mean
millions more people in Germany are
struggling to make ends meet, forcing
many food banks to shut their doors to
thousands of new applicants. That
includes the one used by Vinykova in
Friedberg, about 15 miles north of
Frankfurt.

The former nurse, who left her hus-
band and grown-up children in
Bakhmut, now on the front line of
Ukraine’s war with Russia, asked the
Financial Times to “say thank you” to
the volunteers for their “amazing”
work.

Across Europe food bank use is soar-
ing as the highest inflation for a genera-
tion hits the region’s poorest, who spend
a greater proportion of their income on
energyand food.

Charities from Spain to Latvia report
20-30 per cent higher demand than last
year and expect a further increase this
winter. In Bulgaria, one of the poorest
countries in the EU, there was a three-
quarters jump between September and
October in people using the national
food bank, according to the country’s
food bank director Tzanka Milanova.

More than a third of Germany’s 962
food banks — called Tafel — have
stopped taking new applicants beyond
the 2mn they already help. It is the first
time many have taken such a drastic
step, after demand rose more than 50
per cent this year foraccess to the fruit,
vegetables, bread and other essentials
they collect from shops and donors.

“We could double the number of cus-
tomers if we took everyone who asks,”
said Peter Radl, chair of the Friedberg
food bank, which provides a basket of
supplies every two weeks to 700 fami-
lies, of which about 130 come from

A food bank in
Berlin. More
than a third of
Germany’s food
banks have
stopped taking
new applicants
beyond the 2mn
they already

Lis Niesner/Reuters

Ukraine. “But space s limited, we havea
total of 120 baskets, and there is only so
much our volunteers cando,” he added.

“It is surprising for a rich country like
Germany to have so many people who
cannot afford to feed themselves prop-
erly,” said Katja Bernhard, a board
member of the food bank association for
the Hesse region.

Yet soaring energy prices, triggered
by Russia’s invasion of Ukraine, have
pushed more than a quarter of the Ger-
man population into “fuel poverty” —
defined as spending more than 10 per
centofincome on energy — up from 14.5
per centlast year, according to the coun-
try’s council of economic experts.

More than a fifth of the EU population
was already unable to heat their homes
sufficiently last year, before the latest
price surge, according to the latest data
from Eurostat, the EU statistics agency.

In November, eurozone price growth
slowed for the first time in 17 months,
dipping from 10.6 per cent to 10 per
cent. But this was little consolation for
people struggling to make ends meet,
especially when average wages have

risen only 4 per centin the pastyear. ‘[t jg
Energy pricesacross the single currency .
area are still almost 35 per cent higher ~SUTPTISING
than a year ago, while food, alcohol and 3
tobacco cost more than 13 per cent fora I"lCh'
extra, according to Eurostat. country like
The price of some essentials has risen
even faster. In the wider EU, milk prices Germany
have soared 43 percentinthe pastyear, t0 have
whlle.por!( costs 55 per centmore and g many
Japonicarice 68 per cent more.
In central and eastern Europe, the pﬁOplE who
cost of staples has increased even more
sharply. In Hungary, bread prices have cannot
risen by 80 per cent over the past year. afford to
There, thenational food bankworksvia e
a network of charitable groups, which
has expanded by almosta quartertosso  themselves
this year. Its spokesman Andris Nagy- prop EI‘]Y'

gyorgy estimates it helps 221,000 peo-
ple, adding: “Since thestart of the infla-
tionary spiral, we have been witnessing
aninflow of organisations.”

Giovanni Bruno, president of the Ital-
ian food bank foundation, estimated an
additional 85,000 people had sought its
help thisyear.

Inflation has also led to a fall in the

amount of food and money donated in
several EU countries in recent months.
Volunteers and directors in food banks.
across Europe say supermarkets have
‘become more aggressive in discounting
food nearingits sell-by date, leaving less
for food banks to collect.

Oscarine Vonk, a volunteer at the
Amsterdam food bank network, said it
had benefited from a campaign appeal-
ing for wealthier people to donate
the €190 the government is giving to
all Dutch households to help with
high energy bills in November and
December.

Dutch food banks responded to the
surgein inflation by increasingthe limit
on disposable income people can have
to qualify as members to €300 per
month and Vonk said they expected a
20percentrise indemand this winter.

“Groceries and electricity are much
more expensive,” said Adnan Ibrahim,
who has been going with his wife toa
food bank in southern Amsterdam for
three years. “I have health problems —
my wifetoo. I cannot work and we don’t
have enoughmoney to pay the bills.”

Europe can
withstand
winter energy
supply risk,
says grid chief

SARAH WHITE — PARIS

The head of the French national grid
has played down the risk of a break-
down in electricity flows and sweeping
cuts to energy exports across Europe
this winter, as the continent works to
stave off power interruptions.

Xavier Piechaczyk said high gas storage
levels, built up to bolster non-Russian
reserves, had boosted power production
capacity acrossthe region, which should
keep electricity supplies flowing as the
system came under strain after a warm
autumn.

However, the RTE chief acknowl-
edged that falling temperatures and
delays in repairing outages at France’s
fleet of nuclear power plants could still
combine to trigger shortages and conse-
quent power cuts, including in France.

That risk would be exacerbated if
imports declined sharply, a scenario
Piechaczyk said in an interview was
“yery, very improbable”.

“The only thing that could threaten
imports [to France] would be if our
neighbouring countries produced less
electricity from gas,” Piechaczyk added.

Countries across Europe are strug-
gling to address strains in their electric-
ity networks as the region weans itself
off Russiangas and are counting on each
other to supply electricity at peak times.

France, normally a big power ex-
porter, has become a net importer this
yearafter arecord number of outages at
its nuclear plants, owing to mainte-
nance work, unexpected corrosion
issues, or cracking in the pipes of safety
injection systems, that required repair.

Surges indemand from France to Ger-
many and Britain usually occur at dif-
ferent times of day and countries have
little incentive to cut each other off to
prioritise their home market, Piechac-
zyk said, as they all need supplies from
elsewhere. Grid operators across the
region were working together to ensure
fluid exchanges, he added.

France signed a deal with Germany
last month to increase imports of elec-
tricity in exchange for Paris sending
more gas to Berlin. That required Ger-
many to raise the portion of intercon-
nection capacity it uses for exports from
about 30 per cent to 41 per cent, weeks
earlier than it had planned, one sign of
solidarity in the region, Piechaczyk said.

Britain has particularly relied on
French nuclear powerimportsin recent
years but has now become an exporter
of electricity to France, putting strains
on its own supplies. Britain and France
have been urging households and busi-
nesses to cut their electricity usage to
help reduce the threat of temporary
blackouts. Germany’s biggest grid oper-
ator, meanwhile, warned in October
that its own exports to other countries
might have to be curtailed if there were
shortages.

By next year, repairs to France’s
nuclear plants should allow the country
to go back to being a net exporter to the
restof Europe, Piechaczyk added.

Grid operators and governments are
still bracing for possible targeted power
cuts in the short term, however, espe-
clally if January and February are colder
than expected, imports falter and the
restart of French nudlear plants falls
behind schedule.

Martin Sandbu See Opinion
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Italy’s new PM pushes back against shift to digital payments

AMY KAZMIN — ROME

Patrizia Flammini’s café does brisk
business selling coffee, pastries and
sandwiches in the heart of Rome, with
prices starting at €1.20 foran espresso.
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customer tried to buy small pick-me-
ups using a payment card, which gives
the banks a cut of the sale price. “It’s
almost offensive,” she said. “I make the
coffee, I'wash the cups, but [the bank’s
cut]is morethanIearn.”

sSmall business owners such as Flam-
mini may soon be spared from accept-
ing low-value digital payments if Italy’s
new rightwing coalition government
hasitsway.

In her draft budget for 2023, prime
minister Giorgia Meloni has proposed
glvlng lmlmn merchants the right to

subject to
ncaHsrare i i el tha ET Erorin

payments for ir

onsmall businesses and families. In the
run-up to her victory in September’s
election she vowed to push back.
Butwhil small busi
welcomed the move, it could meet
resistance from Brussels, which advised
Rome to promote greater useof digital
payments as part of its €200bn, EU-
funded Covid recovery plan, to acceler-
ate growth and put its strained public
finances on a stronger footing.

have

sion, are growing. In the first six months
0f2022, the total reached €182bn, a 22,
per cent increase over the same period
the previous year.

Successive Italian governments have
tried to encourage the trend. In 2012,
Italy made it theoretically mandatory
for businesses to have point-of-sale
machines for digital payments on their
premises, although there was no penalty
for non-compliance.

Within Italy, lysts and oppo-
sition politicians have expressed dismay
at what many see as a retrograde step.
“It'samistake that will increase tax eva-
sion,” Carlo Calenda, leader of the cen-
trist Azione Party; said.

Italy is among the lowest adopters of
digital payments in Europe: the average
Italian consumer uses cards for 85
transactions a year, compared with the
EU average of 155.9, according to the

In Di ber 2020, the coalition led

by the populist Five Star’s Giuseppe
Conte launched a controversial cash-
back scheme that offered a 10 per cent

refund to consumers on all such trans-
actions. The programme was criticised
by the Furopean Central Bank and sub-
sequently scrapped by the then prime
minister Mario Draghi’s government.

Businesses complain of the high costs
involved in accepting digital payments.
Transactions valued at under €5 usually
do not carry any fee, but above that,
they range widely. Bigger businesses
pay 0.5-1.5 per cent of the transaction
value to payment providers, while small
businesses havetopaymore.

So far, Brussels has not commented
publicly on Meloni’s plans. But in a
statement last week the government
said that “discussion with the [Euro-
pean] Commission are under way” and
could influence the final policy.

Antonella Trocino, a lecturer in eco-
nomics at Rome’s Luiss University,
behev- concerns about [ees shmlld be

https://digital.olivesoftware.com/olive/odn/ftasia/printpages.aspx?doc= FTA%2F2022%2F12%2F05&ts 20221204205430&uq=20221117085301
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Democrats have
Georgia on their
minds in fight to
win Senate seat

US midterms run-off remains a close
call and will set tone for 2024 election

JAMES POLITI — ATLANTA

Ata iped rail yard } on

they have banked hundreds of thou-
sands of votes — but Republicans are

the east side of Atlanta, former presi-
dent Barack Obama delivered a jolt of
his renowned campaign flair in an effort
to help Democrats win the final contest
of the US midterm elections.

Democrats performed far better than
expected in congressional races across
America last month as voters rejected
many of the most extremist Republican
candidates backed by former president
Donald Trump.

But one pivotal contest in Georgia
remains in limbo, pitting incumbent
Democratic senator Raphael Warnock
against Republican former American
football star Herschel Walker, with a
run-off election to be held tomorrow
after neither candidate exceeded 50 per
centonNovember 8.

“Many of the most egregious, and
potentially dangerous, and let’s face it,
somewhat crazy folks, election deniers,
got beat, that's the good news,” Obama
told the crowd last Thursday. “I'm here
to tell you we can't let up, we can’t tune
out, we can'tbe complacent.”

Avictory for Warnock, a pastor at the
late Martin Luther King Jr’s Ebenezer
Baptist Church in Atlanta and who was.

‘We can'tlet up, we
can't tune out, we can’t
be complacent’

Barack Obama

first elected to the Senate after winning
a run-off in January 2021, would be of
tremendous importance for Democrats
inCongress and President Joe Biden.

It would give Democrats 51 out of the
100 Senate seats, compared with a
50-50 split that grants them a majority
only because vice-president Kamala
Harris can cast tiebreaking votes. The
ability of any senator to block any of
Biden’s nominations or legislation

Although Walker is a sporting legend
in the state, he has been engulfed in
scandals ranging from domestic vio-
lence allegations to revelations about
secret children and payments for
women to have abortions. He recently
made a bizarre reference to wanting to
be a vampire rather than a werewolf; he
has also faced scrutiny over a tax break
he claimed for a primary residence in
Texasrather than Georgia.

“He's weird, he’s dumb, he’s unquali-
fied, he’s ajoke, that’s the message,” one
former Republican state aide said of the
closing attacks on Walker coming from
‘Warnock and his campaign.

Obama certainly mocked the were-
wolf comments during his rally.
“Walker has been talking about issues
that are of great importance to the peo-
ple of Georgia, like whetherit's better to
be a vampire or a werewolf,” the former
president said. “This is a debate that I
must confess I once had myself. When 1
was seven. ThenIgrewup.”

Walker has been endorsed by Trump,
but they have not campaigned together
ahead of the run-off. Trump’s interven-
tions in the 2022 elections have been
blamed by many Republicans for spoil-
ing what should have been a much
stronger set of results.

Trump’s announcement that he is
seeking another term in the White
House in 2024 — as well as the furore
over his dinner last month with white
nationalist leader Nick Fuentes — have
nothelped Walker either.

“A lot of Democrats understood full
well how shockingly unqualified the
opposition is and are coming out in
droves,” said Nick Shimkin, an organ-
iser who was helping to turn out voters
for warnock in Athens, a city 70 miles
east of Atlanta, whoattended last week’s
rally.
“I've canvassed, I personally phone-
banked and donated money,” said

would be limited, and Dx would
have an extra buffer heading into the
2024-¢lections.

But strategists from both parties say
the race will still be close given Georgia
is a politically even state. After being
Republican terrain for years, victory for
Democrats in the two Senate run-offs
after the November 2020 election gave
the party control of the upper house.
‘Warnock prevailed in the first round
this year by only 0.9 percentage points.

“There isan enormous level of energy
and enthusiasm, and 1 think it’s even
greater than what we sawin November,”
said Abigail Collazo, a Democratic strat-
egist who has worked in Georgia. “That
said, run-offs are tricky. It's still going to
be a verytight race. The Warnock cam-
Ppaign cannot afford to take anything for
granted.”

Brian Robinson, a Republican strate-
gist in Georgia, said: “The Democrats
have done a big push on early voting —

Metowi Willingham, a hairstylist who
was also at the campaign event. “So I
know it’s gonna be a win,” she added
hopefully.

walker has gained the backing of
Brian Kemp, the popular Republican
governor of Georgia who was re-elected
in the midterms.

As Warnock campaigned with
Obama, Walker was joined by Mike
Pompeo, the former US secretary of
state under Trump, to attack compul-
sory Covid-19 vaccinations in the mili-
tary.
“what Biden and Warnock are doing
to our warriors is immoral and it is an
act of treason,” Walker said.

But perceptions of Walker not being
uptothe jobhave been getting harder to
shake off. “I don’t think he is the right
choice for us, just in terms of experi-
ence, and, you know, just some of the
characterissues,” said Katharine Kelley,
acentrist Democrat.

ANC to decide Ramaphosa’s
fate after cash-theft scandal

JOSEPH COTTERILL — JOHANNESBURG

south Africa’s president Cyril Ram-
aphosa said the governing African
National Congress would decide his
fate this week, after he signalled he
would fight back against a damning
reportinto a scandal over a theft at his
game farm.

The ANC’s most senior body will today
debate a report by a panel led by a

kept half a million US dollars in cash
stuffed inside a sofa at his Phala Phala
game reserve before it was stolen.

The panel’s findings have seriously
damaged Ramaphosa’s reputation as a
reformerwho came to power in 2018 on
a pledge to restore clean government
after years of looting of the state under
his predecessor Jacob Zuma.

The parliamentary report said more
cash appeared to have been stored

banked at

former chief justice that d 's Phala Phala

hosa might h ittedseri- game reserve than the $580,000 that
ous duct in ion with the len, and that he might have failed
2020 incident, even as his lawyers were  to report the theft through the proper
preparing to challenge its findings. police channels.

“It is up to the national executive
committee, to which Iam accountable,
to take whatever decision,” Ramaphosa
said yesterday, just weeks before the

A legal rebuttal to the report was
being drafted, the president’s spokes-
mansaid on Saturday.

Ramaphosa’s supporters have been

‘Run-offs
are tricky.
It's still
goingtobe
avery tight
race. The
‘Warnock
campaign
cannot
afford to
take
anything
for granted’

Former
president
Barack Obama
greets Georgia
Democratic

Raphael
Warnock at a
campaign rally
in Atlanta this

month
Win Mehamee/Cery Images
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Opec+ready to act as new Russia curbs start

Cartel vows to stabilise
market ahead of sanctions
prompted by Ukraine war

DAVID SHEPPARD AND TOM WILSON
LONDON

Opec and its allies vowed yesterday to
stand ready to take “immediate” action
to stabilise global oil markets a day
ahead of thestart of sweeping new west-
ern restrictions on Russia’s oil exports.
Opec+, which is led by Saudi Arabia
and Russia, decided not to make any
immediate changes to production tar-
gets, but said the oil cartel was ready to
“meet at any time” and could “take
immediateadditional measures”.

The group’s online meeting came a
day ahead of what will be one of the
most dramatic shifts in global oil mar-
kets in decades, when the EU will bar
seaborne Russian oil imports in retalia-
tionfor Moscow’s invasion of Ukraine.

At the same time G7 leaders have
agreed to introduce a so-called price cap
that aims to keep Russian oil flowing
to countries such as India and China to
avoid creating widespread shortages,
but only if the crude is sold at less
than $60 a barrel to crimp Moscow’s
revenues.

Russia has repeatedly said that it will
not sell any oil to countries utilising the
cap, and has instead quietly set about
acquiring more than 100 oil tankers to
form a “shadow fleet” of vessels totry to

keepits oil flowing despite the western
restrictions. But traders still Rus-
sia’s oil exports to fall in the coming
months as it may struggle to find
enough new buyers outside the EU.

Russian deputy prime minister Alex-
ander Novak reiterated yesterday that
Moscow would not export oil that was
subject to any western-imposed price
cap, “even if wehave to cut production
somewhat”,

The scale of the decline in Russian
exports may determine whether oil
prices soar or sink in 2023. Producers
such as Opec+ are also worried about
slowing demand if big economies fall
into recession.

Analysts said it made sense for Opec+
to make no big changes to production

policy before the fullimpact of the west-
ern restrictions on Russian oil could be
ascertained in the coming weeks.

Amrita Sen at Energy Aspects, a con-
sultancy, said Opec+ was facing a chal-
lenging market as there was also huge
uncertainty around China, the world's
largest oil importer. That increases the
likelihood that Opec+ will meet again
earlyin2023.

Beijing has begun to ease its latest
round of demand-sapping lockdowns
amid growing protests against the meas-
ures, which are expected to drag on eco-
nomicoutput.

The next meeting of the Opec Joint
Ministerial Monitoring Committee,

February. Saudi Arabia’s energy minis-
ter Prince Abdulaziz bin Salman al-Saud
may have had one eye on the reaction of
the White House, which in October
accused Riyadh of aligning with Russia
after leading Opec+ into a substantial
cut inproduction targets of 2mn barrels
aday.

The cut came shortly before US mid-
term elections in which the Biden
administration feared petrol prices
would play a bigrole. Saudi Arabia has
argued that the cuts were solely due to
concerns about the impact of a possible
future recession on oil demand, but the
move damaged relations with the US.
Additional reporting by Polina Ivanova
in Berlin and Derek Brower in New York

which has thep to calla prod
meeting, is due to take place in early
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US eases sanctions amid

Caracas negotiations with

opposition and energy crunch

JUSTIN JACOBS — HOUSTON
JOE PARKIN DANIELS — BOGOTA

Portson the US Gulf of Mexico coast will
soon resume shipments that have been
absent for more than three years: tank-
ers of Venezuela’s heavy crude oil.

The impending restart of deliveries to
US oil refineries reflects a shiftin Wash-
ington’s policy towards Caracas and a
changing political landscape inside the
US, analysts said. Whether it will relieve
tight global energy marketsis less clear.

Donald Trump, then president, cutoff
USimports of Venezuelan crude as part.
of a sweeping set of economic sanctions
starting in 2019, aimed at dislodging
leftwing Venezuelan president Nicolds
Maduro from power in favour of opposi-
tionleader Juan Guaidd.

The US gave Chevron a licence to
resume oil production through its joint
ventures in Venezuela last week after
Maduro's socialist government resumed
political talks with the opposition in
Mexico City. The Treasury department
cited “concrete steps that alleviate the
suffering of the Venezuelan people and
support the restoration of democracy™.

The move to ease restrictions on Ven-
ezuela’s oil industry comes after the
‘White House has spent months tryingto
find new sources of oil to help drive
down fuel prices that soared after Rus-
sia’s invasion of Ukraine. The talks are
taking place as Maduro undergoes
something of a rehabilitation in Latin
America, which has recently elected a
slate of leftist leaders — including in
Colombia and Brazil, which were impor-
tant backers of Guaidéin 2019.

In Mexico City, the Maduro govern-
ment and the opposition signed an
agreement allowing the release of
foreign-held funds, believed to be close
to $3bn, to be spent on energy infra-
structure, health, food and education in
Venezuela.

A founding member of the Opec car-
tel, Venezuela was once one of the
world’s biggest oil exporters. A decade
ago its production was close to Smn
barrels a day, and exports flowed to US
refineries designed to processits viscous
crude grades. Billions of dollars flowed
backintoits economy.

The dilapidated Venezuelan oil indus-
try’s output has since declined to about
700,000 b/d. Last Tuesday, Chevron’s

Latin America. Energy supply

Biden shift on Venezuela unlikely to cut oil prices

Pumping plans: manager for Venezuela, Javier laRosa,  cargoes to the US because they mainly

Chevron and met Tareckel Aissami, the head of state- ~ will serve to pay the debt down to Chev-

Venezuela’s runoil company Petréleosde Venezuela  ron,” said Francisco Monaldi, Latin

state oil (PDVsA)andaclose Maduroally, where  America director at the Baker Institute

company PDVSA  the two touted deals tolift production. for Public Policy at Rice University.

(above) have But any incremental volumes are not Chevron has accumulated more than

touted deals to likely to be enough to sway global oil ~ $4bn in debt owed toit by PDVSA since

lift production prices. Chevron’s two producing sanctionscameintoforce.

(oo projects in the country were pumpi ial increase in output
about 160,000 b/d before the sanctions ~ would require tens of billions of dollars
were imposed, and their output had  ininvestment and years of repair and
fallen to about 100,000 b/d now, said ~ development at the country’s oilfields,
one person familiar with the group’s  which have wilted after years of theft,
operations. under-investment, and an exodus of

‘With the sanctions lifted, “theoreti-  skilled workers. It would also require
cally that can go up to 200,000 [b/d]  further looseningof Ussanctions.

fairly quickly, within a year or so”, the
person said, adding the company was
redeploying local staff to their previous
roles asit restarted operations.

Some analysts said Caracas could
resist Chevron’s efforts to resume
shipments to the US because Washing-
ton’s licence stipulates that the
company must not pay taxes or royal-
tiesto the Venezuelan government.

“The issue with that is that it offers
limited incentives for Maduro to allow

Maduro in a press conference last
‘week called the steps from the adminis-
tration of President Joe Biden “very pos-
itive” but said he wanted “the total lift-
ing of criminal sanctions over the oil
industry”, indicating he wanted to
resume oil exports tothe Us.

Biden has prodded the domestic oil
and gas industry to lift output, pressed
the Opec+ group of producers to add
supply and released about 180mn bar-
rels from US emergency oil stockpiles.

TheUs
Treasury
department
cited
‘concrete
steps that
alleviate the
suffering
ofthe
Venezuelan
people’

The administration in June also eased
sanctions on European oil producers
Repsol and Eni, allowing them to
resume shipments from Venezuela.

Some analysts said arecent rightward
urch in the politics of Florida, histori-
cally an electoral battleground with
communities of Venezuelan and Cuban
exiles who advocate hardline policies
against those countries’ leftist leaders,
was a factor in Biden’s shifting Latin
American policy.

Kevin Book, managing director at
ClearView Energy Partners, a Washing-
ton-based consultancy, said that after
“decisive re-election victories by
Florida Republicans” such as governor
Ron DeSantis, Democrats would feel
less political pressure to hold a hard line
against Caracas, especially “when crude
suppliesaretight”.

Usofficials have warned thesanctions
could tighten once more if talks with the
opposition falter or there are signs
Maduro is not following through on
promised democratic reforms. Vene-
zuela is scheduled to hold presidential
electionsin 2024.

Iran disbands
its morality
police after
two months
of protests

NAJMEH BOZORGMEHR — TEHRAN

Iran has in effect disbanded its moral-
ity police, which monitored women’s
clothing, following two months of
protests sparked by the death of a
22-year-old woman who had been
arrested for allegedly failing to observe
thelslamicdress code.

The country’s newswires said on Satur-
day that Iran’s prosecutor-general,
Mohammad Jafar Montazeri, had con-
firmedlastweek that “the same [organi-
sation] which set up Guidance Patrol
[the morality police] has now shut it
down”, although he did notidentify the
state body.

Although there has been no official
announcement, the weekend report was
the first time a senior regime figure has
acknowledged that the force has been
disbanded. In practice, the morality
police have been absent from Iran’s
streets since the death of Mahsa Amini
inmid-September.

speaking in the holy city of Qom,
Montazeri said that although the judici-
arykeptan eye on “publicbehaviour”, it
would not take a leading role in imple-
mentingthe hijablaw.

He said cultural activities had been
“prioritised over other kinds of activi-
ties”, seemingly distancing himself from
thep: ion of womeni i
with the Islamicdress code.

Street demonstrations erupted in
September after the morality police
stopped Amini, a Kurdish woman, in
the capital Tehran for allegedly failing to
properly wearthe hijab.

Her death in police custody triggered
protests in towns and cities across Iran
that spiralled into the worst social
unrest in years, and led to calls for the
theocratic state to be overthrown and
replaced witha seculargovernment.

The legal obligation to wear the hijab
— ratified after the 1979 Islamic revolu-
tion — remains in place, but an increas-
ing numberofwomen have appeared on
streets, in restaurants and in universi-
ties in recent months without covering
their hair and have not faced censure
from thesecurity forces.

In the wake of Amini’s death many
female protesters burnt their head
scarves in the streets or cut their hair in
ashow of solidarity.

One 60-year-old man called Nima
commented on returning to the country
after two months abroad that Iran felt
like “a different country”, with women
passing through passport checks with-
out the hijab. “It already looks normal
for all sides,” he said, marvelling at the
development.

Women have reported visiting state
organisations without wearing the
hijab, although state employees still
have to adhere to thedress code.

Others remain more cautious owing
to lingering fears of prosecution or
because they feel uncomfortable. “1t
feelslike being naked,” said one woman.
“Ifeel guilty that so many died for us to
enjoy not wearing scarves,” said
another. “We didn’t want this freedom
atsuchahuge cost.”

The remarks by the prosecutor-
general came after protests in some big
cities such as Tehran had subsided.

The National Security Council, the
body responsible for suppressing the
protests has for the first time confirmed
that about 200 people, including secu-
rity forces, have been killed in the
unrestsince September.

New York’s ‘zombie’ office towers teeter as rising interest rates add to pandemic pain

JOSHUA CHAFFIN — NEW YORK

During a prolonged bull market fuelled
by historically low interest rates and
nearly free money, Doug Harmon
and his team presided over record-
breaking sales for many of Manhattan’s
trophy office buildings.

No longer. These days, Harmon, the
chair of capital markets at Cushman &
Wakefield, a real estate services firm,
spends much of his time performing
“triage”, as he putsit.

The world’s largest office market has
of late endured the departure of big-
spending Chinese investors, the rise of
remote working prompted by Covid-19
and the economic fallout from the
Ukraine war. Now there is mounting

go, anywhere around the world now,
anyone who ownsoffices says: ‘Td liketo
lightenmyload.”

“We're going to see distress,” said
Adelaide Polsinelli, a veteran broker at
Compass. “We're seeingit already.”

since January, shares of SL Green and
Vornado, two publicly traded real estate
investment trusts that are among New
York’s biggest office owners, have fallen
by half.

Fresh signs of strain came last week.
Blackstone, the private equity firm, told
investors it would restrict redemptions
ina$125bn commercial real estate fund.

It also emerged that Meta, the parent
company of Facebook, would be vacat-
ing about 250,000 square feet of space at
the new Hudson Yards development to

‘working. According to Kastle Systems,
an office security company, average
‘weekday occupancy in New York City
offices remains below 50 per cent. A
particularly dire and oft-cited analysis
by professors at Columbia and New
‘York University estimated that the col-
lective value of US office buil dings could
shrink by some $500bn — more than a
quarter — by 2029.

The sector has so far defied such pre-
dictions. Leases generally run for seven
t0 10 years, so tenants have still been
paying rent even if few of their workers
have been coming to the office. In the
depths of the pandemic, lenders were
also willing to show leniency or, as some
putit, to“extend and pretend”.

But the sharp rise in interest rates

The typical zombie may have been pur-
chased generations ago and supplied
monthly cheques to an ever-expanding
roster of beneficiaries.

“Now the building is not competitive
from a leasing perspective because it

Ifthere is debt to roll over, lenders will
require the owners to contribute more
equity to make up for the building’s
declining value. “There’s a reckoning
that’s going to come,” said Knakal, “and
Ithink it's going to be challenging for a
I er e oL ta e »

needs a new lobby and new el
and windows and bathrooms,” said
Knakal

That appears to be spurring a flurry of
backroom discussions between borrow-
ers, banks, private lenders and others.

Manus Clancy, an analyst at Trepp,
‘which monitors commercial mortgage-
backed securities, likened the situati

for conversions — either because their
floor plates are too large, or because
their elevators are wrongly situated,
their windows do not open or their
neighbourhoods are unappealing. To
makesuch projects worthwhile, owners
would have to sellat deep discounts.
That has not happened — at least not
publicly. “Nobody wants to be the first
one to dip their toe in this because
nobody wants to seta new low unneces-
sarily,” said David Stern, founder of
i

to that facing shopping malls five years
ago as their prospects deteriorated.
Many ultimately fell into foreclosure.
Whether an office loan could be refi-
nanced, he predicted, would depend on
the newness of the building, its occu-

Parmers, I that
performs due diligence for commercial
real estate underwriters.

In the meantime, some recent trans-
actions have hinted at the market’s
shift. In July, RXR and Blackstone sold
1330 Sixth Avenue for $325mn, down
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PwC partners
urged to poach

from EY to fuel
US expansion

e Big Four firm to seek 500 new hires
& Move to exploit rival’s potential split

STEPHEN FOLEY — NEW YORK
MICHAEL O'DWYER — LONDON

PwC plans to quadruple the pace of its
partner hiring in the US and take advan-
tage of uncertainty at EY by poachmg
some of its rival’

pushed back to nextyear, and the firmis
still wrestling with who will be allocated
to whichside of the business.

EY'’s audit partners will get cash pay-
outs if the plan comes to fruition and

Partners at the Big Four accounting
and consulting firm have been told that
the hiring spree could hold down their
share of profits in the coming year but
would bring a competitive edge over the
long run, according to people familiar
withtheplan.

The PwC partners have been urged to
help win over executives from rivals,
with a particular focus on EY, whichis in
the middle of a tumultuous decision

‘All's fair in love and war.
There’s a concerted
effort by us to

unseat EY partners’

will be given shares in a new
publicly listed company, but their
potential value is uncertain and the
shares are not expected to vest for sev-
eral years, Partners being paid in shares
would also receive significant cuts to
theirannual pay. The prospect of cashor
share awards is likely to make many
partners reluctant to leave EY, however,
and the firm says both sides of the busi-
ness will grow faster after the split.

“We are hiring more than everand we
are also targeting direct admit partners
from other firms,” including from PwcC,
an EY spokespersonsaid, adding that 20
US partners had come from PwC in the
past 18 months. “Our partners are
excited about being leaders of the pro-
fession and leaders of their sector, and

over whether to split the firm. PwC’s US
leadership has told them it wants to
attract EY partners with expertise in
tax, cloud services, financial crime and
environmental, social and governance
advice among other areas, according to
oneof the people.

Although Pwc had not set a target for
the number of people it wanted to
poach, it had said internally that there
was “capacity” to bringin 500 at partner
level in the US over the next 18 months,
the people said.

Partners brought in from outside,
rather than promoted internally, are
knownas “directadmit” partners.

PwC has hired 500 direct admit part-
ners inthe US over the past six years.

Votes by EY’s 13,000 partners around
the world on whether to split its consult-
ing and audit businesses have been

no attrition, period.”

PwC had 3,658 partners and princi-
pals inthe US at the end of May, accord-
ing to its latest purpose report, up from
3,509 the year beforeina workforce that
swelled to 43,795 from 40,052.

One partner said the effort to poach
staff from EY extended beyond the Us
to areas including Germany, France and
the Middle East, and even if it failed, it
could force EY to pay more to retain the
partners that were approached.

“All’s fair in love and war,” the person
said. “There’sa concerted effort by us to
unseat EY partners, and if we don’t
unseat them then at least we disrupt
themand pushuptheir cost base.”

A PWC spokesperson sald the firm’s

Currency relief Yen stages recovery against
the greenback following multi-decade lows
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Traders bet
on rate cuts
amid slowing
US economy

KATE DUGUID — NEW YORK
COLBY SMITH — WASHINGTON

Investors predict the Federal Reserve
will cut rates when faced with a slowing
economy next year, betting the USs cen-
tral bank is far closer to endingits his-
toric monetary tightening campaign
than it hassignalled.

Traders in the US government bond
market are wagering that the Fed willbe
forced to cut interest rates twice in the
fourth quarter of 2023. This is despite
protestations from chair Jay Powell and
other top officialslast week that the cen-
tral bank will not reverse course on its
plans to keep borrowing costs elevated
even as it slows the pace of its interest
rateincreases.

Treasuries futures markets point to
the Fed’s benchmark policy rate peak-
ingin May at 4.9 per cent before falling
back to 4.4 per cent by the end of 2023.
That implies roughly 0.5 percentage
pointsof cuts.

Bets on interest rate cuts next year
accelerated after Powell laid the ground-
work for the Fed to end its stringof 0.75
percentage point interest rate increases
and downshift to a half-point rate rise at
its meeting in December. Investors also
looked past a stronger than expected

T
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LEO LEWIS — TOKYO

Japan’s yen has bounced back froma
32-year low as foreign investors trim
bets against the currency and signs
emerge that domestic institutions
may soon start pouring money back
in totheirhome market.

The currency has jumped more than
13 per cent since late October, when
expectations that the US central bank
will continue to aggressively raise
borrowing costs sent the yen sinking
to itslowest level since 1990.

Japan's government has deployed
¥9tn ($64bn) since September in an
attempt to stabilise the yen, which has
been among the world’s worst-per-
forming big currencies this year due
to the Bank of Japan standing firm on
itsultra-loose monetary policies.

E.ut economic reports beginning in

“commitment to the multidiscipli
model and quality, partnership struc—
ture. .. are what attract talented pro-
fmsiona]s toPwC".

showing a slowdown
in US inflation has fuelled hopes that
the Federal Reserve may soonslow its
rate increases, providing a bighoostto

currencies such as the yen. A growing
numberof FX analysts are now build-
ing the possibility of big yen pivots
intotheir forecasts for next year.

Turning points that could reverse
the trend of yen declines include a
pause in US rate rises, a broad China
reopening or a tweak in the BoJ's pol-
icy of pinning long-term borrowing
costsat verylow levels.

‘What had been striking during the
extreme volatility this autumn, note
analysts, hadbeen the tendencyofthe
yen's biggest moves against the dollar
to occur during London or New York
trading hours — a signal they wereled
by global funds playing the widening
yield spread created as the US Fed
increased rates and the BoJ stuck
stubbornly toits ultra-loose policy.

But in this new phase, with justa
few weeks left in 2022, the dynamics
are very different. Certainly, say ana-
lysts, a part of the yen’s recovery has
been driven by global investors rap-
idly reducing their short yen positions

— large bets on the yen remaining
weak while the risk of US recession
seemed high, along with the prospect
of continuing inflation. More dovish
recent comments from the Fed have
convinced some that the US rate rise
cycle might pausein 2023,

But more eye-catching, say analysts
atJPMorgan, has been evidence that
Japanese institutional investors
including life insurers and banks are
heavy participants in the yen’s recent
surge. For the past week, the dollar-
yen pair has been heavily traded dur-
ing the Tokyo trading session while
relatively stable in London and New
York sessions.

If a big pivot is coming, said JPMor-
gan’s Benjamin Shatil, head of Japan
EX strategy, the more material
changewould bea shiftinjapan inves-
tor flows, particularly if investors and
the corporate sector began to acceler-
ate their build-up of fresh currency
hedges against yen strength and
divestmentof foreign assets.

ber jobs report, which
little reprieveininflation.

“I think it's safe to say the committee
isnot expectingto cut rates next year. So
how do we explain the difference
between that outlook and what we're
expecting?” said Matt Raskin, head of
US rates research at Deutsche Bank,
which has forecast that the Fed will be
forced to cut interest rates by 0.5 per-
centage points in December2023.

“I think it boils down to market par-
ticipants expecting a recession next
year whilethe committee still has a soft-
ishlandingin their forecasts.”

Raskin cited the inversion of the yield
curve — a widely used predictor of
recession— amongother signals.

That view is in line with the tradi-
tional pattern of rate-rising cycles: in
every cycle since 1980 with the excep-
tion 0f 2004-06, the Fed has made cuts
within six months of hitting the peak in
interest rates.

“Typically they overtighten until
something breaks. That’s likely to be the
case in this cycle as well, so we wouldn’t
dismiss a tweak at some point later on
nextyear,” said Margaret Kerins, global
head of fixed income strategy at BMO
Capital Markets.

FTIConsulting is an independent global bus

advisory firm dedicated to helping organisations
manage change, mitigate risk and resolve disputes:
financial, legal, operational, political & regulatory,
reputational and transactional.

Are you and your business fit for the future?
Find out more ftiemea.tofinsights

Isomorphic Labs will adapt its

protein prediction scheme to

help devise novel treatments

CRISTINA CRIDDLE AND |AN JOHNSTON
LONDON

Alphabet-owned Isomorphic Labs is
ramping up its operations by poaching
pharmaceutical talent and opening a
new office, as the artificial intelligence
drug discovery start-up moves closer to
securing its first commercial deal.

The UK-registered group was spun
out of its sister company DeepMind,
Google's AT unit, in November last year
to focus onusing Altechnology to create
new drugs to treat and prevent diseases.

Isomorphic is in talks with big phar-
maceutical companies and is expected
to announce a deal in the next few
months, according to two people famil-
iar with theplans. Its work capitalises on
DeepMind’s scientific breakthrough of
its AlphaFold2 technology, which can be
used to predict the shape of every pro-
teinin the human body with almost per-
fectaccuracy.

Colin Murdoch, chief business officer
at DeepMind, has been put in charge of
setting up IsomorphicLabs — or “boot-
strapping”, according to his title on
LinkedIn — working closely with Demis
Hassahls. whn is chief execuuve of both

Technology. Medicine

DeepMind spin-off to use Al in drug discovery

said Murdoch in one of the company’s
firstinterviewson Isomorphic.
Isomorphic’s expansion comes amid a

pharmaceutical backgrounds, including

GSK and AstraZeneca, as well as in

machine learning, developing computer
hd

about what the right commercial path
is, so it isvery much on the cards for Iso-
morphic Labs. We have an amazing

surge in interest in start-ups p

can learn th

leadership team up and running and

to use AI to transform drug discovery,
with funding in the UK and US in this
area jumping to more than $1.6bn this
‘year, up from $668.5mn in 2017, accord-
ingtodata from PitchBook.

When the AlphaFold breakthrough
was announced in November 2020,
DeepMind said it would try to use the
technology to find treatments for Cha-
gas disease and Leishmaniasis, two of
themost deadly diseases in the world.

Murdoch said Isomorphic had not
focused on a specific drug or disease.
“Thegoalisactually to build an underly-
ing platform which is. . . agnostic to
thosetherapeuticareas,” he said.

There are anumber of “almost Alpha-
Fold-scale” Al advancements the team
are working on that would provide the
underlying engine for the platform, he
added.

To lead its work in drug discovery, Iso-
morphic has hired several top execu-
tives and staff from both scientific and

The company is also expanding
beyond its headquarters in Londonto a
second office in Lausanne, Switzerland,
home to a hostof leading pharma com-
panies including Roche, Novartis and
Bayer —and Isomorphic’s chieftechnol-
ogy officer, Sergei Yakneen.

Yakneen has previously worked at
Sophia Genetics, a company that uses
machine learning to identify tumours
and other health conditions, and Ama-
zon. Another executive working on Iso-
morphic is Miles Congreve, chief scien-
tific officer, who previously worked at
Astex Pharmaceuticals and GSK. It has
hired several staff from DeepMind, as
well as from BenevolentAl, Google and
AstraZeneca.

“The goal of Isomorphic s to produce
drugs which we can then partner with
pharma on to get them out through into
the clinic and outto people with clinical
need,” Murdoch said.

He said it was “beginning to think

making fantastic progress.”

The company said it was in talks with
“many of the world’s leading pharma-
ceutical companies”, without providing
further details. It expects to embark on
partnerships as it scales up. Murdoch
said Isomorphic would hire more staff
next year. Isomorphic’s talent acquisi-
tion lead James Girling recently sought
to attract tech workers fired by Twitter
ina post onLinkedIn.

While the AT drug discovery market
has experienced growing interest in
recent years, investment in the sector is
not immune to this year's tech rout.
Venture capitalist funding has fallen 15
per cent from $2bn last year, according
to data from PitchBook.

Some in the medical sector are scepti-
cal that Al drug discovery will fulfil its
hype, pointing to the need to navigate
strict regulations and integrate into
dated healthcare systems. A recent
Morgan Stanley report noted investors
will need to see “solid evidence for real-
world use cases for Al-enabled drug dis-
covery”. However, it added that this
method of drug discovery could lead to
an additional 50 novel therapies over
thenext 10 years, presenting a potential
$50bnopportunity.

Isomorphlc reported a£2 4mn loss

https://digital.olivesoftware.com/olive/odn/ftasia/printpages.aspx?doc= FTA%2F2022%2F12%2F05&ts 20221204205430&uq=20221117085301
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Bankman-Fried admits ‘we kin

d of lost track’

Founder of collapsed FTX crypto exchange speaks of mistakes and his role in financial decisions that brought down his empire

JOSHUA OLIVER — LONDON

Speaking from his bed in Nassau at
around 3am on Saturday, Sam
Bankman-Fried grappled with one of
the ions at the heart of the collap:
ofhis $32bn cryptoempire.

The FTX founder insisted that he had
walled himself offfrom trading and risk
management at the Alameda Research
trading firm, which he majority-owned,
for “conflict of interest reasons” related
to his role as guardian of customer
assets as chief executive of the exchange
FTX. But he also admitted, in an inter-
view with the Financial Times, having
had closer involvement in financial
decisions at Alameda than he had previ-
ously disclosed.

The conversation, which the 30-year-
old requested be held via video call in
the small hours of the morning at his
Bahamas residence, was part of a con-
trite media campaign that Bankman-
Fried haslaunched in the past week.

The former mogul has freely admit-
ted in several interviews to what he
called “massive oversights”, “huge fuck-
ups” and alack of “rigorous thinking™.

The media blitz has puzzled manyata
timewhen the circumstances of the col-
lapse of FTX, one of the largest crypto
exchanges, are still being scrutinised by
atleast iImn creditors, criminal investi-
gatorsand civil litigators.

Bankman-Fried told the FT he rea-
soned that keeping quiet could be seen
as “tacitly admitting the truth of alot of
theories” that have proliferated online

1 i

Mea culpa: Sam
Bankman-Fried

about hi

“To the extent that there’s a tactical
piece of it, I think it’s basically that
things have gotten to the point where,
frankly, there were a lot of conspiracy
theories floating around that had no
validity,” Bankman-Fried said.

“And to be clear, at its core, I fucked
up. Ifucked up big, and people got hurt.
And you didn’t need a conspiracy the-
orytogetthere.”

He faces accusations in a US lawsuit
that his companies were a “Ponzi
scheme”. Executives running the com-
pany in bankruptcy have said in court
filings that FTX appeared to have “con-
ceal[ed] the misuseof customer funds”.

Bankman-Fried has denied inten-
tional wrongdoing, blamed his own
“huge management failures” and said
he did not fully realise the perilous
financial state of FTX until days before
it was forced into Chapter 11 bank-
ruptcyin Delaware early last month.

He admitted that Alameda had been
allowed to exceed normal borrowing
limits on the FTX exchange since its
early days. Core to Bankman-Fried’s
account of how FTX ended up witha

roughly $8bn shortfall of client assets
was excessive lending by the exchange

has sought to to Alameda, which ploughed the money
pol forthe into venture capital investments and

collapse of FTX ~ doomed betsondigital tokens.

but his proactive Bankman-Fried deflected the FT’s

media about the borrow-

has attracted ing and soured investments that ulti-

eriticism mately sank Alameda, blowing a hole in

Ting ShenBloomberg

FTX’s finances, and would not be drawn
on the legal consequences he may face.
Hesaid he deliberately avoided getting
involved in Alameda’s trading and risk
management to avoid conflicts with his
position as chief executive of FTX, and
neglected to monitor the risk they posed
tothe exchange.

But he said that in early summer he
participated in conversations in which
Alameda’s financial health and borrow-
ing were discussed. Previously he had
suggested he only “fully realised” its
parlous position lastmonth.

“I do remember that there were some
discussions around Alameda’s posi-
tions. T don’t remember numbers from
those. I don’t remember numbers being
said, I'm not sure they weren't. I think
Alameda did some recounting then, or
some checking in on the health of its
position,” hesaid.

He recalled at least one meeting in

FTX’s Nassau office following the crypto
market crash in May where staff said
that Alameda’s access to third-party
loans was being cut back and it might
need to borrow more from FTX. He said
he could not recall who participated.

“My sense of it at the time was some-
thing like people taking stock post-
crash,” hesaid.

“Alameda had a number of margin
positions, open at various borrow-lend-
ing desks, generally net long positions,”
hesaid, and some fraction of these were
transferred to FTX as other lenders
withdrew credit, increasing Alameda’s
liabilities to FTX by around $6bn.

Asked how the large increase in
Alameda’s borrowing from FTX was

approved by the exchange, he said: “T
don’t feel good about not knowing the
answer.”

He said the company did not have a
chief risk officer monitoring its margin
positions or rules about who needed to
sign off on large changes in borrowing.
“As a company, we kind of lost track of
positional risk in a pretty big and pretty
destructiveway,” hesaid.

Bankman-Fried also said he was
invelved in two of Alameda’s largest
uses of funds: the $4bn it poured into
venture capital and the $3bn he says it
spent buying out rival Binance’s equity
stake in FTX. “Those two add up to a
pretty big number;” he said, adding that
the two uses of cash were “the least

"Tobe clear,
atits core, I
fucked up.

I fuckedup
big, and
people got
hurt’

unsatisfying answer that I have been
able to come to” in answer to the ques-
tion of how Alameda disbursed billions
inFTX’s money.

He said he did not know at the time
exactly what funds came from borrow-
ing rather than Alameda’s trading prof-
its. But he said the venture capital
investments were “effectively, some of
them, on margin”. He added: “I regret
that. Iregretthatquitea bit.”

Bankman-Fried’s attempt to account
for what went wrong was laced with

drefe tohisi )|
memory. He cited lack of “confidence”
in his answers at least a dozen times,
calling other responses “idle specula-
tion” or “shitty answers”. At one point,
he paused for half a minute with his
head in his hands.

Some observers have interpreted his
very public mea culpas as an honest
attempt to recall a situation that rapidly
spiralled out of control. Others find his
explanationsimplausible.

Several former employees who spoke
to the FT questioned his portrayal of
FTX as acompany that was led offa cliff
by the well-intentioned bungling of its
mostlyyouthfulleadership team.

Ira Sorkin, the lawyer who defended
fraudster Bernard Madoff, told Bloomb-
erg that Bankman-Fried’s media cam-
paign was a mistake. “You're not going
to sway the public. The only people that
are going to listen to what you have to
sayareregulators and prosecutors.”

But there areindications that it is hav-
ing some effect. Hedge fund manager
Bill Ackman this week tweeted: “Callme
crazy, but I think [Bankman-Fried] is
telling the truth.”

Maxine Waters, who will preside over
hearings on FTX in the US House of Rep-
resentatives financial services commit-
tee later this month, said ina tweet that
she “appreciates” Bankman-Fried’s
candour and “willingness to talk to the

iblic”.

But despite his public explanations,
Bankman-Fried said he did not expect.
to win people over. “I'm not expecting
positive sentimentatall,” hesaid. “Like,
Idon’tthink Ideserve that.”

Industrials

Strong dollar hitting profits, says Posco

SONG JUNG-A AND CHRISTIAN DAVIES
POHANG

Posco has warned that a strong dollar
and weak Korean won are inflating the
cost of imported raw materials and
dragging down profitability, at the
same time as the company, one of the

one-offlosses from flood damage atits
domestic plant following a typhoon in
September.

“In the past, when the exchange rates
rose, our export competitiveness
was boosted. But now interest rates are
also rising, so this hampers business
activities, slashingd d,” said Kim.

world’s largest Imalkers, is grap-
pling with subdued steel demand from
the globaleconomicslowdown.

The dollar’s surge to a 20-year high has
raised concerns about depressed global
economic growth. Despite rallying in
recent weeks, South Korea's currency
has depreciated nearly 10 per cent
againstthe dollar in2022.

A property market downturn in
China, the world’s biggest steel market,
has also weighed on Posco’s earnings.

“The exchange rate is having a big
impact on us as we have to purchase raw
materials in dollars,” said Kim Hag-
Dong, the company’s chief executive, at.
its headquarters in Pohang on South
Korea’s south-east coast.

“Our margin has been squeezed as
energy prices go up, but we can't raise
our product prices because of weak
market conditions.”

The operating profit margin of the
world’s sixth-largest steelmaker
dropped to 3.6 per cent in the third
quarter of 2022 from 20.3 per cent a
year earlier, hitby lower steel prices and

“Higher raw material prices are also
causing concern to us, along with the
shuggish economy;” he added.

The 63-year-old chief is an industry
veteran who has spent more than 30

‘The exchange rate is
having a bigimpact onus
as we have to purchase
raw materials in dollars’

years between the company’s two main
steelworks and is now in charge oflead-
ingitsgreen transition.

Kim said he was worried that global
steel demand was not picking up, pre-
dicting a 1 per cent increase next year,
mostly in India and south-east Asia. He
added he expected the steel sector cycle
to recover inthe second halfof next year
after hitting the bottom in the first half.

“Wehope thatthe Chinese market sit-
uation will improve as lockdowns are
likely to ease mow that Xi’s third
term has begun,” he said. “The Chinese

Margin squeeze:

property market downturn will have a
big impact on us if the market deterio-
rates, butit is hard to predict how much
‘worse the market willbe.”

The cautious optimism comes as
Posco, South Korea’s largest corporate
emitter of carbon dioxide, accelerates
its efforts to decarbonise in response to
tougher regulations and customer
demands.

Posco became Asia’s first steelmaker
to declare its ambition to go carbon neu-
tral by 2050. It is working to use hydro-
gen instead of coking coal to melt iron
oreand removeoxygen for steelmaking.

Kim said the use of green hydrogen
for steelmaking could increase steel
pricesbyasmuch as 40 percent.

“I think low-carbon steelmaking will
be possible in the long term,” said Kim.
“But production costs will rise in the
process, so a consensus should be
reached from investors and govern-
ments to end-use customers like auto-
makers and shipbuilders to share the
cost and responsibilities in order to
make the transition possible.”

Kim said the green transition was nec-
essary to expand its market share in
Europe, where steelmakers are more
actively developing low-carbon tech-

losiesto mest tonsl - 1

regulations, while its US exports are
restricted by import quotas.

“We've almost given up hope for Us
exports but weneed to retain our foot-
hold in the European market,” he said.
“If we don’t reduce carbon emissions,
‘we can’t expand into Europe.”

Kim added that Posco needed to build
its presence in the US for its “many US
customers like automakers” as Wash-
ington’s regulation against steel imports

NLLITERA

t%d  For more information
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Asset managers aim to build tech platforms

State Street and Amundi
look to take on BlackRock
for outsourced IT services

BROOKE MASTERS — NEW YORK
HARRIET AGNEW — LONDON

Money managers including State Street,
Pimco and Amundi are pouring money
into digital investment platforms in the
hope of emulating BlackRock’s technol-
ogy business, which is bringing in new
revenue even as falling markets hit fees
from their core investment clients.
BlackRock entered the business of
software as a service more than two

decades ago. The world’s largest money
manager now makesnearly 8 per cent of
its revenue from selling technology to
rival asset managers and other financial
institutions. Just as Amazon developed
cloud technology for its own needs and
then commercialised it, BlackRock built
the Aladdin portfolio management sys-
tem to manage its own holdings and
started offeringit to clientsin1999.

‘Now StateStreet and Amundiare try-
ing to go head to head with Aladdin. All
three platforms offer a package of serv-
ices that can include allocating assets to
the right portfolios, tracking changing
values, measuring risk and linking
investors to data and outside providers.

Thatappeals to money managers trying
to simplify their IT and cut the time
‘wasted on repetitive tasks.

“Over the past 10 years the top 100
asset managers have been coalescing
around a smaller set of technology ven-
dors,” said Alex Heasman of consul-
tancy Alpha FMC, which helps invest-
ment managers to purchaseIT. “Aladdin
‘was absolutely in the right place at the
right time . . . butit’snot the only choice
outthere.”

But most asset managers, faced with
shrinking margins and falling fees, are
in no position to build innovative tech-
nology in house. French firm Amundi
calculates that at least €1.6bn in annual

revenue is up for grabs just from banks
and asset managers that need toreplace
theirtechnology in the next few years.

For many years, BlackRock exploited
the fact that it was the only big platform
provider that also managed money. Its
main rivals were Bloomberg, the US
data company; and SimCorp, the Danish
software group. So far this year, its tech
division has brought in more than $1bn
frommore than 950 clients.

State Street and Amundi think they
can win business from asset managers
that want to cut costs through outsourc-
ingbutare reluctant to entrust key func-
tions to a platform controlled by the
industry’s most formidable competitor.

StateStreet, which isa custody bankand
an asset manager, entered the arena in
2018 with the $2.6bn purchase ofCharles
River, a technology firm with 300 asset
management customers, Amundi’s Alto
system is smaller and newer, with just
€36mn in revenue last year, but ithas 42
clients and the company has set a 2025
revenue targetof €150mn.

Guillaume Lesage, who heads
Amundi Technology, said the bank
believed it has two factors in its favour:
its software was written specifically for
cloud computing, rather than being
moved there, and its European base
appealed to financial groups that must
complywithEU rules.

‘What will Chinese trade data tell us
about the health of the economy?

Trade data due to be released on
‘Wednesday will give markets a better
read on how domestic and foreign
demand have held up for the world’s
second-largest economy.

E ists polled by Bloomberg
have forecast a year-on-year drop of
7 per cent in the dollar value of China’s
importsin November and a 4.4 per cent
dip in imports, both of which would
mark substantially sharper falls than in
October.

Ovemhadovnng r_he data is Chma ]

hto the

Chinese authorities have stopped short
of any explicit changes to President Xi
Jinping’s zero-Covid approach but ana-
lysts say the language in official state-
ments has eased following a wave of
nationwide protests criticising top lead-
ers for sticking with the economically
disruptive policy when the rest of the
world has long since moved on.

The outlook for exports in particular
has darkened based on recent reports
from both official and independent pur-
chasing managers’ indices in China,
which revealed a marked decline in
export orders last month as concerns
mounted over growth in the Us and in
Europe.

“Wealer external demand is another
headache for Chinese exporters,” said
Iris Pang, chief economist for Greater
China at ING. “With even wealcer exter-
nal economic growth projected for
2023, it seems that there will be no
immediate reversal of the weak trend
forChinese exporters any timesoon.”
Hudson Lockett

Has US producer price inflation
cooled furtherinNovember?
US producer price rises are expected to
ease in November, providing fresh evi-
dencethatthe Federal Reserve's drive to
bring down inflation is working.
According to a survey of Bloomberg
economists, the Bureau of Labor Statis-
tics on Friday is forecast to report pro-
ducer prices rose 7.1 per cent in Novem-
berfrom the previous year, which would
mark its slowest increase since May
2021. Excluding the volatile food and
energy sectors, producer prices are
expected to haverisen by 5.8 percent, a
step down from 6.7 per centin October,
and theslowest pace sinceJune2021.
The producer price index measures.
what producers are paid for goods and
services by wholesalers, showing trends

Market questions. Week ahead

China trade data to reveal pressures on economy

Tough rules:

Chinahas reach the

in prices several stages before they

The

That would mark the first decline in

continued with
its disruptive
zero-Covid
approach as
other economies

have moved on
Ancy Wongia

price index is more closely watched but
investors and economists are looking
at all data for any signs of changes in
inflation.

The report will precede the Fed’s next
policy meeting, at which the central
bankis widely expected to slow the pace
ofitsinterest rate increases, deliveringa
0.5 percentage-point raise after a series
of four consecutive 0.75 percentage-
pointincreases. Kate Duguid

‘What will Turkey’s CPI data show
about efforts to controlinflation?
Turkey’s red-hot inflation may show
signs of cooling when the statistics
agency releases its latest data today,
more than a year after the central bank
began slashing interest rates and driv-
ingup prices.

Annual inflation is expected to have

slow, economists said.

price inflation in 18 months, ‘We have
as month-on-month price rises begin to loose
Turkey still has one of the highest mo‘netary
inflation ratesin the world after its cen- ~ poOlicy
tral Isank. has repeatedly cut its bench- because the
mark this year under pressure from L.
President Recep Tayyip Erdoffan. The ~ Priority is
central bank has lowered rates by a
cumulative 10 percentage points since gI'O.Wth,
late 2021 in an effort toboost theecon-  Which
omy with cheap loans. The last cut came
on November 24 and Turkey’s bench- mem_s
markrate now stands at9 per cent. inflation
“rhis is not disinflation once you g
remove the base effect,” said Enver willbe a ,
Erkan, chief economist at Tera Securi-  problem’

ties in Istanbul. “Disinflation would
require the conviction to implement
policies to fight inflation. Instead, we
have Joose monetary policy because the
priority is growth, which means infla-

fallen to 84.7 per cent in ,
according to a Reuters poll, from
85.5percentinOctober.

tionwill conti bea problem.”
Erdogan wants rapid economic
growth to help his chancesin anelection

next year. He argues the unconven-
tional viewthathigh interest feeds infla-
tion, rather than slows it, and hassaid a
wealer currency will boost exports and
createjobs.

Thelira has lost almost 30 per cent of
its value this year, hitting record lows
against the dollar. But his experiment
may be running out of steam.

Gross domestic product expanded
3.9 per cent in the third quarter, thesta-
tistics agency said last week, a shaxp
slowdown from a7.7 per cent

Canadian
group triples
forecast for
lithium output

MICHAEL POOLER — SAQ PAULO

A Canadian company building a lith-
ium mine in Brazil will begin commer-
cial production of high-quality mate-
rial for electric vehicle batteries next
year, amid a supply shortage that has
sent prices for themetal rocketing.

sigma Lithium said it would start com-
missioning the Grota do Ciriloproject in
Minas Gerais state this month and aims
to have the product ready for shipping
by the end of April. At the same time,
the Toronto-listed group revealed plans
to almost triple its targeted annual out-
put to about 100,000 tonnes of lithium
carbonate equivalent (LCE) by 2024.
sigma said this would place it among
the top four global producers, alongside
US-based Albemarle, SQM of Chile, and
Chinese group Ganfeng Lithium.

“We see all the demand is there, sig-
nificantly unmet demand, for battery-
grade lithium in the next three years,”
said co-chief executive Ana Cabral-
Gardner.

Lithium prices have risen tenfold to
$75,000 a tonne since the start of 2021.
A tight market has sparked a rush by
carmakers to secure supplies of a com-
modity that, along with cobalt and nick-
el, is vital for making electric vehicles.

“with the advent of electromobility
and all this excitement about lithium,
the world needs new sources,” said
Daniel Jimenez, founding partner of

‘Whoever is producing
lithium in the coming
years is going to make
abnormally high margins’

consultancy iLiMarkets. “Whoever is
producing lithium in the coming three
years is going to make abnormally high
margins.”

Investor enthusiasm has propelled a
275 per cent rise in Sigma’s stock this
Yyear, giving the company a market valu-
ation of C$4.7bn ($3.5bn). Its Brazilian
development is among the first of a next
generation around the world, many
from junior mining companies.

“Sigma is uniquely positioned as one
of really only three new greenfield lith-
ium projects that are coming online in
2023, and into a record high pricing
environment,” said Katie Lachapelle, an
analyst at Canaccord Genuity.

Most lithium is extracted from hard
rock mines in Australia and turned into
a concentrate that is then generally
refined in China. InChileand Argentina,
the metal is separated from salty brines
pumped from underground and evapo-
rated in man-made ponds.

McKinsey has forecast global lithium
production will increase from 540,000
tonnes of LCE in 2021 to as much as
3.2mn tonnes annually by the end of the
decade, d ding on the pace of new

in the previous quarter. And the cost of
living crisis has driven support for
Erdogan’s ruling party to historical lows.
as more middle-class Turks see their
income fall below the poverty line,
which stands at an average of about
$1,300 a month for a family of four.

“Slower inflation does not mean that
the income-eroding price increases will
stop. When you go to the supermarket
to cover your basic needs, you will con-
tinue to face higher costs,” said Erkan.
Ayla Jean Yackley

Pproject completion.

sigma will have an initial capacity of
37,000 tonnes of LCE at its hard rock
mine, which it calls the largest in the
Americas and has13 years oflife.

Along with an upgraded estimate of
“proven and probable” mineral reserves
from 34mn to 55mn tonnes across its
sites, Sigma also unveiled a $100mn
debt facility provided by UAE-based
shareholder Synergy Capital to help
fund expansion ofa plant processing ore
intohigh-purity lithium concentrate.

Self-governing conglomerate

Travel & lelsure. Reedy Creek dispute

Disney battles to preserve the powers of its kingdom in Florida

seeks to preserveltssi -year old “special
district” in Florida, known as the

still has bargaining chips in

culture clash with DeSantis

CHRISTOPHER GRIMES — ORLANDO

When Walt and Roy Disney were
dreaming up their plan to transform
25,000 acres of Florida swampland into
a utopian city and theme park in the
mid-1960s, they wanted none of
the oversight they faced from
california authorities when they built
Disneyland.

By the end of a highly effective PR
push, Disney had got its wish: Florida
handed the company the powers to
essentially run a private government.
Among the extraordmary rlghI.s

Reedy Creek Improvement District,
which the state’s governor wants dis-
solved.

This spring, Reedy Creek became an
unlikely pawn in the culture wars as
Florida governor Ron Desantis battled
with Disney, whose then chief executive
Bob Chapek had criticised thestate’s law
restricting discussion of LGBTQ issues
in classrooms.

In what was widely seen as retaliation
for Chapek’s criticism of the legislation
critics branded “Don’t Say Gay”,
DeSantis signed a hastily written bill
into law that is scheduled to dissolve
Reedy Creekin June.

The governor’s office has not detailed
what will replace it, although a spokes-
man [nr DeSanns said lastweek Lhal.a

fearssurround the fate of its nearly $1bn
in municipal debt, which was down-
graded by Fitch ratings after the law was
signed.

Richard Foglesong, a historian and
political scientistat Rollins College, said
Florida law was clear: the tax paid by
Disney would fall to residents of nearby
Orange and Osceola counties if Reedy
Creek goes away. “This is not going to
come to fruition,” he said. “This will be
repealed and forgotten.”

DeSantis’s spokesman was clear that
“Disney’s debts will not fall on the tax-
payersof Florida”.

Afocusoflawmakers’ discussions can
be found on page 295 of the 1967 law
thatgranted Disney the expansive pow-
ersithas wielded for 50 years.

Disney, the law says, has the right to
oonstmctand operate p]anL-: :mdfamll—

plant oranairport could be part of a new
replacement bill — along with allowing
the governor to appeint two members
of the Reedy Creekboard.

Akey question is whether barring Dis-
ney from investing in infrastructure it
has no intention of building will be
enough for Desantis, whose decisive re-
election in November has made him an
early frontrunner in the race for the

2024 Republican presidential nomina-
tion. “He can’t go away and just give in”
on Reedy Creek, Stewart said. “He’s
goingto have to get something out of it.”

Another potential factor is Disney’s
firing last month of Chapek, who had
‘been an object of DeSantis’s scorn.

Bob Iger, who led Disney for 15 years
has stepped back into the CEO role for
the next two years and is known for hav-
inga deft political touch. This week Iger
told employees he was “sorry to see us.
get dragged into [the] battle” over
Reedy Creek, adding that “the state of
Florida has been important to us fora
long time and we have been very impor-
tant to the state of Florida”.

But DeSantis hardly sounded concili-
atory last week when asked on Fox News.
about Iger'’s comments. “Yes, they’re a
blg powerful company but we stand | up

technocratic five-member board has
few residentsto answer to, allowing it to
move quickly on decisions. “It’s better
that [Disney] runs it,” Foglesong said.
“Theybelieve in expertise.”

At a recent board meeting, a Reedy
Creek official noted that the districtled
the state in solar energy production —
with the help of an array of panels called
Mickey — thanks in part to clean energy
targetssetby Disney.

Anna Eskamani, a progressive Demo-
crat whorepresents Orlandoin the Flor-
ida House, isa frequent Disney criticbut
agreed that it would be difficult for the

ibli to maintain the dard
of Reedy Creek. She noted that in addi-
tion to paying property taxes, Disney
taxed itself at a rate thatis higher than
the nearby counties were allowed to
charge. “When you go to Dlsney T.here
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FT NON-EXECUTIVE
DIRECTOR DIPLOMA

The FT would like to congratulate the following recent FT Non-Executive Director Diploma
graduates on their achievement.

MS. ALLANA DOCKING MR. JONATHAN K. W. SCOTT-LEE
MS. ANNE-FRANCE MARMOT MS. JUNE LAI

MR. BALDWIN CHENG MS. KARYN N. MCLEAN

MS. BEI ZHOU MS. KATE PADGET-KOH

MR. BEN RICHARDSON MS. KIT PING AU-YEUNG

MS. BENEDICTE N. NOLENS MR. KWONG CHUNG LI

MS. BRIGITTE CHAN MS. MASAKO ARAKAWA

MS. CLAUDINE KWEK MR. MATEI MIHALCA

MR. DAVID MESSENGER MS. MELISSA TIERNAN

MS. ENOCH LI MR. MICHAEL ZHU

MR. EVAN MIRACLE MR. PATRICIO (BLUMS) PINEDA IlI
MR. GARY M. ROSEN MR. RICHARD CHARLES HOLLOWAY
MS. GINA KIM JI YONG MS. SALLY LINNAEUS-PEAT

MS. HARTLY MIGNON MR. SATISH SELVANATHAN

MR. HENDRIK R. BOHNE MS. SERENE CHEN

MS. JAMIE SHEN JIALIN MS. VIVIAN WAN

MR. JERRY, WONG LIK

Should you wish to contact the graduates please join the FT Non-Executive Directors’ Club group on LinkedIn.
To find out more about the Diploma visit bdp.ft.com/Diploma

In association with:

ashurst

BOARD
F T DIRECTOR
PROGRAMME
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https://digital.olivesoftware.com/olive/odn/ftasia/printpages.aspx?doc=F TA%2F2022%2F 12%2F05&ts=20221204205430&uq=20221117085301 13/70



2022/12/5 21:58

All pages from Financial Times (Asia), Monday, December 5, 2022

FINANCIAL TIMES

Menday 5 December 2022

MANAGED FUNDS SERVICE

SUMMAR' FT.COM/FUNDS

Winners - EAA Fund Japan Large-Cap Equity Losers - EAA Fund Japan Large-Cap Equity mingstar Star Ratings Global Broad Category Group - Allocation
WrRowm  wRewrs  SyRetrm 3w anr yrRstm 3y Rewm  SyrRetum e an Momingstar  Moraingstar  Momingstar| TowRrtvr  TowlBeta¥e  Totalhatste
Fomel Naee (73 Gap GBP  SharpoRatic  SwiDay |Tend Neme GBP cBP GBP  ShorpaRotio  SulDey |Fend Name L L Roting3¥r  Rating5¥r  Rating 10 Yr| Momingstar Catogory Biawe Curmecy GBP GBP 8P
[Fdeity Jpen Fond ) [ i3 0 BT T 58 ) ET] T |feenCridendhondWACT GO Pound String Lo Wy A Alocon  Hong Ko Dol 857 EE] 084
L Ruffr Jopaneso g~ -13.3) 78 Y o7 1 (sl 817 ak an o1 T80 Mol e A Pound Stering wx ok sk |Euro g Blaced PP ™ nn un
s hmetstl bgarel 457 650 pEE] o7 18T (bbbl i 170 aup 3 0 08 Ao US Selct ) et Pound Staring wk ok - |Bolencad Fixe Teom Bait am 0% n
OWS Nomasa Jogen Gouth 391 528 an o 1951 [Felipseiod gl 1.2 145 am 0 150 |l Pound String o ok ok (TANAD Mg Alecaton Rend s a8 50
un 53 a1 086 117 |loabair il 190 16 ] 03 ) ! Pound Staring *k ok - (2D Resibe Aboortion Rand 126 an 5%
Advertising Feature Performance Weightings - As of 31/10/2022 Top 10 Holdings - As of 31/10/2022
Soctar Woighting _Cot Avg._|Holding Soctor Woighting
— Basic Materials Sk e
Do 2019 Doc 2122 A Therapy b Healhear 38
Smatler Companios Fund Persoaal Closs Units | Commurication Services ° aopy |5l ooy el =
— Consumer Oylcal e RI%
((}/)\) = e o Gary  [Eoer0yReooveryn: Intustrials 380%
= m oo 20% ‘*n’:; [Watsco i Clsss A ndustils 3%
Mclnmy&“iood Portfolios| . ———— Heskitcare TR % o ag [y o
e [ BDUK W% el
- feal Estrte a0
[Tectnolagy e Lis Techmnol
—— Techalogy s sy [ R e
Usiites . 208%
o bl e s Healthears 200%
Comorats - 01s% 1
[ ) Gy [fshimto s Haaltheara 29
Governenent 006%
ricipst N |ApterGroupinc. Hesithcars 292%
* 2 o . R Lol 20%
~As ol W22 u i
3eRating - - 3 e Cat hve £ S¥eCatAve 73 S¥rCatAve
= . : 4 Eg e 510 am 23 15
"Morningsiar Sustainabily Rating 13 12 s 10 0m 18
—— Fund —— Catogory 1% 08 015 am a3 031
BidPrics | D Oaging hars [ 112 5% B18% a2% 0% 86.85% 8%
OfferPrica | - | eyt Y | -21.80 Day<056% Month# 387%. Yoar=-19.08% 8 057 o3 02 o2 023
+F |EED | Total Ratavr | 134 as an 43 n® a8 08
1 Morsingeter
redl W
Fund Bd Ofer +-Yed 1 3 Fud Bd Oftr + Yeld 1% 3 Fnd GO Offer - Yied e 3 Fund Bd Ofr Vel ™ 3 R Bd Offec +- Yol 1 3 Fund Bg Offer +-Yied 1vr 3

Condin Bends et Opotists €10491 - 024 00 269 097 Wik S WAEGR £ 150 - 001 - 385 280

Candrion Bt o High ViedCop €170 - 491 0.0 272 078 OpenWodd Furd WACCGEP £ 225 -

Candriom Bds Euro ShTeom Cop €168240 - 373 0,00 360 156 Solect 50 Balonced Fend PLACLGEP £ 113 -

Sedtid it Pl SR € 1046 -
Sl Sttors Frd WHALLG £ 8204 -
Stategic Bood Fnd WACCGEP € 108 -
‘abrdn Capital {C1 JER)  Atlantas Sioav wwx L e i o Janus Hendorson Investo u
Bmlﬂglhm‘-rlhﬂ' JEasey D13 8130 R~ ol Satrat Sl WAL £ 3301 - mmmmmcmmmmmxmurm 1
miead — merican Dyramis TOOR . B® 0WNZ 68 S b e WAL £ 1223 o janushoreerson
s i a0 - A8 18 a8 an m’?:ﬁ' :ﬁ:vm?;: jesiiod i Assst Management Fie L) DRAGON CAPS i = o0y o 1 o Ittt T W0 - i 08
Elobel Equiy Fund 3B - A0 119 A3 718 pyoupissance CEBE . S - Y AM CAMGIEVC  SIEEMOE WS - 63 3% okdebtio bl WAL £ 095 - 001 - gip . Omiceleihek 7993 - 106 559 370 118
Glokel Fed koot Fond | £0750. 007 60 UM 370 gy SEEW . AT 000BH 078 tma - w® - 2w 4 St VeV WACGP £ 113 - 000 013y . shembsubrdieibe 210 010 - 39 0t
fasms ey HED = Ald O ) (5 $ UM 15 am 208 57818 UKCpmniis g WAL 2600 - 080 12516 219 heienOubellinds D950 000 - 399 105
Steding Fxed lterest Ford  £08837 - D000 3731947 510 Kot ndWACCGE® £ 389 - 00 200 404 37  MiMbDislwimlc 1SUO) - 900 000-4% 546
UK EguityFurd £l - A0 378 299 051 W OM MO £ 35 - 2 112550 9% rliipihille 19000 - 230 0001845 0.9
S btiodhi: 799 . 080 125 080 613
st 27EM - 200 125 358 620
Insbalemlit il 1790 . 021 513185 32
BILUE WHALE nd eloret prepialcon Jos s Gt ke GO0 - 900 000-1047 818
d hnsbsebdabpm e 555 - 040 3 608 531
GROWTH FUN D [ 3 ) IR ER e T EET Il bt 380 - 210 DO0-1LZS 1022
UL it ST st P ) S e S ebogFadblcs ZAD) - 1500 000-1989 858
esley  clin Sika R S8 SP1E Findlay Park Funds Plo (L) g o i Ul B € 113 - 000 291 440
INVESTMENTS n mmnmummzmmm 10207968 4900
Carsistent UT e W% 051 08B 17 e W - 00 - 299 AR
TR0 160 05U 778 Aeneican EUR Unhedopd Cacs ETBTT — 220 000 700 - eledmaleblsgeinieidc 5040 - 110 - 430 259
THIZHD 070 36 212 50 AmericanFurd USD Class.~ $1640 - 072 0.00-1385 7.3 :::m-—.mu wn - 050 - 7N
1820 SR 500 368 316 437 AmericanFurd GBPHedgod  £8075 - 030 0.00-15EE 540 - B9 - 046 241 431 0%
FAouTres vy ciment Mimspemont vl AUK)  rerconFun GEP Unhecged 13400 - 342 0.0 650 ag5 ImSmekilpidlieigle JVE) - 010 000 520 591
Isuieiotietle 100 - 00 - 622 03
Blus Whala Investmant Funds ICAV (1RE) iy BeleeodFr s Al 9708 - 005 - 841 055 st MeA . 080 - 491 016
‘w Sl 0k, info@ipswhelaco ik Ay GdEyi e Ol D0 - 050 - 134 679 :“_:"“':_l": O et
e LI IO e S ndmstintieniiordBe b It gl 2680 - 04) 16771 470
Rogulated i
e T R AT T CP Global EdonTrosGiobelEpuy Cls A 21520 - 170 008-1380 AD4 FO@RD :u-:uﬂ::: 38 - o 1nn4n
Algebes Financial Crodt R EUR €14889 - 031 0.00-1089 02 Asset Management  emmGastaycee 00 - 150 057133 485 A e L= (50 e (IEERTH
Alebrs Faancel Gt OELR € 9098 - 019 559-1058 057 Hlmleathod SRS 3 - 007 054 131 ASSET MANAGEMENT P b e
Mgebes Fmancial come [EUR €17003 - 0.08 0.00 925 639 Edrlte S Bord Cs Ao 3892 017 3811314 288 P 1'-"“?"* :ﬂ: ';m :5: "!-‘: g
Alggbrs Fnncal beome REUR €16202 - 0.8 0.00 114 643 Edenlres Sing Bond 05 B oe - 98.00 020 380-1281 228 W foord.cos imtaton hh-Mi"‘ -
Alplis el boone B ELR € B - 005 416 114 53 . EdenTroa UK EqityCls Aboe 2870 - 130 0971538 337 Rl TT0 60 60 0D 23T (7]
Algebes Fianciol iy BEUR €16200 - 116 0001450 199 gl RS BRI L M O o EcenTrea UK EqityCls Bl 21820 120 1631480 275 :m'::o:,‘mf*:‘t; 1 ‘f;ﬂnf: ;:"1; ﬁ
Algeis IG Foanciol et 1EUR: € 9573 - 070 0.00-1362 153 440} 1534 700 104 (ot | +84 (01800 735 8000 (L) EderiTree UK Eqity Opps O A e 273.80 090 0882190 252 Hoden - A
lgeliis 1 Fiareial CogitAEUR € 9425 - 059 000-1404 203 Brooks Macdonald Intsmational lnvestmant Funds Limited EderiTioe K Equly g Cls Blne - 278.80 100 1582151 192
Mg Gl oy | BR €12045 - 050 0.00 281 316  EuoHighllcome [l EEM-‘ g:!‘ml;:ﬂ Lossd w - - -
Ny Gt Dot OpotatcRER 17149 - 049 - 320 280 Highloems 0 e —_— ovee Groon oo BNt 853 - @17 - - -
Mg Gt o Oygerusiss WEIR €10680 - 043 - 318 293 Band £128 .c.w.?' bal h:\lnumm' EdmTiee Moraged come Cls Abnc 11990 010 493 658 088 Foord A ““ .
AsbrsCorafal IR €1228 - 089 0001373 749 Drooks Mocdoesid Intsmabonsl Mul Strslogy Feed Uiit6d _  ntarmatinal Mutual Funds BN - 00 AR AN L Emad oo o
Algebis Coeltaly REUR  €13507 - 085 000-143 822 Coutious Balanced Sustegy £175018 o0 P Multi Strategy Fund $2M51 - 00D - BAD13ES |..
Algebis Financiol EquityAEUR €19639 - 097 0001336 1097  Coutious Balonced Sy A £0ES40 FoordblemationelFnd [ $43%2 - 055 0.0 450 531 Kleinwort Hambros Bank Limited (UK)
Balanced Strategy £0g7 FoardGlool $1814 - 018 Q@Oqam . STHPeer B3 damos's Squos, London, SWIY A
Balancod Stratngr A £091% oiod
G Strategy 1m0 Foord Gl Equy P FSgl[B § 1921 - 021 000108 487
Goth Stategy A £0547 Foord Inemational Tnst (Gy) $ 4825 - 053 000 453 529
::imm:. ::;';s Euromows Assot Managomant UK LP (G
CP Capital
. USS Growth Ststeqy  $16713 e TEim ERUEEEE]
Iba Antates Eur Limites Dedy. intamationa! Mutwal Fanés SnallerCos CisTwo Stares. € 3310 - 089 0002120 236
i) HE % TR IE 7S Master Pt Furd - T B BE  SrallerCosCisTeoeSherss €185 - 044 000715) 206
AEF L Eur 0D - 351 000 287 41 CPGotalAghafund  $3RF - 150 - 10981385 SnallerCosCisfowShams €277 - 059 0001 284 F nds .th
E /' DWS
ARTEMIS o LAZARD
‘The ProFir Honter
Fundsmith LLP (1200)F () ASSET MANAGEMENT
ES e Gl e, 9280020 123 1015
T o st
Brown Advisory L . . ™ Fontmith ity TAcc S8 - 08 005 852 8
mwjuwmmmmmm 020300 8130 {aL) Fldellty Funtsmieh Eqity T I ® - 0% - 8% 8@
Am-:Funm-mLu( 200)F (UK) uswwawmusuuum 001 000 515 613 ux)
St aersSow: Lorcon SWIA 1D 0022051 US Floble Eity Frd USDB $ 2316 - 001 000-121 842 INTERNATIONAL #ﬁh{#n?mum (K]
RehoredtesFa ¥ 5 8, Dategon U1 0
A SnarGAR UK Eq e TS0 - B0 - SW10R Lo MWE:ZE oE Eam iy MWlmalogkiied  CTHE WG 05 . 1129 68 Deling: 0670 6066408, - 0670 6056458
ArtenisCopuratoBood Aee 77 - 023 2000 453 orasnie WS lvest Top Exlnd ~ £1229 1229 041 0851120 412 Ribacised e Funds
i Gt L sl Fnd SDC § 1245 - 008 000151 722 DS ivest Mt Opportnities £11422 1M2 101 0.0 -1.42 208
AnnisSratGARP Eu Eqlice 1072 - 387 203 041 4Z5 5
ey USEqty Gowth Fnd USDB § 4685 - 00 000-2840 458 (WS lovest ol Bonds. £ 9249 9249 075 000109 354 Develoging Mskets Azc E
is Eumpeen OppsAcc 12399 - 107 0.3 758 269 " oAM .
i S P Gy e 15049 - 277 . &35 41y LomelsCumeisRadUSDB $35T7 - 011 00012 657 fords@igam.com, veww funds gam som Dereloping Maskets lnc 1280 - 74 085981 2%
s - USMACapGomtiRnd USDC § 1687 - 016 000188 329 lated Emerging Marists A W - A0 4N K4 OR
AaisSeertiARP GEq ics: SIBB8 - AF 251 Q07 A0 et eGP € 948 0 - - - UWISGALTOPSODNYLDHaD £12643 - 298 255 1805 760  EmgMits e MW - AR 4D S0 082
Artemis Global lcomer e~ 10086 - 150 423 319 830 IL Investment Services (UK) Limited (1200)F UK)  LAPSGBLFORDSODNMINGD E10008 - 083 1.09 950 102 Euopean Alphe Ace Ty 016 134 433 418
Arternis Global Seleet A= 16470 - 111 055 682 798 sy Pl L o oo, T 2060
Slll ne, Euwopean Alphs ¢ 35435 014 13 433 418
Atemi High Income 1 Qe 8887 - 022 - 954 A% Gatieg oty BN e iy
5 ®
prviotri A r- SR R D ODGE & C OoX Chobol itykomo des  ZA% - A 32 025 1
Fassdedldl, B S e ‘Mlocstor Wodd Fnd WACTSBP € 283 - 002 118 080 750 Globol Equitykocame e~ 1397 . 093 3% 025 11
m&@"&ﬂwu N WORLDWIDE F UNDS  AmeonfndWACCGEP £5231 - 039 0001705 356 Managed Bal I W - 08 - 52 32
s ot A s R 02 o R Avet Ma oot Liviied (RL) At SlSEWACLSR 231 - 033 048 1809 1257 Uklocome A2z A% . 550 - 137 2
ot el © R 75 Moorgate, London, ECTRBAY AsaFndWACCGEP €109 - 022 0271550 189 Uklcosrs s sns . 208 - 787 28
] - 2 . Dasling:Tel 4353 1430508 Fon +353 1562 2859 JRsia PacificOpsWohee € 282 - D4 043 928 939 UKOmaga Ace m% - 428 184 123 281
EALECRIEIND B o 463 W) S (5) i DvdendFurd WACCGEP £ 225 - 000 203 140 338 GLOBAL INVESTORS o 70 - 05 1% 123 25
Artenis UK SwallorCos | 4z 472 - 1310 155 433 250 GG Portolio Fund Plc s R - e o B i otk
Artnis UK SpecialSia I Ae 14508 - L0 1.9 385 345 AusoktoRetum CMi  £1SSEA 13 097 165 200 451 e I R e s lee
Aot S Abs Fotom I ez 1131 - 025 000 006 -L11  Capitl Gaaing Pt GEP P €30 1808 47,05 186 414 477 I Nk MR £ 162 - Q02 4504770 980
. 302 000 2901071 Capitl Gearig Potiolo GEPY £ 18186 1D 098 186 414 477 sl H 2 ol
- 339 000921 783 Dollrfund CisDin: £1016 U 48 120 A% 339 i st
e & Cox Worldwide Funds (IRL)  Ghoond omeFond WINCGE £ 085 - 001 641 921 381
Artemis US S Cos | Aex .« AR OM-BE 775 DolarHedpedGBPG £9403 A3 159 12143 016 i Ml London SWIY SJ5. EutposnFud WACCGE® £7208 - D1 - 165 419
Boal Aetum O Al EDIDNG 1D 155 I8 29 VaseSdeanin o 023713764 e . e

Oodes . Cox Wit o -Gl B ____ Gl bl WACOGP £ 208 - a1 - 49 a8 o o —

EORAcoumulstiog Class. € 1507 - 002 000 043 254 GubeEnedbesns WADDGR £ 230 - 401 - 502 588 mu_:ﬁ."".‘“;“m T T M - ———

mmmmnmuuw €100 - 010 - 030N GoN\eMRWALGP €172 - 010 8852 g Fre e AR © R i) & Other UK Unit Trasts

EURDisuibutiogClacs € 1163 - 002 086325 15  Gebol Pupmtyfund WACCSRP £ 180 - 007 162.12E 284 _","‘ . “""w gl O Sen bt Lothbury Propery Tt GBP €195 SR 1 262 -1.18 03

EURDistributing Class(H] € 758 - 007 - 1223 175  Global Specisl Sits W-ACC-58P £ 5397 055 - 48 856 Lot - a -

4 GEPDisuibuiogClass  £1225 - 00B 05 206 1 ioeEmegMatosPALGE € 159 - Q09 239D 184

S GO Diswbutiog Class (]~ £ 808 - 008 L11-128 107 lndecurpeex UKPADGGEP £ 185 - 000 138 305 611

USD Aseumdatiogioss  $1205 - 012 000 233 0%  lodem.opa €U - 402 19861 192

ANEW YORK LIFE INVESTMENTS COMPANY ~ Dodige & Cox Worldwids Funds ple-Global Stock Fund oo P o Jgun P Ao SEP £ 192 - 003 350 630 435

USD Aocurwetig SrsCless $ 2894 - 009 - 147 B inSuiglopen budfdbA0SR £ 031 - 000 15.7R -

620 Aoourmlotg Share Closs £ 3858 - 074 000 99210 ingex UK Git Fund PACGSEP £ 077 - 000 0S821%5 - 6 Secuities (1 ()

6B Distrbutiog Shareclass £2674 - 050 - Q121017  indexUK PACCGEP £ 15 - am 39 577 39¢  HPB Assurance Lid B0ty Coebgit O

EUR Aocurinloing Shars Closs €4130 - 059 - 9091013 IndexUS P-ACC.GEP €345 - A 110123 124 Ao mdbouse, Bk 8 Do s of Mo, i

G Disubutiog ClasstH]__ £1304 - 005 053138 620 indeaWoddPACCGBP £ 268 - 002 L 1% W6 oo B

e e S 2 PropertyBord Sar 1 £ 028 - 000 000 125 25 -

Dodg & Con Wordwide unds le US SwckFumd _____ joon ind WACESEP € 8861 - 06 126 018 485 o (0T R D L 0n T (0 o o Odndes (= s Juert e
poofy USD ocudatiog SreClss $3015 - 012 000 2B TTM oG lopisbAlWASEP £ 352 - 004 0801525 037 o MY . 13 47 480 1R
61 Aldwyeh, Lonéion WE2B 4AE. Dedling team: $352 2 6222 233 Casdriam k Group () O Ao SO £48T4 055 0001120 1 ppurbieefedWAGE £ 050 - 000 - 312 051 Wiliudsisfelieia Dol £ 111 - 000 1% 742 15

Frped 6P Disurbuing ShareCloss £ 2908 - 057 016 1050 B0 i isaniFdWAGAE € 128 - 000 371 837 413 uthh miz:i ﬂ 19 700 1
Enerning Markets Equty Fond $11685 042 0002551 288 Geyjom Eqts L Al CapAS 1018 50 000 50 977 EUR Accumulating Share Class €4824 - 070 0.00 1034 13105 1 Ak tons i WATSR £ 211 001 108 560 546 MG ook o -

https://digital.olivesoftware.com/olive/odn/ftasia/printpages.aspx?doc=F TA%2F2022%2F 12%2F05&ts=20221204205430&uq=20221117085301

14/70



2022/12/5 21:58

Monday 5 December 2022

All pages from Financial Times (Asia), Monday, December 5, 2022

* FINANCIAL TIMES

MANAGED FUNDS SERVICE

Fund Bd Offer +/- Yl 1¥r 3

:l.ll Investment Management Limited (esY)
e ——
Multi-Manager Tovesmast Pragrammmes POC Linited

UK Equity Fd C1A Saries 01 £281068 311254 0.00-1458 037
Dot Ascis R HILSD 02 8158080 a4 0%
Do Ao et W CEL AR 1S - 633 - 1049 195
Gl gty P kloadSeries € 72188 I 6775 - 780 314

Marlbor jement Limited (UK
m\mwwthnw:mméﬂg
wronw riboroughiun com

Balenced AR ZAR 0% 016 722 104
Band lncore NS4S 015 3911726 4%
Cautious Ine. BRI 025 195 637 44
Emerging Mrtsts B0 T 145 100 S04 287

Cansarvative P Ack @51 - 023 000 42 -
Eueopean hkltiCap 67725 6725 453 175.1540 1263
Extralncone 7499749 000 415 455 401
For East Gromth A I 258 75K 301 123-16B4 058
Glotel 20036 203 029 0001083 388
Globel Bond e 1965 1655 035 276-1037 277
High Yield Fised Interest 6261 6261 0.10 449 897 078

Marbortugh TeshlogrFond A~ 1841 841 089 0.00-270 1502
Mt Cap lncorme Al
Nano-Cap Growh A Act

12140 1740 090 527-1640 351
19656 19561028 000 2856 500
W WS 153 0002807 087
35768 SIS 256 0.08-1955 08
TR TAR 117 0003234 207
TIE03 TEM 627 144 015 932

Fund B Offer +f: Yield 1Y 3

OASIS

Fond Bd Offer /- Yiodd ¥ 3t

ACTIVE INVESTMENTS

)

Raguiatad
T o Gl g AT § 35,16

024 68 357
e Cenet i e 504§ 10.02 272 615 006
ot o 0D $ 1734 059 750 052
etk e EIAR $ 1370 014 68 150
SO S $ 752 0832124 403
e A $ 0196 188 2@ 008
o Cracst Ve Fl B APl £ 970 017 576 040

Omnia Fund Ltd
Dther Intermational Funds

Esimamd NAY I0E0 - 0B 000 R 108

Jonior Gokd € Acc B9 99 040 0004057 114
MFM Bowland TN TN 376 0R-1246 6
MPM Hathaway lnc 14088 B8 083 1.23-143Z 141

NEM (K Privary Oppris Al 42380 €289 073 1011357 057

(e8R)
28 Darst Seuar, London, W1 606
o600
atod
s CEC GobaT oo S £ 1182 - 002 - 861 522
O 06K bl Bsloced St £ 1920 - 015 - 1455 1045

05 191 350 850
00 321 651 1088

s OB iaba oy Sanerd € 2171
Ovbis OEIC LK Equity Standart £ 1130

Ram Active
ot ram.c0M

Fund Bd Offer s+ Yield 0 3

Slater
Investments

‘Slater lnvestments Lid {uK)
Wnw s laterinvestments com: 17 220 8460
[FCA

RAM Sytensic b Maskts g $21226 7206 083 - 099 650
RAM Systematic Europasn Eq €51821 51881
ko s bbby $15100 15100 085 000 347 475
St Dl it s $10852 10052 036 - 297 110
o Sy Lo St ampenky €152.409 15248 0.11 08 1@
RAM Spstenatc US Ssirabag $35172 56172 149 - 1809 34
R T Gl Bod Tl s €12014 104 063 - 871 18
P Tt s Bnd TP 16243 10243 072 - 849 1.8

2
g

e s Lo, 63 sk =
Toullonkn Swsvet el Ale £ 232 - 000 - -TaiB 284
Rop Lo StiabeWolf A 30110 - 070 000-1312 627
Roullostn oot Mo 7547 - 009 AA-1572 382
Boplluno Eoeen G Trst 1870 - 110 - 468 851
Pl Lo Sl endes ki 76230 - 060 100 572 51
RoyalLondanUK Gowth Tnst 61870 - 220 201 538 251
Topllell fwes Wit Goni ot 20120 - 020 - 487 32
RoyslLondonUS Growth Tt 100 - 020 0,00 -693 1152

Slater Growth A Aok @27 627 318 0002128 411
‘Slatet Income A ine WIS WG O 522119 298
‘Slater Rocorery A Acc IO XED 085 000-UB 835
Slater Atorus W97 T 148 000-BZ3 T4Y

Stewart Investors

Plics s wewa oyl o o cetts

Stewart Investors (ux)
25t o S K, B2 188
i S 900 1
Dealing Lins: 0E00 557 3388
Paciie A Aut A% - 58 00 1% 958
o Pociic A e £2@ - A0 000 215 920
iaPocifc oados Adee B3 - T20 - 185 816

Fund Bd Offw 5/ Yold 1¥r 3
Tosca Mid Cap GBP. £ 107 0.00-3427-1816
Tosca Opaorunity BUSD ~ $261.12 232 00031738

Pogasus Fund Lid A-| 6B

TROY

fa08 028 0003971823

ASSET MANAGEMENT
“?‘“ ulmmmm ™D ()
Urdu ‘Desk and | mummmilm 0280

Authorised lnv|

Trojan lavostment Funds
Trojan Ehical 0 Ace B - 02 00180 58
TrojnEivcal Giobal e OAoe 1213 - 014 250 797
Toojon Ecal Goballne Obne 9959 - 014 256 283 -
Trojan Ehiced 0 e SE - 02 00181 58
Tojn Edicalincomo O e 19689 - 074 256 447 079
Tojon Edicalincome Ole 1471 - 062 261 447 080
Trojan Fund O Ace: W - 00 000 089 568
Trojan Fonc O bne 300 - 02 000 089 568

Ty Globsl Equity Ohe 4STE9 - 036 0.00 346 622
Toj Glotal ity O~ 37763 - 030 0.0 847 622

Toj Gl heome O Acc 15683 - 043 - 701 648
Trojon Globelheome Ol 1208 - 036 - 700 648
Trojanlocomo O At A - LM 271 S5 A8
Trojanlcome Olnc B - 0T 277 53 A8

Unicom Asset Man (0K}
Ponmmnz mghdmﬂ Wi!m[ﬂsmlm

S Al £ 38 . 4 . 2@ M ReeeA VR TR
SiAsioSustavabilty Afce  THI - 340 000 25 987  Mestetnst Al =|E - 26
5Glotal Emeriog Mk Adee BB - 947 - B3 233 UKGuwhBine 5% . 3@
St il Ak 729 - 713 - 084 148 MestrinstBlc B F mh - 1% J
Asset Management Limited () o EueprgMitsSsAke TE - 210 000 746 315 OumndigshCosA ARl 7877 - 148
Regul Slinan SubContAdee TS - 569 000 3241689 (usandngBitshCuBAccsf TN - 18 YOUR
MewnVshielwstors  £3872 - 814 000 - 217 Sl Ltin Amarica A Acz: £ 218 - 001 287 465 433 UKSmaller Cos Al E T 3
PLATINUM SIWoddwide Bquity AAcc £ 236 - 005 - 2184 837 UKSmallrCosBle®f  smm - 32
e e e SiWoddwidsBquiyAlbe £ 230 - 005 - 240 880 Uklncome Ao ®F Mst - 20 FUNDS
GRPIWAL IRLGIEOET SlWoddwideLeaders Akce  SEB3 - 342 000 733 804 UKlooms Alnc® F ma 152
SiWoddwideSusAA £ 282 - 002 0001304 540 UKlncoms At ®F am - an
SWoldwideSushle £ 259 - 001 000-239 550 UklcomeBlnce me -
Melnroy & Wood Portolis Limted ()
jan, Hadington. EH1 35F D162 B25867
i Ruffor LLP (1000)F (UK}
Babieod FondPornl CossUns 3100 - 2120 140 150 612 5 Greshm Sires, London, ECZV TN
o fodFol Ol 20 - 810 20 196 488 L L jonie Dot S O BTED)
Eregighbotfdeandthaliis. 2400 - 3440 140 174 371 CUWIRER GORIA] AR i20d Co Tik Fand Seiations STONEHAGE FLEMING _ Publish your funds in
ooyt QBI00 - 390 120906 220 p A DofdAmC A 1871 - 081 088 47 - Zadig Gestion (Memnon Fund) ()
Potiram Al SacFind-A 11 E 28 5 FeARhc the Financial Times to
PotnmGelsl GO CTSFond § 828 - 019 00098 917  UFRuferDvesifed e 10582 - 050 094 436 - GLOBAL BEST IDEAS Jenen oo ol Com (TR EZH0 276 TI06 867
b T At § 1156 . 012 00025 0% UFRfferfupemnCAc 74T - EQUITY FUND stand out in a crowded
Ptiun Gkl Dnidnd UCMSFod § 4885 085 0001475 527 :m:&;u:mmrfnu .: - market and reach an
LF Rffer Equiy & General G e 50830 - affluent audience with
pERTSIC £ e the liquidity to invest.
ional Managed ") 1F ufferGold C e ma -
G st com, 440012 6 it com EhufforjepenesaCioe 16009 - 024 0251385 758 5
llllll‘h‘ = = 0 (FRuffer Jopmesa CAcc 34489 - 051 0241347 756 The FT's managed
Baiish Imovetion| N ; IF Ruffer Total Retwm CAcc 57047 - 007 241 377 888 Fll |_— {7 ntLid (1AL
B o iSRS - 030 0001853 1.1 PolarCapital Fands Pl (L) T o o Stonhege laming fnve el funds pages are a
- 5 20 4 esOrmiaion / 1
It i § B | 113 00 Ml R § 4 473 022 00105 65 ks et powerful way fo
o AsionStarts |USD Ace S § 1443 025 000-BF 685 ‘SFGlobalBest eas EBUSDACT $Z2546 - 250 - 1933 604 promote your brand,
Bitechnology | USD $3090 3843 0.2 000 1.0 1433 SFoioulBstnss EQDGIPING €281 - £19 - 130 788 = P
ChnaStars|USDAceS 8 10841084 015 00D29 088 communicate with your
Emerging Masket Siars 1USD Acc § 1141 017 000244 391 clients and attract new
Euopaen Ex UK e BRAGe € 1420 1820 013 000 807 387 S~ v
Frdl O U0 1A - 05 2% 40 280 N RUBRICS =i
Giobal Convertitle 1 USD  § 1376 1376 013 000138 122
ﬁnnlnlngg:m £1037 021 0003106 1118 Contact data@ft.com
— G Technc SIS - 08 00T 640 jUPERFUHD or +44 (0) 20 7873 3132
Millru AleshoBrezl SPA $81.32 - 201 0002378 - MeelicooBeCipfmdIUSDAT § 1962 1852 020 000 37 oW
MiltustLsorom Affca SPA $1M75 - 102 000 655 . MeshbhoanDis | AccUSDS  $ 1228 . 009 00D - INVEST BETTER
Millrust Marsellus India Fund $13079. 131 000 967 - HeskhcarsOpps IUSD 38643 067 000 354 882
il Sigie SEN P ey $13228 - 081 00083 - ameOommmisBIGBPAcc £ 291 201 004 000 381 706
Mt SPAR Koeabuiy P §10082 - 045 000.0s . Japen Vel | JPY VINTZ BT 21 000 1181 365
Miltrust Xingtsi China SPA  § 95,48 22 0o - Nosth Ao 1USE: $35T4E 201 000 823 8N
e i Inac FndP Cassl § 78.48 241 0.4 - SmetnerylUSDAccS  § 432 93 Rubrics Global UCITS Funds Plo IRL
T it st ks Ford s B § 7786 239 0002241 SmartMobilty | USDAccS § 878 878 e subricsse com 0.0
UKVBIOpDIGBP Ace £ 1208 1208 Rogulated
sy rad el $12209 0 00 488 121
Pl Gobl G TS Ford $ 1658 - 005 - -85 101 Superfund Asset May Gmbl FINANCIAL TIMES
R o P (TS Frd STIO07 - 074 000 533 050 e uparundcons +£3{1) ki Itis what you know
Other latorationsl Fu
SwodndGuenGod  FUBAM - 4314 0003 448
v ™ - Supertund Green Shver___ SURS - 5534 000.1278 678
Pt O O v e
The Equy s TreckerFilne _18ED) - 300 250 288 410 atad Sistiacius o s n DS sl a 22
Distibution Units Memument Growh 271172027 £5658 SI00 048 106 230 320
Scottish Friendly Asset (UK)
e e L 24, 101 7 B
Mansged G o a7 - 2@ 0w 0% 75
UK Growth ¢ [T R T
IRABA D Thesis Unit Trust Management Limited 1)
Prusik Investment Management LLP (RL) Ectega i St s St Chastr, s S PO 11
2019 e e oo o KT FE 072 00 78 T
e ey o 8 ST~ 48 0 18 Tl Now CourtFund-AZ0t4Aox £1843 - 012 - 784 371
hekabgpifadiis S8 - 228 0001623 610 s iew st iy G- £1983 - 017 000-1039 420
PuskhsaFwdUDis,  £7271 . A4 - 20T 684
Pkt S oA $ 3918
e
Mirabaud Asset Managet L
www fiaboud oo, mmmmmmm () TOS( AFUND
Ragulated Parisima Irvestment s (UK) (1200F (uK)
Me-GOSIRLBIIUSD ST - 102 - 667 017 65 Greshem Sueet, London, E
M- DiscfwDCopGEP  £1RIE - 104 r2fsin QNN iR LR SICOBSC (6} (88m)
Msboud - U Exuity High Aipho €19967 - 295 0001511 219 Authorised Divacior~ ink Fand Solufians 93 17515031,
Giobal Total FPCG A mE - 2@ A 98
Gobo Tl MRS D % . 27 oopase oy Kiwles Eauiy SEm - 16 00 1B UR
" SEOKingdom EquiyFund. $ 3495 - 031 00 24819
sealTe IV w0m -2 e sw SRR SO8 -
Tosoatund Asset ManagementLLP (uK)
cscsniam
‘Aotus Giokal Frencinls BAcs £ 473 - 006 403 088 877
Aotus Gobal Fencials Bloe £ 308 - 003 451 058 1084
Purisima lnvestment Fis (CI) Ltd (JER)
Ragulata
PGB ® @ - 758 0BT 66
ECe mm - 2.3 wwam s2
Tosoatund Assst Management LLP
oot S g
Tosea A USD Tm - 68 000 4@ 7T
pp per of for the purp y The Financial accuracy or p
investment decision.
¢ ; “
(0207 873 4211
The fund prices p in this editon alang with additional i the Financial ‘The funds published on these pages are grouped together by fund management company.
it i “The change, if shown, i i il i to US dollar: fig y
sales.
with of the IMA. The Investment Association, Camomile Court 23 Camomile Street, London EC3A 7LL Tel: +44 (0120 7831 08%8.)

OEIC: npen Ennen Investment Company. Similar ta a unit trust but using a company rather than a trust structure.
Different share classes ar issued to reflect a ifferent currency, charging structure or type of holder.

Selling price: Also

led bid price. The price at which units in a unit trust are sold by investors.

l-yinn price: Also called offer price. The price at which units in a unittrust are bought by investors. Includes manager’s initial charge.

d 0n a mid-market valuation of the nderlying investments. The buying and se!

ing price for shares of an OEIC and units of a single priced unit trust are the same.
‘The letter C denotes that the trust deducts all or part of the manager s/operator's pesiadic charge from capital, contact the manager/operator for full details of the effect of this course of action

Exit Chargos: The letter an

be you sell units, contact

for full details.
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WORK & CAREERS
It is tim e for Pity HR. From hybrid work to quiet inflation while simultaneously having there has been a boom in the more employee wellbeing as part of their
quitting, there are few current to manage lay-offs. superficial end of the corporate employer brand promise.” Really?
HR tO b k management preoccupations that do At Amazon and other Big Tech wellness industry. There may be a more backto-basics
go ac not end up becoming the human businesses that have led the way in Itis something to be celebrated alternative.
° resources team's problem. shedding staff, the HR teams were that two out of three US employers see Most workers care first and foremost
to baslcs “Human capital” is this decade’s among the first to be cut. By definition their workers’ wellbeing as one of their about whether they feel fairly
business buzzword; a rebranding of a company does not need as many top health priorities over the coming rewarded for their efforts, whether
the “our people are our greatest asset” | people to do “onboarding” when it is years, according to a Willis Towers Training managers their ideas and complaints will be
cliché for an age when financial trying to employ fewer people. ‘Watson survey. heard, whether they are advancing in
capital has been easier to come by One analysis suggests that HR But too many leaders have to be better their careers, whether they are trusted
than skilled labour. functions account for only 10 percent | been tempted to think that a book leaders could to work flexibly and whether they will
If tight employment markets have of this year’s tech industry lay-offsbut | club, a meditation app or a weekly get the support they need in a crisis.
made HR’s basic tasks of recruitment because HR departments are relatively | yoga session will be enough to make P“Sh the tasks Most would like better paid leave,
and retention more challenging, itsjob | small this means that half of the HR. their restive troops more loyal. And ovcrwhc]ming HR | childcare and pensions. Staff suffering
has been complicated further by the jobs in those companies may have been | for all the investment in such . from burnout might find mindfulness
#MeToo and Black Lives Matter cut. Remember that these include supposed morale-boosters, Gallup down to those with sessions or advice on healthy eating
movements, which forced groups such as Meta, whose corporate reports that the percentage of a better sense of helpful, but hiring an extra colleague to
organisations to confront how little culture and generous benefits were employees who think that their . . share the work with would probably
they had really valued some of their once the envy of other workplaces. The | organisation cares about their what s ﬂght for help them more.
supposed assets. owner of Facebook is now feeling less wellbeing has actually shamped below their teams Training managers to be more
Throw in a pandemic, a revival in munificent, reportedly cutting coveted | pre-pandemiclevels. Just 21 per cent of effectiveleaders could push many of
labour unions and the arrival ofa perks such as free dry cleaning. the world’s employees describe the tasks overwhelming HR
generation with more demanding Butif HR is overwhelrned, perhapsit | themselves as being engaged at work. departments down through the
expectations of management, and it is is time for it to do less. The core The toll of this disaffection is real. organisation, to people with a better
easy to understand why one recent functions of recruiting, engaging and Gallup estimates that the lost sense of what is right for their
survey of US and UK HR p ionalk ping the best employees are not | productivity, absenteeism and teams than a centralised HR team
found that 98 per cent of them felt about to become less important. That workflow disruptions attributable to could ever have.
burnt out. (Employee burnout, said, there have been too many disengaged workers adds up to If HR gets those basics right, it might
Andrew identally, is another of the probl instances of mission creep among these | $7.8tn, or 11 per cent of global gross have to spend less time and energy on
. that HR is supposed to be solving.) corporals in the war for talent. domestic product. the hollow perks. The concierge
Edgecllﬁé 'Jol]nsol] Now a turn in the economic tide As less exciting companies pursued The pollsters’ recommendation is services were nice while they lasted but
means that many HR departmentsare | the elusive goal of staff engagementby | that leaders’ response should be to most of us can do our own laundry.
dealing with wage pressures from trying to make every office park a “add wellbeing measurements to their
employees struggling with high pastiche of the Google headquarters, executive dashboards [and] prioritise andrew.edgecliffe-johnson@ft.com

Mental health

ok review

Lifting the lid on Delaware —
corporate America’s tax haven

Workplace wellbeing: how to make
it better — and what makes it worse

Hal Weitzman highlights the state's loophele’ and other ways it
raises money from companies registered there. By Alan Livsey

Most Americans know fwo Experts in the tax fleld
things about the US stateof | will know about Delaware.
Delaware. If Is President Joe | Less understood are the
Biden's home and the state other ways It ralses money.
has something to do with A section about unclaimed
how businesses are run. property may surprise
But, as Hal Weltzman readers. As an example, any
points out In his enterfaining | retailer that has
exploration of its history, Incorporated fts gift card
What's the Matter with business In Delaware will
Delaware?, those living h ispent balances on
New research shows outside America's First State these cards. If the card has
. (to ratify the constitution) an expiration date, the state
work-related stress is probably bellevelts laws has the right to.claim the
l'iSiDg, but ﬂEX]b]]_lty led have nothing to do with cash, creating a nice Iittle
them Reading this book will earner. Escheatment, as It's
support from managers disabuse them. The state — | known, generafed
can hClp. By ARdI'erﬂCk a fax-sheltered, legal home Delaware's third-argest
to more than 1mn source of funds, $444mn, in
tters not 2020.L thi;
an Edwards has long sought to Just in the US but to as well as losing out on tax
improve the wellbeing of employ- enterprises worldwide keen | revenues to Delaware,
ees at Nomura, but in the past few 1o draw a vell around their rankles with some
years he has observed new pres- workings. companies and states.
sures on their physical and mental Weltzman, a former The state Is mindful that
health, productivity and retention in Financial Times journalist, if too many of ifs customers.
the workforce. breathes life Info this dry grow unhappy they can

As health and safety manager for the

topic. Early on, he reveals

register elsewhere. Having

UK operations of the Japanese bank, he the frustrations of former US | usurped New Jersey, the
has seen a notable jump in stresslinked Treasury and Secret Service early leader In corporate
to caring for family members during official John Cassara. For registrations back In 1913,
and since the outbreak of Covid-19, as years he struggled to Delaware fought off new
well as growing financial worries and explain fo for I the years. An
fearabout climate change. enforcement counterparts efficient, low-cost

“We saw social anxiety increase,” he why he could access sollittle regisiration system has
says. “There are also a whole series of about which requires
financial and environmental concerns Delaware-registered Iittle identification fo

affecting our employees. They are wor-

corporations. Affer all, in

FIFICATE OF FORMATION

rying about where their fish [in their 1986 the US was the first TED LIABILITY COMPANY
diet] are coming from, whether the nation fo
house will flood” laundering. Not that Tany Act of e Sute of Dlrware, serety cenill
Fresh data from more than 8,500 Com Maxenae Delaware has done anything ik sampeny i WHAL'S the Metier
employees in 65 organisations partici- ~ Staff with ning mental and physical health. That’s But she also stresses the difficulties ~ during the Great Recession 0f2008-09 lllegal. It has the backing of T aith Doliiae?
pating in Britain’s Healthiest Workplace  hybrid working  not to say mindfulness is a bad thing, for line managers, who are pivotal in  shared the pain by reducing salaries the US Constitution, which
—asurvey conducted by healthinsurer ~ patterns were but it’s not addressing the main struc-  trying to foster a moresupportivework  rather than cutting staff. leff the power to charter Py o e e
Vitality with partners including the found to have tural causes.” culture while not having full freedom to Bob Chapman, Barry-Wehmiller's corporations in sfates’ i
Financial Times, and which has consist-  the highest job He points toa rigorous analysis pub-  doso—and while theyalsostrugglewith  chair and chiefexecutive, has argued for hands. Others such as e Pt mgcr
ently rated Nomura as a strong per-  satisfaction. The  lished in 2019 called the Illinois Work-  the same problems as those they super-  the importance of empathetic manage- Nevada also compete In this =00 R oo 94
former —underscore his views. least productive  place Wellness Study, which explored  vise. “They are often miserableand at ment in contrast to what he described arena, but Delaware had
It shows a surge in mental ill-health ~ workers, the effects over two years of a compre-  anage of peak misery themselves” earllerthlsyear asamore typical trend: first-mover advantage using i
and anxiety compared with previous meanwhile, hensiveworkplace wellness programme Jeffrey Pfeffer, professor of organisa-  “Traditi a low-fee, high-volume “What’s the Matter with
years, and a rise in sickness absences  were those who called iThrive in Urbana-C] jgnin  tional behaviour at Stanford’s Gradi conditions us to view people as business model. Delaware? How the
and “presenteeism”, or unproductive  had to be away the US. It concluded that while workers  School of Business, and author of books  functions, to get them to do what we 0f the more than 2,000 First State Has Favored
working. 1t also highlights the effectsof ~ from home in on the programme reported good on the topicincluding Dying for a Pay- want so we can be successful, not books that Amazon lists on the Rich, Powerful
recent trends, including the sharp  settings suchas health, there wasa strongselectionbias:  check, points to a still more existential ~ becausewe care about them.” Delaware history, this one and Criminal — and
increase in remote working sparked by factories or participants tended to be wealthierand  causeof poor employee wellbeing inthe For Sir Cary Cooper, proft of must mak How It Costs Us All'
lockdowns and infection-control meas-  retail outlets healthier, while the employees who  workplace: economicinsecurityaround ~ organisational psychology at Alliance reading for Its state leaders. | by Hal Weitzman
ures inresponse to Covid-19. could have gained most — including  payandemployment. Manchester Business School and co- doesd afalr | P $27.95/£22
The st suggests that employees smokers and those who already had “Forty years of researchonthe effects ~ founder of the National Forum for portion to the history of the
who are able to adopt hybrid working higher health costs — did notengage. of lay-offs show they lead to increased  Health and Wellbeingat Work, the most. state, maybe a bittoo much. | Incorporate anenterprise or
patterns — balancing their time De Neve'sown recent researchat BT,  suicide rates, overeating, drinking, effective measures to boost employee Two chapters mid-book partnership — less than fo
between office and home — have the th hassh smoking and drug use,” he says. He  wellbeing would be to give equal weight offer context on is co- retrieve aparcel from the
highestlevels of job satisfaction and the nection between the presence of win-  argues that in the height of the pan-  to “people skills” and emotional intelli- operative governance, UK's Royal Mall.
lnwest levels of presenleelsm and dows in offices — providing call centre . gence alongside technical skills when known as the Delaware Way. An important anclllary
The least prod were staffwith visual exposuretothe weather You cant yogayour recruiting or promoting line managers. They also Include disturbing | Income for Delaware capital
those requiredto be myfmmhome in —and their mood and productivity lev- S fil - . He also says employers should reports about raceriotsand | Wilmington is via its legal
workplaces other than an office — such els, which rosewhen they were happier. way outol these more appoint a non-executive director and a Iynchings. But neighbouring | system. Bankrupicies round
asafactory orretailoutlet. Yetheis cautiousof drawingany sim- g pyctiral issues senior executive responsible for health civil war Union states with out the life cycle of
since the start of Covid-19 especially, ple conclusions on the applicability of andwellbeing; and to introduce regular unpleasant pasts, such as Delaware companies, affer

employers have shown increased inter- such findings in practice. He pointsto  UNclerpinning [ill] health”  surveys and reporting to measure the | Maryiand, will havesimilar | registrations and mergers.
estin staff wellbeing as they seek to sup- wider research on the importance for effects on the workforce. storles. Instead, see this The state leads the way on
portcontinued growth in their organisa- wellbeing of strong workplace social Even for companies such as Nomura book as a business case bankrupfcy law, ensuring
tions. They have explored new networks, supportive teams, mentor-  demic, many employersembraced well-  that have the resources and commit- study of the “Delaware plenty of lawyers and

hes and tools, from mindfuls ing, individual autonomy, flexibility — nessprogrammesasthey worried about  ment to wellbeing, identifying the right loophole”, whereby Journalists bring In money
apps to restructuring roles and respon- and asense of purpose. recruitment and retention. But their  policies and overcoming external pres- companles can legally pay 1o the capital’s hotels, not fo

sibilities. That has sparked a thriving

Others share his views on the need to

commitment has waned rapidly since

sures beyond their control remain sig-

very low faxes In this tiny

mention Delaware's lawyers.

wellness industry offering programmes tackle these deeper structural issues  the morerecenteconomicslowdown. nificant constraints. state, while reducing taxable Weitzman ties all this
that claim to improve health. linked to management style and work Citing the recent job shake-out in the Nomura’s Edwards points out that Incomne In their home states. together in an easy-going
But experts whostudy the topic warn culture. Nancy Hey, executive director  technology sector, he says: “A yearago  even while remote and hybrid working State corporate tax as a style with good anecdotes
that there s a lack of rigorous research of the What Works Centre for Wellbeing,  they said they were concerned, butas  has simplified efforts to train its line share of total revenue has that leaven the narrative.
on causeand effect, and which interven- says: “Interesting work, relationships  soonas there isany change in the econ- ithas reduced the benefits of 1980, down And he pulls no punches
tions really work. Jan-Emmanuel De and flexibility are top drivers of omy,allthatgoesoutofthe windowand human contact in the office. “Itis giving by about half to 25 percent. | about Biden's long links fo
Neve, an economist at the Said Business employee wellbeing at work.” they let people go. If employers were  people more flexibility but they are not Delaware ftseif earned only the Delaware corporate
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‘1do wish our
students were
more resilient

about nasty
remarks’

LOUISE RICHARDSON

3efore she steps down this month, the

vice-chancellor

why universitie

ritons have a love-hate rela-
tionship with Oxford univer-
sity. It designed a Covid- 19
vaccine, yet oozes

f(

ford university talks
about cancel culture, state scho

s and
yuld not be busine

massacre, she'd have joined the IRA “in
a heartbeat” if they’d have allowed her.
she later changed her mind on violence,

butstill felt that t] d depiction

feuds. It represents aspira-
tion, yet the left see it as elitist and the
right as woke. Its attempts to portray
itself as a modern university — which
needs more public support — jar
with the medieval architecture and
formal dinners.

Of the 13 postwar prime ministers
who undertook higher education, only
one did not go to Oxford. Yet Oxford’s
academics, who often lead the world,
receive potshots from politicians, who
usuallydonot.

Dame Louise Ri has faced all

back and see the results of this gradual
erosion of our links with European
research. Even though the impact hasn't
been as great or as fastas 1 annmpabed

of terrorists “as di ional bad
guys was so overslmpllﬁed that it
couldn'tberight”.

Her 2006 book What Terrorists Want
argued that George W Bush's war on
terror was “doomed to failure”, likening
it to using “a tank to catch a field
mouse”. She argued the Us should have
flooded the Middle East with documen-
taries about Muslims who died on 9/11,
and demanded that the Taliban hand
Osama bin Laden to an international
tribunal. Would today’s geopolitics —
including tensions between the Us,

of this with a direct style that some
colleagues find no-nonsense, others find
abrasive. When she steps down as vice-
chancellor this month, she can claim to
leave the university on a high. “We have
exploded the myth that Oxford can’t
change,” she says, seated in herimpos-
ing, impersonal office in the city centre.

Oxford has been named the world’s
top university by Times Higher Educa-
tion in each of Richardson’s seven years
in charge. The vice-chancellor, whose
academic influence is limited, can’t take
credit for that. But she has overseen a
financial reset. Faced with a public
funding squeeze, Oxford took advan-
tage of low interest rates in 2017, raising
£750mn in 100-year bonds, yielding
2.54 per cent. It has also received its
“largest gift since the Renaissance” —
£185mn from private equity billionaire
Stephen Schwarzman — and created a
new graduate college with £80mn
from the Reuben brothers. It has also
struck a £4bn property deal with
Legal & General.

‘Tregret the tendency to
equate the value of an
education with the size
of the [graduate’s] salary”

Meanwhile, state-school pupils now
malke up two-thirds of Oxford’s under-
graduate admissions, and ethnic minor-
ity students make up one-quarter. But
controversy is never far away. Under-
graduate applications to Oxford have

Russia and China — be very different if
the reaction to 9/11 had been smarter?
“There’s so many hypotheticals there,
youcouldn’t possibly carry thatout.”

In 2009 Richardson became the first
female principal at the University of
St Andrews. She arrived at Oxford in
January 2016, the first female vice-
chancellor, warning soon after that the
university faced “slow but definite
decline” if it didn’t centralise back-office
functions of departments and colleges.
She managed to implement only limited
changes. “There’s no doubt that we are
administratively deeply inefficient, and
that is a financial drag. But it’s a price
our academics and colleges want to pay
for their own autonomy.” Leadership is
part patience, partimpotence. “You ask
academics to do something, they
say: “Why?™”

8he once said that she was “embar-
rassed” that Oxford had educated the
Brexit supporter Michael Gove. Why
have so many British prime ministers,
including Liz Truss and Rishi Sunak,
gone to Oxford? “There’s an element of
self-selection. We attract ambitious
students with an interest in public life.”
Once they arrive, their skills are honed
by the tutorial system and debating
societies like the Oxford Union. Critics
say that Oxford’s culture promotes

Iseeit: ti us.”

US rivals oﬂer more funded research
posts and higher salaries: in Richard-
son’stime, Oxford has poached academ-
ics from Yale and Cornell, but not Har-
vard. Herown pay, £459,000 a year, has
been criticised. Is it sustainable for
administrators’ pay to increase, while
lecturers are striking over pensions?
“I would really love to avoid talking
about that,” she sighs.

Politicians frame universities as eco-
nomic drivers. Should British universi-
ties be educating fewer humanities
students and more scientists? “I really
regret the tendency to equate the value
of an education with the size of the
salary of the graduate. Our medics will
figure out how to lengthen our lives, but
it’s the humanities that will make those
longer lives worth living.”

she rejects the idea of universities as
businesses. “We lose money on every
student we admit, and we lose money
on almost every research tranche
‘we take . . . The language of customers
has no place in a university.” Tuition
fees paid by British undergraduates
represent less than 5 per cent of the

‘We lose money on
every student we admit,
and on almost every
research tranche we take’

central university’s income; they cover
less than half the cost of these students’
education.

1s this sustainable? “The question is,
willwe continue tohave some of the best
‘universities in theworld in this country?
That’s an open question . . . The basic
model of not adequately funding
research or teaching is really a problem.

that

bluffing over sub Do ld-be  And a very burd
leaders get a serious education? “One  hasno discernible impact on improving
can't generalise” ‘whatwe do.”

At St Andrews, Richardson was
unable to join the local male-only golf
club. At Oxford, she feared being shut
out by her Irish nationality: before the
EU referendum, she applied for British

increased by about a quarter since 2016,
while the number accepted has
remained around 3,300 a year. Private
schools complain they are losing out.
Should wealthy parents now choose
state schools, if they want the best
chance of their children getting in? “The
vast majority of people don't have that
choice . . . My advice to parents is just to
getthe best education they can for their
children, and to encourage their passion
for their subject. And if they get into
Oxford or Cambridge, that’s wonderful,
but there are many other great universi-
ties in the country.” So parentsshouldn’t
opt for state schools? “Having been state
educated myselfmy entire career, 1did
send my children to private schools
because Iwanted them to have the best
edumuonthey (xmld geL"

Yet Brexitha brought
less change than expected. “We haven’t
seen the mass movement of academics
away from Oxford . . . We have seen a
very significant drop in EU students
[from 8 per cent to 4 per cent of under-
graduate admissions]. Research fund-
ing is the area we've always been most
worried about, and thatremains a really
deep concern.

“Twenty years from now, we’ll look

©On the
spot

 WiIll there be a united Ireland in
your lifetime? No.

Oxford depends on commercial part-
nerships and philanthropy. Richardson
helped to negotiate with AstraZeneca
the distribution of Oxford’s Covid
vaccine. Since AstraZenecadeclared the
end of the pandemic a year ago, Oxford
has received some royalties from
vaccine sales in wealthy countries. Are
the royalties significant? “Not really,
no.” Inits first year, the Oxford vaccine
saved an estimated 6.3mn lives world-
‘wide. “What's interesting is that 1don’t
think any company would ever again do
‘what AstraZeneca did, because they
didn’t get any credit whatsoever. I've
been deeply disappointed in that. We
could have done a deal with them where
they charged ten times what they
charged, and I don’t think it would have
sold very differently.”

she has warned against the “cancella-
tion” of benefactors, whether the coloni-
alist Cecil Rhodes or the opioid-seller
Mortimer Sackler. Oxford has not
renamed lLs Sackler hhrary Is that

to engage with how recent the devasta-
tion caused by Sackler s, or the fact that
Imperial College London, the Tate gal-
lery group and others have removed the
familyname.

Richardson wants more free speech.
“Iworry that academics will be afraid to
take public positions because they just
don’t want to submit themselves to the
pillory that s social media . . . 1do wish
our students were more resilient about

not feeling undone by nasty remarks
thrownatthem.

At Oxford, Richardson, 64, has been
apart from her husband, a doctor in
Massachusetts. They have seen each
other every month, less in the pan-
demic: “not optimal”. Her advice to
others in similar situations? “Make the
most of it . . . [When together].” Her
next job is in the US, at the Carnegie
Corporation of New York.

FT LIVE

THE FUTURE OF
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22 February 2023 | 09:00-17:00 GMT
Digital Conference

#FTEducation

Partnering with the world’s fop Business
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Halfway through the interview, Rich-
ardson seems exasperated at the
breadth of my questions. “This is not
going the way I was expecting at all, T
have to tell you!” When our time is up,
she expresses bewilderment at what I'll
make of her remarks. But after seven
years, she surely knows how much
of national life Oxford touches — how
many of our collective insecurities
it must bear.

is it wise and what

life after an MBA might look like.

Regls'rer for free
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A niche for audiobooks with ear appeal

The market is dominated by
Audible, but Kate Bland is

hoping her new company,
Spiracle, will be a prime

platform for literary fiction.
By Harriet Fitch Little

ate Bland has described Spir-

acleasa “bookshop” so many

times that people sometimes

get confused and think she’s

talking about a real place. In
fact, the company operates from a base-
ment office in north London and its
product is digital: an audiobook sub-
scription platform with an emphasis on
indietitles.

Spiracle, which launched as awebapp
eal].\er t]ns year, whants to act like an old-

e o o
the sort you might trust to sell you
something unheard of and unusual.
“There is an audience who want really
good quality selected material,” Bland
says when we sit down to talk in the
recording studio, coffees perched care-
fully among the microphones. (Spiracle
doesnot create the audiobooks itself but
subcontracts production.)

For £12 a month (or £120 a year),
users can choose two audiobooks froma
list of six to 12 titles. The selection
refreshes every month and is bolstered
by podcasts, newsletters and author
interviews introducing the books and
the tlmmes that bind them. Other titles

buyasone-offp
but the selection is slim: a catalogue of
500 rather than the infinite scroll of
Audible, Amazon's market-leading
audiobook platform.

What became Spiracle began as a
2019 collaboration between Bland and
co-founder Leigh Wilson, a University
of Westminster literature professor
i i 11

il [ty P!
publishing. Bland, who runs the audio
production company Cast Iron Radio,
joined with Wilson to raise funds to sub-
sidise the production of audiobooks too
niche to be courted by the big players.
Working with Fitzcarraldo Editions

Spiracle co-founder Kate Bland, photographed for the Financial Times by Alastair Levy

they recorded Claire-Louise Bennett's
Pond and Olga Tokarczuk's Drive Your
Plow Over the Bones of the Dead. “1think
publishers were beginning to think,
‘Well, were crazy if we’re not making
audiobooks,” says Bland. Industry
growth has been immense.

In the UK, audiobook income rose 71
per cent between 2019 and 2021 com-
pared to 6 per cent for consumer print
(albeit it's still one-tenth the level of
print). Spotify is rolling out a competi-
tor to Audible; it launched in the US in
September with a library of areund
300,000 titles.

But Bland and Wilson soon realised
that getting audiobooks made was only
half the challenge. Literary fiction was
not well suited to algorithm-governed
platforms where genre fiction domi-
nated and audiobooks were often left
unfinished, treated less as books than as
podcasts that wouldn’trun out ona long
car journey. “With digital stuff, if you
don’t want it you can have a bitofit and
decide not to and move on,” says Bland.
“That might be the consequence of hav-
ingasortofdeluge.”

The two decided to build an audio-
‘book subscription service that would do

better by readers and small publishers.
Neither had a “hardcore” digital back-
ground, Bland says, so they found a
third co-founder with tech expertise,
Jon Wilkinson, who led development of
theaudio player.

This was helped by £70,000 in fund-
ing from Arts Council England but the
founders have also paid in considerably;
Bland estimates that software and
design development alone has cost
£200,000 to date. Theyare now seeking
private investment for the first time.
“We have to grow pretty quick,” says
Bland. She points out that the less-but-
better model has worked for film com-
‘with the digital con-

fui
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She is not daunted by the entrepre-
neurial turn her life has taken. “It feels
to me as if everything is breaking open
and the corporate style of domg I:hmgs

Centralto Spiracle is the thought that
challenging books work well in audio
too. Every month the team co-publishes.
an audiobook with an independent pub-
lisher that would otherwise struggle to
do so and promotes it heavily. In
November it was poet Joseph Fasano’s
debut novel The Dark Heart of Every Wild
Thing, a parable about a man’s pursuit of
a mountain lion from Platypus Press.
This month it’s The Mariner from Bani-
pal Books, a translation of Taleb Alre-
fai’s Kuwaiti history novel. These are
chewy books designed for long walks
rather than distracted commutes.
“with Spiracle, the effect is to say, ‘Per-
severe, because this has got some-
thing,” says Bland.

For small presses, having a company
that’s willing to pull niche titles from
their back catalogue and turn them into

has left people quite
says. Anecdotally, she saysmany fnends
in their fifties are turning away from
“soldierlike” salaried jobs in the pursuit
of something a bit more interesting,
evenifit means they live on less. “T have
a bit more courage because we have to
dosomething to stop everything feeling
the same and being run by the four
horsemen of the internet.”

Bland agrees with many principles of
what makes a good audiobook: strong
voice, gripping narrative. One of the
first books Spiracle promoted heavily
‘was Graeme Macrae Burnet’s His Bloody
Project — a murderous thriller, yes, but
one that was shortlisted for the Man
Booker Prize.

RODERIGK MAGRAR

EHFD

i
GRAEME MACRAE BURNET

3

audiobooks malkes a daunting process
seem easy. “Thereare barriers to entry,”
says Sam Jordison, who co-founded
publishing house Galley Beggar Press
and has published two audiobooks with
spiracle: Alex Pheby’s Playthings and
James Clammer’s Insignificance. The
rough cost of producing an hour of fin-
ished audio is £250 and that doesn’t
include paying the narrator. Given
many literary novels sell hundreds of
print copies, it’snot feasible for publish-
ers to go DIY, and big production outfits
aren'tinterested.

While publishers are grateful for Spir-
acle,itwon'tberight for everybook. It is
what Jordinson describes, without mal-
ice, as a “walled garden”. Publishers
comvinced they are sitting on a surprise
bestseller to want d
it off to a subscriber base that still num-
bersin thehundreds.

Tamara Sampey-Jawad, associate
publisher of Fitzcarraldo Editions, says
thebest future forindependent publish-
ers is a diverse marketplace. “If you've
only got one thing, then that’s never
really good for the literary landscape,”
she says. “Hopefully all these new plat-
forms that are coming up are going to

Tthink publishers were
beginning to think, “Well,
we're crazy if were not

making audiobooks™

mean that we’ll see more variety in the
typesofaudiobooks beingproduced.”

For Spiracle, the challenge now is to
convince enough readers (or listeners,
no one is quite sure what to call them)
that its founders’ taste is worth invest-
ing in. People who love books mostly
love books — their smell, the crack of the
spine, the understated but sophis-
ticated covers that indie presses seem to
excelin.

Not much of this culture translates to
audio. Instead, Spiracle will have to rely
on the strength of the stories and “mar-
keting, marketing, marketing”, says
Bland. After all, she points out, despite
all the bookshop analogies, “nobody is
goingtowalk pastyou and think, “What
aniceshop window!™

spiracleaudiobooks.com

Two of the
books
Spiracle
has turned
into audio
content

Substandard smut makes superior listening

Fiona

da's] skinlike a

books, liveshows (they

[Beli
type of chickenpox” and her, gemta]s
began whlsl]mghke ake'tﬂe AS ever

practical

ly

have played London’s Royal Albert Hall
and Sydney Opera House) and an HBO
TV special. Their series hasshown us

S turges do genitals wh]sﬂe?Andcan awoman that itis not only true-crime podcasts
really behitin the eyebyherbreasts? that go stratospheric; done right,
Muc.hhas c.hangedsmcelhesenes comedy is similarly a force to be
wasl, i reckoned with.
Amazon, spoufy:nd the BRC have Atthe core of the series, besidesthe
Ilbad pornmustcometoan  muscledinonthe podcastinggameand  obviousfilth, isthe chemistry ofthe
end,”saysJamie Mortonin  themarketis u'nplb]ycrowded three presentersand the affection,
thepenultimateepisodeof ~ Would My Dad Wrote rather than disdain, withwhich they
My Dad Wrote a Porno, the same impact wereitlaunched today? poke funat Morton’s father. Next week,
podcast built around his Possibly not. Nonetheless, Morton, theseries will sign offwitha bonus
father’slate-bloomi asawriter  Levi d Cooperhaveshown the episode featuringa conversation with
of substandard smut. The hitseries, value of building a listening community RnnkyFlmixtone himself— 1tw1]lbe the
whichlaunchedin 2015, hasbeen — Elijah Wood, Michael Sheenand hasheardh
downloaded 430mn ti Emma Th the Butfornow,themomgnoﬁbythankmg
much of its existence near the bop ofthe  celebritylistenersto have appeared on the “loyal gang of perverts” who have
podcastcharts. theirbonus “Footnotes” episodes. made My Dad Wrotea Pornowhat it is:a
During this time, the formula has Theyhavealso providedalesson in dirtylittle secret beloved by millions.

remained unchanged: in each episode,
Mortonreads out extracts of his dad’s
erotica, self-published under the nom
de plume Rocky Flintstone, charting the
adventures of Belinda Blumenthal, a
travelling potsand pans saleswoman
whohasalotofsex inalot ofunusual
places (highlight:ina gardenmaze
whilehandcuffed to a trellis). As
Mortonreads, histwo best friends,
former Radio 1 presenter Alice Levine
and writer and producer James Cooper,
provide gleefully horrified
mmmenrary

howtoturn a simple idea into a money-
spinning juggernaut, takinginnot only

From left:
Jamie
Morton,
Alice Levine
and James
Cooperin
the HBO
special of
‘My Dad
‘Wrote a
Porno’

play.acast.com
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FT BIG READ. WORK-LIFE BALANCE

A UK trial to determine whether it’s possible to do a week’s work in fewer hours is drawing to a close after
six months. Employers and employees at four companies who took part share what they learnt.

By Emma Jacobs

ive years ago, Wyatt Watts

arrived for his first day of work

at Platten’s in Wells-next-the-

Sea in Norfolk, eastern Eng-

land. “1t felt like a challenge,”
he reflects, dealing with the “fast pace”
of a fish-and-chip shop packed with
hungry day-trippers.

On a sunny merning this summer,
‘Watts, now a teamleader, was preparing
fora newtest. The 26-year-old was wor-
ried his work was about to become more
intense and stressful. Yet he was deter-
mined to make ita success.

For if he could squeeze his 40-hour
week into just 32 hours — cleaning the
stainlesssteel kitchen, preparing mushy
peas and the batter, wln]e fulfilling his
management responsibilities — he
would receive full pay and more free
time.

Platten’s is one of 70 companies,
encompassing 3,300 employees, who
signed up to the UK trial of the four-day
week, running from June to December
6. Itis spearheaded by 4 Day Week Glo-
bal, a non-profit organisation founded
by Andrew Barnes, a New Zealand
entrepreneur who implemented a four-
day week in his own financial services
company, Perpetual Guardian, after a
trial in 2.018.

Researchers at Cambridge university,
Boston College and Oxford university
will measure the impact of a shorter
week on productivity and wellbeing.
Parallel pilots running in Ireland and
the US, comprising 33 companies and
903 employees, showsignsof promise.

Areport by 4 Day Week Global found
that “physical and mental
health . . . work-life balance and satis-
faction increased”. While revenues rose
about 8 per cent over the trial, “absen-
teeism was reduced and resignations
declined slightly”.

Interest in the four-day week has
been gathering momentum. Last year,
Unilever’s New Zealand operations
switched to four days, recently extend-
ingitto Australia. In the UK, Atom Bank
last year introduced a 34-hour week.
‘While in Belgium, workers won the right
to compress five daysinto four.

The trial was forged in the aftermath
of the pandemic, which forced largely
white-collar workers to retreat to their
homes and ripped up the nine-to-five
office routine. Other experiments
include a seven-day flexible week by
Arup, the engineering company, and
Airbnb’s work-from-anywhere policy.

JoeO’Connor, chief executive of 4 Day
‘Week Global, says: “This was something
which, pre-pandemic, was a growing
niche [but] still very much a fringe con-
cept ... The impact of the pandemic
has turbocharged the four-day week
movement.”

Yet since the trial started, the econ-
omy has deteriorated. Many wonder
whether employers will row back on
flexible working policies implemented
in the pandemic. Snap, the tech com-
pany that earlier this year announced
lay-offs, recently asked employees to
come to the office four days a week.

Advocates for the four-day week
point out that, unlike a season or a day,
there is nothing natural about the work-
ing week. The two-day weekend — dis-
pensing with working on Saturday
morning — did not take off in the UK
until after the second world war, quash-
ing arguments that too much leisure
time could spur political activism
amongthe working classes.

If the trial prompts widespread
take-up of a four-day week, advocates
say wider societal benefits could include
increased gender equality, improved
wellbeing, as well as a reduction in
workers’ carbon footprints. Detractors
fear aloss of output, as well as burnout,
erosion of workplace culture or the
uptakeof second jobs.

Aseries of interviews with employers
and employees at four companies across
sectors from fast food to financial serv-
ices at the start and towards the end of
the trial’s span offers an inside view of
the complexities of pulling off a signifi-
cant organisational shift.

Prep forsuccess

In a large meeting room with exposed
brick walls, Shaun Rutland, chief execu-
tive at east London-based games
designer Hutch, talks about his motives.
“‘Coming out of the pandemic, people
are quite burnt out,” he says. “We had
quite a few people leave.” Some re-eval-
uated their purpose in life and changed
careers, including becoming teachers.
Hutch needed to think how to retain
and recruit staff when competitors were
increasingly offering fully remote work.
For Rutland the four-day week arrived

as -r..-nd

piphany whena

Making a four-day week wor

‘Before
[Covid-19]
this was still
very much a
fringe
concept . ..
the impact
of the
pandemic
has turbo-
charged the
four-day
week
movement’

‘Tthas
shaken the
business

up ... There
is a certain
cost toitbut
the benefits
outweigh
the costs’

\f

one of the trial’s observers, says: “We
Ikmow thatone of the things that’s partic-
ularly bad for people’s mental health in
organisations is constant time pressure,
always having to work to tight dead-
lines . . . athighspeed.”

A drive for efficiency mightalso mean
less socialising at work, diminishing
morale, preventing knowledge from
being shared and harming organisa-
tional culture,

The planning period for a four-day
week, says O'Connor, “determines the
success or failure”. It requires input
from worlers at all levels of the com-
pany, he says, because even “the most
detail-oriented CEQ in the world does
not know the day-to-day intricacies of
each of their employees’ jobs”.

At Hutch, leaders answered and pub-
licly shared the answers to more than

deep work, uninterrupted by meetings
or calls. The company also created a
dedicated quietarea.

There was also task reallocation. In
Hutch’sart studio, jobs were giventothe
most suitable artists. The downside was
that artists were not stretching them-
selves with projects that were outside
their comfort zone, a particularissue for
junior employees. “We don't have that
luxury now,” says Bass. “Because we
need to hit our deadlines.” 1t did lead to
providing additional training.

At Platten’s, the fish and chip shop,
staff were handed cards at the start of
their shifts setting out priority tasks so
that they could hit the ground running.

There was initial “scepticism” when
Platten’s asked staff to keep a daily diary
to gauge the productivity baseline for a
standard working week and find effi-

140 and ran Q&A
sesslons with each team. Senior leader-
ship likes to joke it took six months of
six-day weeks to transition tofour days.

Stellar Asset Management, a London-
based financial services company, gave
the challenge to its Leadership Develop-
ment Programme, comprising a group
of junior employees. They worked
through the practicalities in advance
and set out how to measure the effects
through surveys on productivity and
performance.

The companies each planned for
handovers between staff, introduced
sickness tracking data and refresher
training for managers to set goals, and
sought ways to increase efficiency
through technology. Stellar introduced
a database management tool and a new
client portal to streamline communica-
tion. David Stein, Stellar’s investment
manager, says the process has been a
spur to “interrogating how you were
working”.

Employees were encouraged to better
plan their diaries and schedule shorter
meetings, oronly participate for parts to
claw back time. Andy Bass, art director
at Hutch, says he halved his weekly
meetings to 10 hours, sometimes listen-
ingto recordings whiledoingadmin.

For two hours every Wednesday,
Hutch employees focus on so-called

A

clencies, Luke Platten. Some
employees resented the scrutiny of their
working day, causing one to quit.
“Building a culture of trust and being
reallyopenand honest . . . is something
that just takes timeand alot of reassur-
ance,” Platten adds.

The fourth business the Financial
Times spoke to, Southampton-based Yo
Telecoms, did not ultimately proceed
with the four-day-week trial after find-
ing difficulties in measuring perform-
ance for some departments, notably
marketing, Extra engineers would also
havebeen needed tocoverstaffing gaps.

‘When it transpired that a sizeable
minority believed they were simply get-
ting an extra day off without having to
boost productivity on the other four
days, it “raised alarm bells”, says
‘Nathan Hanslip, the chief executive. He
says hewill reassess when the economy
improves.

Productivity pains

“The acid test,” says Jon Boys, labour
economist at the Chartered Institute of
Personnel and Development, is whether
companies can “boost productivity by
25 per cent” on the days they do work.
“Thatisa whopper.”

Some departments, such as sales,
found it relatively easy to measure pro-
ductivity, but others found it far harder.
It was also tricky to distinguish the
impact of the four-day week from the
‘world comingout of lockdowns.

Charmaine Clavier-st Jjohn, head of
people at Hutch, says at first they meas-
ured too much, adding to the workload,
so scaled back. The “sprint velocity”, a
‘way of measurlng pmducl.mty mthe]r

the floor”, says Platten, notinga 74 per
cent increase in staff retention and
seasonal workers wanting to return.
Participation in voluntary training hit
94percent.

Daryl Hine, chief operating officer at
Stellar Asset Management, focused on

such as delivering proj T

reports by key dates, sales teams hitting
targets, or investment teams doing
deals, and is satisfied “we are achieving
the same amountin fewer hours”.

Platten’s found a flexible approach
worked best. In peak tourist season, for
example, it paused the 32-hour week.
But, because of efficiencies the com-
pany had introduced, Watts says the
hours didn't seem aslong. “Istill felt like
1 had free time.” In September, they
returned to 32 hours, and in winter
switched to 24 as compensation — on
full salary.

At stellar, two employees said they
preferred the pace of a five-day weelk,

andmany would take important calls or
Zoom meetings on their day off. Hutch
found 43 per cent worked above their
contracted hours, though 71 per cent
onlyadded two hours.
one difficulty for all knowledge work-
ers was distinguishing between leisure
and work. Was golf with a client fun or
duty? Some said they saw the time offas
an opportunity to studyfor professlonal
ifications orattend p ing

classes.
Hutch's Rutland describes the:

ence as “at times challenging and
tough”, intensifying the pace of work
andforcing him to make decisions more
quickly. He wonders if his increased
presence at home in the working weelk
has made his kids miss him more on
work trips. “Idon’'t know if that’s con-
nected to the four-day week, butIhad
wondered lf lt‘s because I‘m more there

Brave new world
of worl:
Charmaine
Clavier-St John
of Hutch. Below,
Daryl Hine, left,
and David Stein
of Stellar Asset
Management.
Below left,
Nathan Hanslip
of Yo Telecom.
Photographs
taken for the FT
by Charlie Bibby

and alotof
reassurance’

The 4 Day Week trial will not publish
its findings until February nextyear. But
three of the four companies the FT
spoke to plan tostick withit.

stellar Asset Management’s Hine says
it has made a “massive difference” in
terms of attracting hires and retaining
staff. What was initially branded as a
“gift day” will now become a “flexible
working day”, which it hopes will elimi-
nate any paternalistic connotations of it
seeming like a reward.

Rutland at Hutch says the experience
has been “really energising” and plans
to hold productivity boot camps every
six months. “It’s shaken the business
up,”hesays, “There isa certain cost to i,

but the benefits . . . definitely outweigh
thecosts”
The future of work

‘will the trial convince other employers
to follow? Even among those enthusias-
tic about the results, there are concerns
that once this becomes a standard
work pattern, some of the efficiencies
willbe lost.

More broadly, as employers and
employees grapple with high inflation
and energy bills, the focus will turn to
job preservation rather than perks.

According to the CIPD, only 1 per cent
of employers anticipate cutting hours
on the same pay over the next three
years. Of those that have already
reduced hours, about 30 per cent said
they did not achieve the “same volume
of work [or] output asbefore”.

Recent data from LinkedIn found that.
28 per cent of employers anticipate
reducing flexible working and hybrid
working roles.

For many workers, shortening the
working week is also less of a priority
than having flexible or predictable
hours. The Living Wage group, which
accredits employers who pay a salary
covering living costs, earlier this year
launched liveable hours, guaranteeing
predictable shifts, amountingto at least
16hoursaweek.

Some simply want to be able towork
enough hours to get by. While some
white-collar workers are happy to
reduce working hours even if it reduced
salary, according to the Social Market
Foundation think-tank, “by contrast,
care and hospitality staff are among
those who would rather work forlonger
than they currently do”.

Burchell at Cambridge sees the pilots
not as scientific experiments but as a
pathway to an alternauve way nf work—
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“Without fear and without favour

Anwar’s ascent in Malaysia

ft.com/opinion

Premier’s capacity for
political survival does not
diminish the size of his task

Anwar Ibrahim’s arrival as Malaysia’s
prime minister caps one of the world’s
most extraordinary political journeys. It
also brings a crucial chance for the
south-east Asian country to heal social
and political divisions while recovering
its credibility on the world stage.

Anwar, 75, was widely seen as a future
leader as long ago as 1997 when, as dep-
uty prime minister, he helped steer
Malaysia through the Asian financial
crisis. But after he was sacked in1998 by
his mentor-turned-nemesis Mahathir
Mohamad, Anwar was jailed on
trumped-up charges of sodomy and cor-
ruption. Afterthat conviction was over-
turned in 2004 and Anwar returned as
an opposition leader, his political ambi-
tions were truncated by a second sen-
tence for sodomy in 2015. He thenran,

from prison, in the 2018 election, rejoin-
ing Mahathir in a victorious new coali-
tion. A royal pardon allowed him to
resume political life.

Such vicissitudes speak to Anwar’s
capacity for political survival. But they
donotlessen the huge task he faces after
adivisive election that returned Malay-
sia’s firsthung parliament.

One of Anwar’s biggestassignmentsis
to restore Malaysia’s reputation follow-
ing a long-running corruption scandal
that led to the sentencing this year of
former prime minister Najib Razak to
12 years in prison. Najib was found
guilty in 2020 of breach of trust, abuse
of power and money laundering related
to IMDB, a state fund. A US attorney-
general once described the embezzle-
mentofbillions of dollars from 1MDB as
“kleptocracy at its worst”.

‘Anwar, who has also taken on the job
of finance minister, has rightly pledged
to fight corruption. He has, meanwhile,
shown solidarity with many Malaysians
struggling with rising living costs by

saying he will take no salary. His prom-
ise to reinvigorate growth and tackle
inflation has helped boost local market
sentiment.

Yet Anwar’s most delicate balancing
act is set to be political. His coalition,
Pakatan Harapan (Alliance of Hope),
won the most seats but fell short of a
majority. That hasled to an uneasy pow-
er-sharing arrangement, with a portion
of his cabinet composed of members of
opposition parties, including the former
governing Barisan Nasional.

The BN’s worst ever performance in
the latest election, in part because of the
1MDE scandal, was an emphatic rejec-
tion by voters of a coalition that had
dominated Malaysia’s politics since
independence in 1957. Anwar’s naming
of the BN leader Ahmad Zahid Hamidi,
who faces graft charges, as a deputy
prime minister will not go down well
with his voters.

striking a balance in representation
for Malaysia’s indigenous Malay major-
ity and its ethnic Chinese and ethnic

Indian minorities will also be crucial.
Anwar, a Malay Muslim, is well aware
that oneof thereasons for the collapseof
aprevious governing coalition led by his
party was losing the confidence of the
Malays.

Should Anwar be seen to fail, Malay-
sia could find itself at the mercy of
unsettling political trends. The opposi-
tion Perikatan Nasional is dominated by
an Islamist party that enjoyed explosive
success in the latest election. Malay vot-
ers seemed undeterred by the party’s
enforcement of conservative laws in the
states it controls. If reform stalls and
sleaze persists, it stands a good chance
of winningpower at the next election.

In foreign policy, the new prime min-
ister will again require balancing skills.
Anwar should try to recalibrate the tilt
towards China that characterised
Najibs leadership and foster stronger
US and European ties. He could find an
example in neighbouring Singapore,
south-east Asia’s expert at balancing
rivalinterests.

Investing

Fomo is the new greed
of market psychology

oo

Maria Herguera
Leo ®
Lewis N3

I

finvestors insist on trying to time

their moves instock markets, said

‘Warren Buffett almost 20 years

ago, they should be fearful when

others are greedy, and greedy only
when othersare fearful.

It is good contrarian stuff. And the
time-honoured depiction of markets
in the permanent push-pull grip of
these two animal spirits has an endur-
ing appeal because (nuance and cave-
atsaside) it does actually explain a lot
of market psychology quite neatly.
The difficulty arises, as now, when
greed and fear start defining them-
selves as the same thing,

Inthe parsing of the FTX collapse —
and a string of other recent debacles
that seem ominously comparable as
phenomena of the loose money era —
fear of missing out, or Fomo, has
repeatedly emerged as the critical
ingredient in the investment build-up
beforethe fall.

Fear, in this usage of the word and in

the context of the FTX and wider
crypto run-up, was creating some-
thing that looked an awful lot like irra-
tional exuberance. This exuberance,
in turn, was fuelling something that
behaved from a market standpoint an
awful lot like greed does during its
periodicstints at the wheel.

As the Fomo narrative has it, invest-
ment money (much of it under the
auspices of large, seemingly respecta-
ble funds) thunders collectively into
particular assets (in many cases, with
minimal due diligence) not because it
necessarily believes in the underlying
opportunity but because the rewards
are presented as unmissable and the

fear demands evidence that there is
some price to be paid for missing out
(of the sort shops experience, for
example, during panic-buying
prompted by public alarm). Self-
recrimination for a bonanza skipped,
or the wrath of a dissatisfied investor,
donotquite count.

During the past half decade of tech-
centric investment, however, Masay-
oshi Son’s SoftBank has led the way in
instilling a more legitimate set of
Fomo concerns for certain investors.
When the first of his Vision Funds
launched in 2017, the $100bn vehicle
was explicitly designed to create anew
genre of tech investment.

1t did this (or planned to) by using
its scale not just to identify potential
winners but to shower them with
enough funding to ensure that, on
metrics such as market share, they
probably would be.

This implied guarantee of domi-
nance, however flawed, set a tone that
would resonate: if investment is not
about prospects but sure things, then
Fomo isnot greedy but wise.

With tech and crypto Fomo now in
some limbo, a much larger and more
complex version now sits on the
horizon in China, and could dominate
corporate and financial investment
next year. A good number of fund
managers say they are already posi-
tioning themselves for a short-term
“Fomo event”.

A relatively quick reopening of
China or a sharp relaxation of zero-
Covid rules is a change that no global
or Asia-focused investor can afford to
miss. The feeding frenzy could ramp
up very swiftly.

But the longer-term Fomo trade
relates to geopolitics, and to the way in
which US and cChinese industrial
policies have set themselves suffi-
ciently at odds with one another to
make some form of decoupling look
moreinevitable.

Behind the rhetoric of the US Chips
Actand the Made in China ambitions
are geopolitical shifts that could even-
tually oblige more and more compa-
nies —in the US, Europe, Japan, South
Korea and elsewhere — to make some
kind of choice between the two blocs.

In some cases, this might take the

q of delay or
aresomehowscary.

The idea is not novel, even if the
acronym is. Similar thought processes
have featured before in earlier crises.
In 2007, Citi’s Chuck Prince famously
stressed the need to keep dancing as
long as the music was playing: a freely
chosen indulgence presented as
anungquestionable obligation.

form of redesigned supply chains
and other “friendshoring” invest-
ments to allow dual-track manufac-
turingand sales.

For others, though, there may be
serious pressure to rethink being in
Chinaatall. And business leaders and
their investors should perhaps con-
sider that there may be valid reasons
to miss out on the world’s greatest

Letters

Emaik:letters editor@fteom
Include daytime elephone number and full address
Corrections: corrections@fteom

If you are ot

to the FT Editorial Complaints Ce

the FT's response fo wplaint, you can appeal

Japan’s politicians play game of chicken on energy crisis

Leo Lewis’s column on the increased

cars from before the 1970s oil shock —
wildly ineffici and i

workplaces this winter. But instead,

energy efficiency in buildings — as well

need for Japanese to dress in much | p in concert with the as developing gas-sipping cars — in the

turtlenecks as energy prices rise ‘more than the typical structure built in | Keidanren business lobby, began the 1970s but lost its way in the bubble era,

reflects the fact that the local approach | the US or EU today. game of chicken we see playing out with only weak building regulations

has long been to heat the body, using After the 2011 nuclear shutdowns, this winter. easily ignored. The knowhow is,

kotatsu tables, under-desk heaters or the nation could have begun building They chose to leave their citizens nonetheless, seen even in Japan: in

hot water bottles tucked into fluffy better and with greater energy and consumers too cold in winter chilly Hokkaido.

futons, instead of heating homes or efficiency. and hot in summer when crises It’s time for the nation to stop

‘workplaces (Opinion, November 28). In a country where the average throttled energy or raised costs. propping up an obsolete and unwanted
Most buildings in Japan found south | lifespan of buildings is slightly more They have tilted the playing field to energy infrastructure on the backs —

of Hokkaido lack insulation in walls than three decades, that would have keep energy consumption high and and necks — of its citizens.

and roofs, or thermal breaks and had a profound impact on how much supportobsolete energy suppliers Dana Buntrock

double glazing in windows. These energy — much of it imported — Japan relying on nuclear plants. Professor Emerita, University of

‘buildings are like refrigerators — or would be using to heat its homes and Japan started down the path to California, Berkeley, CA, US

‘In Europe, not run by Xi is unwilling to admit For years workplaces have

Europe’, was a Tory slogan defeatin vaccines battle been constantly evolving

In his letter “Britons deserve more ‘When China ntroduced the zero-Covid | Edwin Heathcote’s article on “office

than bland Brexit optimism™ policy, it was clear to many thiswasnot | scenes of domesticity” suggests that

(November 29), Richard Wright asks justa health measure, it was alsoaway | the post-pandemic workplace is

for the subject to be addressed ina of sweeping under the rug their defeat designed to keep us all in the office for

serious and grown-up manner. That is in the political battle for vaccines with | longer (“Office scenes of domesticity

fine as long as those who would seek to the west (FT View, November 30). mask a few home truths”, Special

reverse the decision to leave the EU Not willing to admit liberal Report, November 28).

‘would stop conducting the debate as democracies succeeded where the I have been working with some of

though the EU was no more than a free
trade organisation, focusing solely on
the short-term economic impact of
leaving.

Brussels is determined to produce an
organisation where more and more
power is arrogated to the centre and
away from democratically elected
national governments (ever closer
‘union, etc). The British, being free
traders but keen on national
democracy, have tried for 47 years to
modify this objective but to no avail.
Since Britain does not support the EU’s

o o 4.1 ot
A Ukrainian soldier holding a drone
ahead of the recapture of Kherson

main aim, it has correctly decided to even on the Daily Express and The
leave the isation thell voices are being raised in
after less than two years outside this favour of the UK’s emulating

body Europhiles are already arguing, Switzerland, joining the single market,

on purely economic grounds, that
leaving has been a mistake and that we
should go crawling back.

Europhile Tories once had a slogan:
“In Europe, not run by Europe.” It
seemed an admirable enough aim but
proved to be a practical i y

‘becoming a member of European Free
Trade Association or even rejoining the
EU, as if such choices could be made
unilaterally. While I have sympathy
with these voices, I would point eut
that none of these options can be

ised by the UK without the

The pivot away from Europe may take
some time but it is still a necessity if we
are not once again to be run by Europe.
John Murray

Guildford, Surrey, UK

The dismal reality of Brexit
is eroding the constitution
In response to Robert Shrimsley’s
“Reforming democracy may be next
Brexit” (Opinion, December 1) he
understates the case for root-and-
‘branch constitutional reform by
treating it as a mere question of
political expediency.

The Westminster model of an
unwritten constitution has been
undermined by successive
governments, but in the recent period
the Conservatives have excelled
themselves in cynically destroying the
people’s trust in our constitution and
institutions, through the proroguing of
parliament, and now the packing of the
second chamber with placemen.

‘When government ministers can
suggest repealing the Human Rights
Act and denouncing the European
Convention — the people’s protection
against overweening and arbitrary
executive power — while supporting
the gutter press in denouncing our
judges as enemies of the people and

support of the EU institutions and
member states.

‘Whereas the UK still has friends in
the EU, it would be madness for the EU
to allow the UK to join EFTA or come
back into the EU without the UK’s
having first engaged in constitutional
reform, a Swiss arrangement being
manifestly unacceptable to the EU.
Robert Bray
Former Head of the Secretariat of the
European Parliament’s Legal Affairs
(Committee, Brussels, Belgium

Drone warfare: more
honoured in the breach

Inyour leader (FT View, November 12)
you discuss the evolution of drones in
combat. That they may be run by
artificial intelligence in the future in
‘massive numbers is probably a blipin
time, however, due to the
corresponding evolution of defensive
measures against drones.

In the last paragraph you bemoan
the fact that “conventions in warfare
are often honoured more in the breach
than the observance”, referring of
course to the reality that armies
quickly dispense with ideas of moral
obligations once they are threatened
with losing.

Is this not the true human condition?

Communist party failed, Xi Jinping
introduced the only measure that could
prevent Covid-19 outbreaks: massive
lockdowns. But this is where problems
really started for China.

The Communist party became
quickly addicted to zero-Covid, and
there is no easy way out.

First, they ignored long-run
«damages: Xi seemed to forget that
gross domestic product and
productivity growth depend on the
population’s wellbeing, education and
investment. Then came the illusion
that short-run issues are as inevitable
as they are bearable: protests will hurt
the party’s reputation, but they can be
dealt with. Now, they will realise that
the more they wait, the harder it is to
quit due to the reputational costs of
using the west’s vaccines.

China’s policies today are being
constrained by yesterday’s decisions,
creating a vicious circle — and a point
of no return might soon be passed.
Filippo Aloisi de Larderel
Rome, Italy

Cows cause climate change
but it's not their fault

In a full-page ad in the FT Weekend,
Lombard Odier rightly celebrated the
earthworm as a hero.

But in their next ad it blames the cow
(“cut out the middle cow™) for
deforestation, biodiversity loss and
climate change and falls into the same
trap as the many journalists who
illustrate their articles on climate
change with a picture of a cow.

In so doing they demean not only the
cow, which since time immemorial has
provided us with nutrient- dense food
derived from otherwise indigestible
cellulose and with manure that feeds
the soil, but also the many people
around the world who live at the
margin and for whom the cow (and
other ruminants) plays a vital role in
their day-to-day survival.

The cow is innocent. Such damage as
may be caused by their
industrialisation is caused by people,
by the supermarkets who sell milk as a
loss leader and force farmers to
intensify, by those who speculate in
food commodities and by the financial
institutions who finance them all.

the world’s largest occupiers for the
Ppast 25 years, and the workplace is in
fact constantly evolving.

This is true not just for architecture
and design but for working practices,
office culture and management styles.

While there is a move towards fewer
desks and more task-led workstations
being introduced, in many cases this
has not impacted the overall real estate
but simply makes better use of the
existing space.

It’s also the case that not all of us are
fortunate enough to have a designated
office space at home and do benefit
greatly from a workplace that supports
all styles of work and collaboration.

There will always be a balance
between business needs and human
needs, yet progressive organisations
have always held conversations with
their employees to ensure that their
facilities captured the personality of
teams and provided the resources and
furniture that supported the functions
they needed to create a productive
work environment.

Rachel Houghton
‘Managing Director
Business Moves Group
Reading, Berkshire, UK

Fowler and Lady Susan’s
unfortunate question

Banx’s cartoon (December 2) has two
aristocrats suggesting that Lady Susan
Hussey’s unfortunate comment —
“Where are you really from?” — is
ungrammatical and it should have
been phrased as: “Whence are you
really from?” Unfortunately, the two
toffs are wrong.

“Whence”, as Fowler reminds us in
the first edition of his Modern English
Usage, is a more elegant (and, in his
opinion in1926, preferable) version of
“where from”. To add “from” to
“whence” is simply tautological and, if
you were to call on your inner pedant,
Lady Susan should have asked:
“Whence do you come?” — a sentence
never uttered outside of a Wodehouse
novel. We should cut Lady Susan some
slack for her phrasing and save our
concern for the content.

Peter Rose
New York, NY, US
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Easy money era is over but world leaders have not got the memo

Ruchir
Sharma
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hile global investors
increasingly recognise
thatthe easy money era
is over, many world
leadersdo not—and the
markets are punishing them for free
spendingin the new age oftight money.

In the 20108, when interest rates hit
historic lows, markets punished very
few free spenders — Greece, Turkey and
Argentina, most notably — for extreme
fiscal or monetary irresponsibility. Now
inflation is back, rates are rising and
debt levels have been elevated world-
wide, investors aretargeting an expand-
inglistof countries.

The markets have forced ashiftin pol-
icy, or at least tone, this year on coun-
tries ranging from the UX to Brazil,
Chile, Colombia, Ghana, Egypt, Paki-

stan, even defiantly populist Hungary.
What these countries shared was rela-
tively highdebt and widening twin defi-
cits — government and external — com-
bined with unorthodox policies likely to
make these burdens worse. But tight
money is heretostay. The target list will
grow. No country is likely to be immune,
even the US, which has among the high-
esttwin deficits in the developed world.

The new mood is often described as
the return of “bond market vigilantes”
as if it were confined to bond investors
and “market fundamentalists”. But
tight money is gripping all asset mar-
kets, including stocks and currencies,
punishing governments of the rightand
left and posing a practical question
about whether countries can pay their
bills without easy money.

Conservative UK prime minister Liz
Truss was forced out in October after
markets reacted to her unfunded tax
cuts by dumping the pound. Her succes-
sor scrapped her agenda. Soon after, the
spending plans of leftist firebrand Luiz
Inacio Lulada Silva, incoming president
of Brazil, triggered asell-off.

When Lula attributed this reaction to

“speculators” not “serious people”, the
markets drove up Brazil’s real interest
rates, which were already among the
‘world’s highest. Lula’s aides scrambled
to dilute his comments. His fellow
socialists, on the rise across Latin Amer-
ica, are targets too.

Colombia’s first leftist president, Gus-
tavo Petro, came in promising free
higher education, a publicjob for every

jobless person and to wean the economy
off oil. Sceptical that Petro can pay for
new benefits with less oil revenue,
investors offloaded the peso, forcing his
finance minister to assure the market
that he “will notdo crazy things”.
Gabriel Boric became chile’s presi-
dent, promoting a new constitution
packed with what many saw as “uto-
pian” promises, including free health-

care, education and housing. Investors
fled and the peso fell 30 per centin just
six weeks, inflaming opposition to the
constitution, which voters overwhelm-
ingly rejected in a September referen-
dum. Boricwas forced to turn his radical
cabinet hard towards the centre.

In the past decade, low rates made
‘borrowing so easy and sovereign default
so rare, that many governments dared
tolive beyond their means. Now, as bor-
rowing costs and default rates rise,
change is being forced on them, starting
in the less-developed nations most vul-
nerable to foreign creditors.

Oneis Egypt, ruled by Abdel Fattah al-
Sisi. As markets pressed Egypt to
devalue its currency and lower its twin
deficit to secure IMF aid, national
authorities held out for months. When
they relented, the devaluation was mas-
sive — more than 20 per cent. Ghana,
too, resisted IMF aid and its conditions
of financial discipline as insulting to this
“proud nation”. But as markets battered
the Ghanaian cedi, fuelling calls for
President Nana Akufo-Addo to resign,
herelented and asked for IMF help.

From Pakistan to Hungary, markets

have compelled central banks that
thought they could get away with low
real rates to return to economic ortho-
doxy, and resume raising rates. Hun-
gary imposed an emergency rate rise
and aides to rightwing prime minister
Viktor Orban, who built his base by
defying Europe, promised spending
cuts and tax increases to qualify for EU
financial help.

Markets will reward discipline.
Among those punished by themback in
the 2010s, Argentina and Turkey clung
to unorthodox policies, and still face
punishingly high borrowing costs.
Greece pursued orthodox reformsand is
now a borrowerin good global standing.

oOnly now, discipline has a stricter
meaning. Whether it is the US running
up trillions in liabilities for Medicare
and social security or Europe shovelling
out energy subsidies, even superpowers.
are ill advised to borrow as if money
were still free. In the new tight money
era, markets can turn swiftly against
free spenders, nomatter howrich.

The writer is the chair of Rockefeller
International

Wage inflation
is a mirage for
most workers

Rana
Foroohar

conomic policymakers and

business leaders worry a

great deal about wage infla-

tion. Average workers, not so

much. That’s because real
global monthly wage growth — which
reflects the purchasing power of wages
once cost-of-living inflation is taken into
account — actually fell to negative 0.9
per cent in the first half of 2022.. Thatis
the first time since 2008 that real global
wage growth has been negative, accord-
ing to anew report by the International
Labour Organization.

While inflation in areas such as food
and fuel hits the poor in every country
hardest, the comparative decline in real
versus nominal wages has actually been
sharpest in the rich world. Among
advanced G20 countries, real wage
growth in the first half of 2022 declined
to minus 2.2 per cent, whereas growth in
emerging G20 countries slowed but
remained positiveat0.8 per cent.

Among rich countries, North America
has been particularly hard hit; average
real wage growth in the US and Canada
fell to minus 3.2 per cent in the first half
of 2022. No wonder the hand-wringing
about wage-price spirals among policy-
makers is 5o at odds with the actual

experience of most North American
workers.

Although Federal Reserve chair Jay
Powell acknowledged in a speech last
week at the Brookings Institution that
cost-of-living inflation was eating up a
larger percentage of the average pay
cheque, he also noted there were 1.7 job
openings for every unemployed worker
intheUs.

While pandemic-related supply chain
issues have mostly abated and energy
markets are stabilising, “wage increases
are probably going to be a very impor-
tant part of the [inflation] story going
forward”, said Powell. “What you seeisa
real imbalance between supply and
demand,” he continued, with wage
inflation still too far above the Fed’s 2
per cent inflation target rate for central
bankerstorelax.

Why is this? Certainly, the Covid-19
pandemicplayed a huge role; workforce
participation plunged in 2021 and has
yet to recover. Many people remain out
of work because they continue to strug-
glewith illness or are caring for depend-
ants. But a bigger part of the story is a
rise in retirement, which accounts for
more than half the 3.5mn-personlabour
shortfall in the US. Older people who
lost jobs during the pandemic are hav-
ing trouble finding work again, evenina
tight market. Others are simply retiring
early because of the wealth effect from
housing and stock market gains of
recent years.

Beyond this, Fed vice-chair Lael
Brainard has questioned whether
trends from deglobalisation to demo-

Mart Kenyon

graphicshifts toclimate disruption may
also have changed labour market
elasticity, creating more volatility and
inflation.

‘Whatever the underlying causes of
tightness in the labour market, the fact
that pay rises simply aren't keeping
pace with other kinds of inflation cre-
ates a huge challenge for policymakers
and businessleaders. In responseto ris-
ing inflation, companies are increasing
prices for consumers, while imposing
“shrinkflation”: reducing both product
sizesand the quality of services in places
such as hotels, restaurants and airports.

They are also investing in technology,
some of it job-displacing, at faster than
usual rates in an attempt to offset wage
inflation. But in the most developed
nations, such as the US, where con-

sumer spending makes up as much as
two-thirds of gross domestic product, if
people don’t have more money in their
pay cheques, neither business nor the
economy can growstrongly.

In the past, productivity gains made
by workers have justified wage rises.
But, according to the ILO, this year
shows the largest gap recorded since
1999 between productivity growth and
real wage growth in high-income coun-
tries. People are working harder and
better. But they simply aren’t seeing as
much monetary benefit from their
efforts as theywould havein the past.

Given the gap between productivity
and wages, there is reason to think that
companies, particularly those enjoying
higher than average profit margins,
haveroom to increase labour’s share of
the pie. I would love to see various strat-
egies deployed on this; incentives for
companies that invest in worker train-
ingor other forms of productive capital
expenditure that support labour, for
example. Americans might also look to
Europe, where job-retention schemes
and wage subsidies kept real wagelevels

higher than in the US, even when
adjusted forenergy inflation.

Americans are also struggling witha
different kind of inflation created in
large part by decades of expansionary
monetary policy — asset price spikes.
Housing services inflation is 7 per cent
and rising. But even this number belies
the real impact of the cost of housing.
Between much higher interest ratesand
high prices, the average mortgage pay-
ment was 77 per cent higherin October
than it would have been the previous
year, according to the website Real-
tor.com.

This getsatan important truth. Goods
and services inflation has only been ris-
ing for the past couple of years. But we
have had plenty of inflation in other
areas, including asset prices, over the
past few decades. It is a bitter irony that
‘while monetary policy fuelled the bub-
ble in everything, and central bankers
must now quash inflation, they have no
tools to fix what’s truly broken in labour
markets.

rana. foroohar@ft.com

Martin
Sandbu

siege mentality has taken

hold of EU industries and

their political friends. They

feel kneecapped by how

Vladimir Putin’s energy

warmakes gas and power so much more

expensive than what competitors else-

where pay. And the US’s belated conver-

sion to green industrial policy adds

insult to injury by luring investment
with discriminatory subsidies.

Both concerns were channelled by

Brussels should not protest too much on energy

umes in the EU and eurozone are at
record-high levels. In all EU countries
but five, industrial production was
higher in September than ayear earlier.
If Putin wanted to cause Europe-wide
industrial death to force betrayal of the
Ukrainians, he has failed. This resili
oughttobe more celebrated.

So the region’s industrialists protest
too much. It is too soon to declare vic-
tory. Price spikes are only gradually
phased in. Some companies are pro-
tected by state subsidies or price caps.
But these have rightly benefited house-
holds most and states cannot grant huge
support packages forever. Current per-
formance could still give way to decline.

But this leads to a deeper point. The
EU is not richly endowed in traditional
energy resources. This has entailed two
harsh economic consequences. One is,

The cool-headed lessontodraw isthat
an economic structure built on produc-
tion and exports of traditional energy-
intensive goods is bad for Europe. The
sensible policy for an energy-poor
region is to import energy-intensive
goods from those places where energy is
abundant and sell productsand services
whose inputs contain less energy.
The same can be said for industries
whose productivity depends on

plentiful hydrocarbons as feedstock.

guard Europe’s values and interests.

A second retort is that some energy-
intensive industries are necessary for
security reasons — as is energy itself. But
most industries are not strategic. If
Europe produces less fertiliser, ammo-
nia and commodified glass, ceramic or
paper products, so be it. A prosperous,
high-skilled population should special-
ise in high-tech, knowledge-intensive
production in such sectors and import

knowledge. Industry should electrify
everything that can be electrified and
develop production methods best
suited toarenewable energy system.
Europe’s concern should be that it
subsidises too little — especially in
renewables and grid capacity — not that
the US subsidises too much. More EU
common spending is needed, and new
fiscal rules must coax more investment
out of national budgets. EU leaders have

the rest kpil in case of
disrupted supply chains. An industrial
restructuring in that direction will
make the economy richer and safer
from externalshocks.

The best retort, however, is that a lack
of fossil energy endowments does not
doom Europe to energy dependence
overall. With capacity to generate,
transmit and store renewable electric-

madewel ks in this direction
in recent days.Carbon tariff plans must
be expanded and coupled with tougher
domestic carbon pricing.

On this, it should seek a US partner-
ship. Washington is already interested
in a pact keeping out “dirty” steel from
China and others; Europe should
embrace this interest and try towiden it
to abroader carbon tariff deal. Donald

Starmer must
plota bold route
back to Europe
_for Britain

Andrew
Duff

he rest of Europe looks with

amazement at the

goings-on in Britain. Faced

with a Brexit that has

demonstrably failed, Rishi
Sunak’s government seems hapless. But
his putativesuccessor, Labour leader Sir
Keir Starmer, refuses to plot abold way
back to Europe, saying he wants to
“make Brexit work”. Any radical
reform of the UK's relations with the EU
is likely to be delayed until at least his
second term — a position that would be
both tardy and presumptuous.

Instead, Starmer should promise to
forge an immediate customs union with
the EU (not, note, to rejoin the EU cus-
toms union). The commission has
already made useful preparations to
modernise the EU’s customs association
with Turkey, another troubled neigh-
bour with a large economy. So long asall
goods are included in its scope, and an
accompanying agreement is struck on
value added tax and on plant and ani-
mal health, the new customs union will
eliminate practically all Brexit border
checks — bringing instant relief to
Northern Ireland. The UK will align
with key aspects of EU trade policy for
goods, including tariffs, allowing
Starmer to ditch most of the Tories’
oversold free tradetriumphs.

The next step would be to negotiate
mutual access between the internal
markets of the UK and EU, grounded in
anewtreaty aimed at boosting the flow
and exchange of goods, capital, services
and workers. As the UK reintegrates
with the EU regulatory regime, it willbe
guaranteed participation in spending

programmes (notably the Horizon sci-
ence scheme). It will participate in the
agencies that manage and monitor EU
policy — to the relief of overstretched
domesticregulatory bodies. The EU-UK
Trade and Cooperation Agreement will
be replaced by fresh deals on competi-
tion, state aid and taxation policy and
the elimination of non-tariff barriers.
The EU’s association agreement with
Ukraine isa model for a comprehensive
free trade area pitched at widening
dynamic alignment — including, unlike
switzerland, viable dispute procedures.

In a radical improvement on any of
the EU’s current agreements with its
neighbours, Britain should require vot-
ing rights in the European Council —
without a veto — on all relevant single
market legislation. This would include a
vote on the revision of current laws,
such as one on chemicals or Solvency IT
for insurance, as well as the extension of
European integration into new fields
such as climate policy and digital serv-
ices. British ministers should partici-
pate in council negotiations on national
laws as well as trade agreements with
third countries. The UK will contribute
to the EU budget consistent with its
rights and obligations butit will not sub-
scribe to the EU's common agriculture,
fishery or monetary policies.

Such unprecedented political engage-
ment by the UK will give birth to a new
constitutional category of EU affiliate
state. This will require EU treaty
change, which in the wake of Brexit and
Ukraine is in any case overdue. There is
no post-Brexit solution that does not
entail radical reform on the side of the
EU as well as a bold change of gear in
Britain. Only a more federal union can
be a capable leader of the wider Euro-
pean neighbourhood.

Anglophobes will choke at this (as will
Brexiteers). But Britain's geographic
proximity, cultural ties, membership
legacy, economic and security clout
makeit aspecial case. Bothsidesneed a
privileged partnership. By showing
ingenuity, the EU can turn a potentially
troublesome neighbour into a useful
security partner. It can extend its own
normative power and burnish its demo-
cratic credentials. Where UK affiliation
leads, others, such as Norway and even
Ukraine, seeking to upgrade their rela-
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Workplace wellbeing

“You can’t yoga your way out of
the issues creating ill health’
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Unexpected
perils and
opportunities
of asabbatical
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US college football:
beyond a jock
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— In 2035 or 50, an economisf may wina rights for the fop college football
Nobel Prize for showing that post- league, which includes Auburn, the
hat does the new chief which leads to a second lesson: detective named Harry Hole. By the much of life generally. The urge to have pandemic inflation did not come from University of Alabama and University of
financial officer of beware of mouthing off about a time he got back home, Nesba had arestfrom years of relentless work supply bottlenecks or stimulus. Georgla, are worth $300mn annually to
HSBC have in common | colleague heading to apparent career almost finished the first of what would | burns brightly in many people, payments but from an arms race in Disney’s ESPN sports broadcasting
with one of the world’s oblivion via extended leave. You might | become the hugely popular Harry Hole | including those with no desire to quit American college football. division. A separate package for
top crime writersanda | find them firmly back in the office — thrillers and was on his way to or slack off. Take Auburn University. The national playoff games shown on ESPN
billionaire Silicon Valley tech titan? and your boss. ‘becoming a publishing phenomenon Equally, sabbaticals do not problem of this Alabama state goes for $470mn per year.

The answer is not obvious, because Different conclusions can be drawn ‘worth millions of dollars. automatically guarantee company institution Is not that it Is paying The highest payouts go to teams that
each is amember of an unusual club. from other members of Nesba's story offers a different lesson | loyalty. Their popularity will inspire someone a lof fo coach its high-profile make championship rounds. A top
They all took sabbatical leave from an supercharged sabbatical club. Before about sabbaticals: they do not always commitment in many workers, even if football team. Instead, the collegels coach s seen as the sine qua non to
enviable corporate job and returned to | he became a bestselling Norwegian deliver a tanned, rested worker fired research shows the cheering effects of currently paying two different men recrulting new, non-remunerated talent.
find themselves on a path to bigger, crime writer, Jo Nesbg studied to be a up to do years more loyal work. They even six months off can fade soon after close fo $50mn for the next few years Salaries and buyouts are offen paid for
bolder success. financial analyst and was headhunted imes produce a competitor, such | returning to work. But people such as not to coach Its team. not by taxpayers but by non-profit

Georges Elhedery’s story isthemost | by a top brokerage firm, DNB Markets, | as Marc Benioff, co-founder of the Benioff and Nesba are unlikely to be College football coaches are “booster” clubs of wealthy superfans.
surprising. He was in his late forties to build up its options division. salesforce software company. held in place by the lure of along demigods In America. Thelr names ara Thelr fanaticism helps fuel the frenzy.
and co-head of investment banking at He was also playing guitar in a Benioff was earning a multimillion- break, no matter how much they might emblazoned on fown welcome signs. University bosses argue that most of
HSBC in January when he announced band at night and, after a year, was so dollar salary in what he described in a ‘want it at the time. Thelr pay runs Into millions and Is the spolls go to athlefic departments
he was taking six months off for burnt out he told his boss and the memoir as “the greatest job I could Ultimately though, if you work for a largely guaranteed. and universities in the form of alumni
“personal development”. This was a band he needed six months off. “ ever have imagined”, at the software company that offers a sabbatical, you Auburn has sacked two and goodwill. The d
rare move for anyone in the hopped on a plane to Australia, to get powerhouse Oracle, when he sank into | are exceedingly fortunate, especially in team leaders since 2020. The pair had college foofball team of the past 15
remorseless world of investment as far away from Norway as I could,” aprofound malaise. When he told his the US. Just 5 per cent of employers contracts with hefty buyout clauses. years s at the University of Alabama. A
banking, especially a senior banker. So he once wrote. boss, Larry Ellison, Oracle’s co- offered paid sabbatical leave in 2019, Schools such as Auburn are malority of students there now enrol
was what happened next. On the long flight from Oslo to founder, the older man told him to according to a Society for Human Increasingly willing to sack coaches from out of state, paying fultion fees

When Elhedery returned, having Sydney, he came up with the plot fora | take a three-month sabbatical. Benioff | Resource Management survey of its when teams lose a few games. Even treble those of state residents.
learnt some Mandarin, he was novel about a flawed but likeable ‘went to India, found guidance from a ‘US-based members. A barely much hard-bitten Wall Street bankers may be Still, there Is aJarring contrast
promoted to chief financial officer ina . “hugging saint” and began to think better 11 per cent had an unpaid shocked by the savage Darwinism of between college football as a big money
move that made him a contender for 66 Beware of mouthlng about forming his own software sabbatical programme. the profession. Moreover, it is game and the Corinthian ideals of
the top job of chief executive. offabout a ool]eague ‘business. Two years later, he left Oracle For most of us, this type of leave is manifesting iself mostly af tertiary founders. If is just one facet of US

Here lie two important lessons, . and set up Salesforce, sparking a precious, so grab it if you can, even ifit education un he now
starting with the idea that a sabbatical headlﬂg to apparent sometimes tetchy rivalry with Ellison. fails to deliver everything you, or your for state ditizens. comes second to business. That is.
is career suicide because anyone who career oblivion via ‘What does all this show? For one colleagues or bosses, are expecting. College football has bacome a something for all Americans to mull
takes one is visibly less committed to thing, easy assumptions are often commerclal jJuggernaut. Television over, not Just would-be Nobel laureates.
thelr career. Elhedery shows otherwise, | €Xxtended leave 99 wrong in corporate life, as they arein | pilita.clark@ft.com
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meet (5)

13 Weak and woozy (5}

15 Inferior court ultimately employed no
English judge (5-4)
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23 A vet with a kilt flapping about's very
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26 Some seen Inside bare national stadium

77 Official restricting E expresses hesitation
for joints (7)

28 Perhaps buy a meal for edifor given
medical care (7)
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1 Set out reason deputy must fake lead
role? (4.3)

2 Wretched existence seen In Lassle’s
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3 One really dislikes milliner half the fime
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Recently-built Englishman’s home in
English city (9)
‘Wander aimlessly around Germany and
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Split (5)
& Roguish type getting mother a port in
Holland ()
Roofer possibly knocked over last of Ice
cream
House in which several acts might be
looked at? (7)
14 Frult eaten in a sloppy manner with grin
@

~

Ci
[PIAIN|TIS| | [N]C]A] 16 Celt I lent pants s great thinker (9)
17 One who plans travelling in the arctic (%)
18 Better move slowly with heartless

gangster around (7)
20 One often seen walting in Jam on a road
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22 Old hat of father's seen half moth-eaten!
©

23 Support the British prime minister (5}
24 A possible vampire close to me? Calm
down! (5}
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